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First 5 Years of Enrollment

Lower Pod Upper Pod Middle School Lower Upper High
Pod High Pod | Pod

Year [K |1st [2nd | 3rd | 4th | 5" | 6th | 7th | 8th | 9th | 10th | 11th | 12th | Total

2025 |6 |6 6 6 6 6 6 6 6 0 0 0 0 54

2026 (8 |8 8 8 8 8 8 8 8 0 0 0 0 72

2027 |10 {10 |10 |10 |10 (10 (10 (10 |10 |8 8 0 0 106

2028 |12 |12 |12 |10 |10 (10 (10 (10 |10 |10 |10 0 0 116

2029 |12 |12 |12 |12 12 |12 |12 |12 |12 |10 |10 8 8 144




MISSION

The primary goal of Breakthrough Academy Chartered Public School (B&A@&)puild on the

principles of seHefficacy, intrinsic motivation, relevance, and sustained engagement. Breakthrough
AcademyChartered Public Schoalms to combine competentased education within an agriculture

learning environment, allowing students to achieve competencies while gaining skills in agriculture and

farming. Utilizing a weHrounded curriculum, students will master their abilitied gain confidence and

skill sets that will allow them to become innovat|
Integrating competenegased education and agricultural learning provides an environment where

students can lead responsibly, aglitheir moral compass to direct their learning path and impact the

world around them grounded in knowledge and application of life skills.

VISION

To providestudents wittan opportunity to learn in an environment thahefitsthem as human beings
andis grounded in moral values is necessary to become innovative leaders in society. Breakthrough
AcademyChartered Public Schoskeks to equip students with a moral compass and intrinsic motivation
to pave a path, create bridges, and burrow through the challenges in life. Students will understand the
world in which they liveandthe environment that surrounds them and learn how to add personal and
meanimgful value to better their communities. Finally, each student will achieve their personal goals
intellectually, artistically, and morally.
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SECTION-LETTER OF INTENT

See attached letter of intent submitted on Augus2@a3.

Tal Bayer confirmed receipt via email on August 28, 2023.

SECTION4APPLICATION COVER SHEET AND TECHNICAL
REQUIREMENT

A. Application Cover Sheet

See Attachment Breakthrough Acade@lyartered Public School application cover sheet" octiver of
this application.

B.Technical Requirements

This application has been prepared using the crit:
Application Rubricdé and evaluation guidelines out|
Charter School Evaluation Scoring Guide for Proposed GhartS c hool Appl i cati onsd a:
State of New Hampshire at the time of receipt and

2023.

| certify that | have the authority to submit this application and that all information contained herein is
complete and accuratkrealize that any misrepresentation could result in disqualification from the
application process or revocation of gard. | understand that incomplete applications will not be
considered. The person named as the contact person for the application is authorized to serve as the
primary contact for this application.

mberly MortonM.Ed.

Chief Executive Offiaeof the Board off rustees

Friends of Breakthrough Academy LLC



SECTION HINTRODUCTION

A.Educational Mission, per RSA-E3,1I(A)

See Page 1

B. The name, address, telephone and fax numbers, and email addaessntdict person

See covesheet.

C. Andentification of the eligible person(s) or entity of the applideath among those listed in
RSA 1983, V.Ed 318.05(c)(4)

Ability to Submitan Application

Following provisions to RSA 1948:3, V, Friends of Breakthrough Academy (FBA), a Aanofit
organization, has submitted the Breakthrough Acad€imrteredPublic Schoohpplication to establish a
stateauthorized charter schodlhe FBA (applicant) is a registered nonprofit organization with the State
of New Hampshire.

D. General description and proposed or potential location, per RBAIIYD)
Description of the school facility

The founding members intend tHateakthrough Academy Chartered Public ScHmmlocated irEastern
Grafton County and Carroll Countyseveral potential locations have been identified in the region, and
discussions are ongoing

The initial space requirements are determined to be approximately 12,000 square feet. This will
include eight classrooms (6 classrooms ead Kvo classrooms-22), space for tutoring, art and music,
science | abs, and office space for the school 6s ai
space for a barn, greenhouse, and gardeBiAG S will prefer a location that will be an eddendly,
sustainable building environment and one that will provide safe and convenient access for students.
Although several potential locations have been identified, no formal binding contract hagjbhedn s
therefore, any specific detail herein has been leftaltowing RSA 194B:8, 1l, theBACS shall comply
with all federal and state health and safety laws, rulestendations, including but

not limited to:

a) Fire safety

b) Heating, ventilating, and air conditioning (HVAC)
c¢) Plumbing

d) Electrical

e) Requirements of Ed 321.23(u) and (v)
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goals of the school.

BreakthroughAcademyChartered Public Schofdcuses orm CompetencBased Education and

Agriculture Learning Environment (ABLE) in partnership with the New Hampshire Learning Initiative

(NHLI) and New Hampshire Agriculture in the Classro®ACS will be grounded irthe experiential

learning framework sdorth by John Dewey and David Kmlembedded in the belief that experience is

necessary for knowledge and an understanding that learning is a process that is formed and reformed, not
fixed. AA primary responsi bi |l i tofythegeneratplincipladfthes s i s 1
shaping of actual experience by environmental conditions, but that they also recognize in the concrete

what surroundings are conducive to having experie]
ifiLearning wbhet@kbPypknowbedge is created through t h
(Kolb,1984, p. 38). Seeing as experiences are different for each person based on the meaning the

experience brings to them, it would be relevant to say that learning and the meaméalfigsn

experience is different for each student, changing the purpose and application of knowledge based on the
experienceBACS intendsto become an affiliate of the New Hampshire Learning Initiative. This

initiative supports a network of schools that serve various local communities. Each has unique challenges

and opportunities, but the network is bound together by a common understahitiegompetency

based education we are all offering. The essentials of that education are as follows:

a) Students are empowered daily to make important decisions about their learning experiences, how
they will create and apply knowledge, and how they will demonstrate their learning.

b) Assessment is a meaningful, positive, and empowering learning experience for students that
yields timely, relevant, and actionable evidence.

c) Students receive timely, differentiated support based on their individual learning needs.

d) Studentgprogress based on evidence of mastery, not seat time.

e) Students learn actively using different pathways and varied pacing.

f) Strategies to ensure equity for all students are embedded in the culture, structure, and pedagogy
of schools and education systems.

g) Rigorous, common expectations for learning (knowledge, skills, and dispositions) are explicit,
transparent, measurable, and transfergdbk&vine & Patrick, 2019)

F. Target population

Breakthrough AademyChartered Public Schoualill be looking to enroll studentisho live within a45-
minutedrive ofthe proposed school location. Gignroliment Zone" will pull fromb Districts/12 Towns
(seetable below)s a reference. Windham Academy, Windhatl, pulls from 18 Districts21Towns.

Table Ill.1: Target population

School District Town

Conway Public Schools (SAU #9) Albany

Conway Public Schools (SAU #9) Bartlett




Conway Public Schools (SAU #9) Conway
Conway Public Schools (SAU #9) Eaton

Governor Wentworth Regional (SAU #49) Effingham
Tamworth Public Schools (SAU #13) Freedom
Conway Public Schools (SAU #9) Jackson
Tamworth Public Schools (SAU #13) Madison
Moultonborough (SAU #45) Moultonborough
Governor Wentworth Regional (SAU #49) West Ossipee
InterlakesSchool District (SAU #2) Sandwich
Tamworth Public Schools (SAU #13) Tamworth

G. Measurable Goals and Objectives for school opening and a timeline for implemeBthtion
318.05(c)(9)

See Appendix A Measurable Goals and Objectives

H. Projected student enrollment for each of the fingt years of operation Ed 318.05(c)(6)

First 5 Years of Enrollment

Lower Pod Upper Pod Middle School Lower Upper High
Pod High Pod | Pod

Year | K |1st | 2nd | 3rd |[4th |5th | 6th | 7th | 8th [ 9th | 10th | 11th [ 12th | Total
2025 |6 |6 6 6 6 6 6 6 6 0 0 0 0 54
2026 |8 (8 |8 8 8 8 8 8 8 0 0 0 0 72
2027 {10 (10 |10 |10 (10 |10 |10 |10 (10 |8 8 0 0 106
2028 |12 |12 |12 |10 10 |10 |10 (10 10 |10 |10 0 0 116
2029 |12 |12 |12 |12 12 |12 |12 (12 |12 |10 |10 8 8 144




I. Students to be served: grade level, maximum nunapetother information about pupils to
be served. RSA1E!3 Il (e); Ed 318.05(c)(5

Breakthrough Academ@hartered Public Schoahticipates initial enrollment of approximatéiy

students, anticipated in grades8Kn the first year, as the board decidésstyearenroliment will be

capped a60 students. The exact capacity for enrollment in the first year is highly dependent on the space
chosen and the ability to make needed renovations, if applicable. New students will be added each year
thereafter until the school is fully enrolled; it is aipgiatedthatby the end of the fifth yeathe school will

have %4 students enrolledith a minimum teacher/student ratio of 1:15. The school will serve a
maximum (cap) of 170 students in graded Kwith a maximum 1:20 teacher/student ratio in graeke K

and a maximum 1:25 student/teacher ratio in grati2 $he Board of Trustees will accept, thre basis

of availability of spacestudents funded in alternative ways for available slots, including tuition from out
of state, as is the custom of other public schools. This assumes that all NH sttidemése applied to

BACS for admission hae been enrolled in classes that had available space.

J. Educational Need

Breakthrough Academ@hartered Public Schoulill be using a combinedompetency
based/Agriculturdased curriculumyhich is quite different from the curriculum offered by the public
and private schools in the area. It will be located iratlea ofEastern Grafton County and Carroll
County, which serves several towns with a significant number of disadvantgesk students

See Appendix B At Risk in our Enroliment Zone

K. Any reasons why the prospective board of trustees believes RB8A3 DM relative to a
shortening of deadlines may apply to this case

We wantto complete the application review processsoon as possibl€his will allow us to receive the
grant funds needed to work towards operB#gCS by 8/19/203.

SECTION MGOVERNANCE

A. Governing Board: roles, responsibilities, qualifications, skill set, experience. Ed 318.09(e)(2)

Theschool's operating bodies are the Breakthrough Académaytered Public Scho8loard of Trustees,
the Administration (consisting of the Directéssistant Directgrand Business Office Managgethe
Leadership Council (consisting of the DirectAgsistant Directgrand Faculty Chairsgnd thefaculty.
The implementatiof governance is characterized by collaboration, effective leadership, and
accountability.



The Leadership Counailompriseghe Director Assistant Directgrand Faculty Chairs and
responsible for training, supervisirgypportingand reviewing all faculty membeasmdsupporting
students and families who may require special care. The Council develops, monitors, and reviews the
curriculum the daily schedulegnd future planning. It is thgoard's responsibilityo approve
recommendationsubmitted by the Leadership Council regarding the hiring of facuity disagreement
on the leadershiponincil, the Director shall make the final decision. Since there will be no Leadership
Councilbeforehiring teachers, the initial recruitment and hiring of facuitlf be the sole responsibility
of the Board.

TheDirectoris responsible for thday-to-day workof the school and direct supervision of the
faculty (in conjunction and consultation with the Faculty Chairs) Absistant Directgrandthe Business
Office Manager.

The Board of Trusteds responsibldor fiscal and legal matters and is accountable for the school
and its operations. The Board of Trustees is made up of three parent representatives, one or two teacher
representatives appointed by the Faculty, the Director asyotorg memberAssistant Directgrand four
community members. We will attempt to ensure highly qualified Board Members with expertise and
skills in the following areas: law, finance, fundraising, education, marketing, development, information
technology and administration.

Trustees should show dedication to the mission and vision sttimland possess the following
personal characteristics:

z Honesty, sensitivity to and tolerance of differing views, a friengigponsiveand patient
approach, communitpuilding skills, personal integrity, a developed sense of values, a sense of
humor, and a commitment to professional standards of confidentiality.

z Willingness to prepare for and attend Board and committee meetings, ask questions, take
responsibility follow through on a given assignment, contribute personal and financial resources
according to circumstances, open doors in the commuaritie v al uat e oneb6és perfor

z Willingness to developpecificskills not already possessed, sucleativating donors and
soliciting funds, cultivating and recruiting Board members and other volunteers, reading and
understandindinancial statements, learn more about the substantive program area and issues
aboutthe school.

The Board meetsvery montithroughout the yeait is an open public meeting (in accordance with RSA

91 A-2, except for those meetings or proceedings designated as nonpublic sessions as defined-in RSA 91
A:3, 1l). Board members are expected to attend meetings regularly and may be subject to replacement if
absences reach 50 percent or more of meetingsximonths The Board will follow the New Hampshire

Right to Know Law, RSA 94A, for business conduckor lawful meetings, a quorum is definedaas

majority of Trustees physically present or participatingptigh video or voice communication systems.
Records and minutes of meetings will be kept in accordance with statutory guidelines.

It is the responsibility of the Board to develop policies and put themmiiing, so they serve as
guidelines and goals for the successful and efficient functioning of the school.dvalilate and update
its policies annuallyand ensure compliance with RSA 194 B:5irfexpress conflict, complianaeith
NH state regulations will take precedence.



T h e B duactioshdirsclude:

zOverseeing that the school s program and oper .
bylaws, policies, and mission statement.

z Adopting policies that further clarify and assist in maintaining the mission and educational

program of Breakthrough Acaden@hartered Public Schaool

ZEnsuring that the school s academic programs
evaluated and reviewed annually by the Board. These evaluations are used to determine the
effectiveness of the programs and provide direction for improvements.

z Ensuring that the school is financially solvent by planning and budgeting to meettieo o | 6 s

goals, approving an annual budget for the school as well as a long rangecsgrateth plan.

z Ensuring proper accounting and reporting policies

z Hiring the Director, OfficeAssistant Directgrand Busines®ffice Manageiand evaluating

their performance annually; hiring faculty upon recommendations by the Faculty Chairs and

Director.

z Creating, serving on, and appointing people to necessary committees.

z Providing Board orientation to all members, which includes introduction to the school and

curriculum, classroom visits, and copies of Boarddws and Employee and Studddrent

Handbooks

Prior to Breakthrough Acadentyhartered Public Schoopening the Board of TrusteesBACS will
make available policies regarding:

z Budget, fundraising and growth,

z Records Retention,

z Promotion of School Safety,

z Reporting of suspected abuse or neglect,

z Sexual Harassment,

z Pupil safety and violence prevention,

z Limiting the use of child restraint practices,

z Developmentally appropriate daily physical activity,
z Grievance and complaints process.

These policies will be compiled in a binder and included as appropriate in the Sadent and
Employee Handbooks

B. Method by which trustees and their terms determined.

It is important to the founders that board terms be staggetsehefit from the experience of
veteran board members while also welcoming fresh perspectives that new members may offearFirst
trustees will be appointed fone, two-, or threeyearterms to establish initial staggered terms and
governance stability. The Board may appoint a trustee to fill a vacancy if vacated, but that Board member
will only be allowed to serve until the original teerpires butnay be renewed by a majority vote oéth
Board of Trustees. Board members may serve consecutive tesmsgadted by a Board majority.



For conducting business, the Board will follow the New Hampshire Right to Know Law, RSA
91-A. For purposes of lawful meetings, a quorum is defined as a majority of trustees physically present or
participating through video or voice conferencing systems. Re@nd meeting minutes will be kept in
accordance with statutory guidelines and made available oiiliveBoard of Trustees will begin
governance within three months after receiving ch
create a setgion process for the school Director. The school Director will be amting member of the
Board.

Startup Committee:

During the s c planoidgars designy asstanp gomnaittee shidll work on all areas
of charter school development and readiness. This team will consist of founders and advisers. Their duties
will include but are not limited to:

a) Fundraising

b) Developing applications and marketing materials

¢) Forming initial subcommittees

d) Securing general and board liability insurance

e) Securing an appropriate site for the school

f) Developing job descriptions and the hiring process

g) Publicizing staff, administration, and faculty positions

h) Obtaining health, fire, and safety code approvals for facility
i) Purchasing supplies and materials for school setup

In accordance with RSA 198:2, |l, Breakthrough Academ@hartered Public Schoshall make
available information about its curriculum and policies to all persons, and parents and pupils considering
enrolliment in thBACS.

Board of Advisers:

The governing Board of Trustees may select a Board of Advisers to serve as an advisory group of
nortvoting members.

C. Board of Trustees-Bgws

Please see Appendix-€Breakthrough Academ@hartered Public Scho8ly-Laws.

D. Organizational Structure and Growth Plan

In addition to the descriptions provided above for the Trustees and Board, key responsibilities (Section 1V
c.) and qualifications for faculty and staff (Section VI d.) and the Organizational Structure outlined below,
as the School grows, faculty and adistrative staff will be added to support School needs.

The Organizational Structure for Breakthrough Acad&hwgrtered Public Schod as follows:
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Our growth planwill initially be focused on strengthening the structure of Breakthrough Academy

Chartered Public Schoflom within before considering external growth or expansidre continued
development and refinement of daily policies, procedures, and practices in our program are of particular

importance We will work to grow the strengths of our faculty through professional development. As
finances allow, our internal educational offerings will also grow to support observed educational needs to
reduce demanfibr LEA resources. Supplemental programming, including during, bedok after school

activities,will be deweloped to meet the demands of our student population. Given the financial realities

of starting a school, we anticipate our facilities will also grow to support our program.

E. Fundraising Plan Ed 318.09(e)(11)

Startup Phase:

Upon receiving state charter approval, Breakthrough Académaytered Public Schoulill launch a
fundraising campaign. The campaign will last until the opening of the school and focus on educating the

surrounding community about the beneB&CS will bring to the community and surrounding areas.
Startfundraising will focus on supporting the stag cost and operations. Some information meetings

will be paired with sponsored dinners hosted by local restaurania@nde raffles with local businesses'
gifts. Phone calls will be made to local community groups, community leaders andétigiorth

individualsto collect contributions and spreadther awareness. Advertisements on social media, in
local newspapers, and on local radio will steelivitduals toB A C Swielssite where they will find more

info about the school, a placedontribute and contact info of the school administration for any

guestions, as well as information related to enrollment. Table deployments at local grocery stores,

hardware storesand post offices will be made to provide info to locals ewmitéct contributions and
on.

contact

nf or mat

Two

ma i

n

events

Wi
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be a silent auction dinnéor the community bilt aroundBACS. Families will be invited to attend and

invite guestgother familieswith children) Thefundraising committee could invite potential donors. The

t

he
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second will be an open houseB#tCS for more prominentlonors and community leaders. In addition,
Government Grants will be written and submitted.

Post Opening First Year Fundraising:

After Breakthrough Academy Chartered Public Schagns, fundraising from the startup phase ill
overinto the first year of operation. The first focus will be themation of the fundraising committee and
the parent committed@hese committees must bemposed oprimarily outgoing individuals. These
committee members will receive trainingfundraising.The Parent Committewill be responsible for
smaller fundraising events such as bake salemath sales, mums sales, craft sales, saversllec
Fundraising committee will be responsible foore significanfundraising events such as the Silent
Auction, Golf or Corn Hole tournament, Matching Fund, 50/50 Raffle, sponsored dietteEach
committeethe board, and the event planmelt be responsible for outreach with coordination from the
marketing staff and marketing committee. During the first ye®&AES there will be a consolidated
effort in launching membership drives with tim@st significantrive being toward the end of the school
year and in the summer.

Long-TermFundraising and Outreach:

A large membership base will be tlimg-termgoal for fundraising. If only one thousand people
gave ten dollars a montBreakthrough Academy wouldk able to raise one hundred and twenty
thousand dollars through memberships alone each year. There aigrfioantcomponents to bng-
termactive membership base. One is outreach, and this is broken down into two components. First is
continued successful membership driwesich good marketing practices will closely characterize
Second is through schoeventsmainly fundraising and community events, that have increased
guality over the years. Excellent outreach is a combination of creative thinking and developed best
practices.

The second major component is membership development, also knéellowesup. The most
common form of this is quality content. Breakthrough Acad&hagrtered Public Schoalay produce a
seasonal journal with many articles written by teachers and students. The journal will give ovefviews
school activities, upcoming events, best teaching practéted he school website will be a portal for all
the online contentncludingteaching lessons, presentations, articles, bketgsAdditionally, the studest
cancreate a similar component to this. Student journals encompass best practices with animals and
farming. Recipesvere created and madehousefrom the agriculture program. Best practices for others
with livestock and agriculture growing techniques.

Long-termfundraising and outreach will betegral toBreakthrough Academ§hartered Public
S ¢ h o avéral eperation. It will help drive and sustain a high level of education offered to the students.
It will help generate and grow tuition and parent involvement. It will help optimize new and innovative
ideas for the teachers and administration.
z Startup goal: $ 50,000
z Firstyeargoal:$ 75,000
z Secondyeargoal:$ 150,000
z Long-termgoal: 25+ years
z Upwards 10,000 memberships
z $ 1,200,000 raised for year 25
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F. Grievance/complaints Process or Policy

Breakthrough Academ@hartered Public Schod committed to providing the best possible working
conditions for its employees and educational environment for students and families. Part of this
commitment is encouraging an open atmosphere in which any conflict, complaint, suggestion, or question
recaves a timely response within the schd®h\CS strives to ensure fair and honest treatment of all
employees, students and families. All school community members are expected to treat each other
respectfully andeencouraged to offer positive and constructive criticism.

Internal Grievance/Disputes:

InternalGrievancefisputes arising within Breakthrough Acade@kartered Public Schqadhcluding

all disputes among and between students, staff, parents, volunteers, advisers, partner organizations, and
governing board members, will be resolwedlerpolicies and processes developed by the school. The
LEA shall not be involved with internal disputesBACS unlessBACS requests LEA involvement or it

is legally requiredEmployees who disagree with established rules of conduct, policies, or praatices
express theiconcernghrough the conflict resolution proceduido employee will be penalized, formally
or informally, for voicing a complaint witBACS in a reasonable, busineldes manner or for using the
conflict resolution procedur&uppose a situation occurs when employees believe that a condition of
employment or a decision affecting them is unjust or inequitable, and they do not feel that this can be
resolved through informal measures. In that ce®y, are encouraged to make use of the following steps.
The employee may discontinue the procedure at any step.

1. The employee shall present conflict in written form to the Director or the office administration
after the incident occurs.

2. If that person is unavailable or the employee beliesasacting the Director or the office
administration would be inappropriatee employee may present the conflict to the Chair of the
Board of Trustees.

3. The Director or Board Chair responds to conflict during discussion or after consulting with
others, when necessary, and documents discussion.

4. Any grievance or complaint not resolved by the above steps shall be brought before a
subcommittee of the Board farhearing This subcommittee wilecommendo theentireBoard
for action regarding the grievances and/or complaints.

The above process also applies to any parent or student. In situations involving a classroom teacher or
other employee they are encouraged to first bring their complaint to the teacher or employee in question.
If they feel the issue is not resolved orsiniot appropriate to bringto that person, they shall bring the
concern in writing to the Directpthe office administratiojor the Board as above.

In the case of grievances and/or complaints against the Boardrthat be resolved through informal
conflict resolution, a neutral thisplarty mediator shall engage the Parties in a voluntary antbinding
mediation session designed to facilitdte dispute resolutiohe cost of such mediation shall be split
between the parties. If applicable, each party shall bear its attornegseéisgfrom the dispute
resolution process.
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Not every conflict can be resolved to everyoneos
discussion of mutual conflicts can members of the Breakthrough Aca@baryered Public School

community develop confidence in each other. Open communication and fostering mutual respect will

assist in conflict resolution and establish an environment that is safe and conducive for all to function

within their respectable positions.

In the case of disputes between A and Breakthrough Acaden@hartered Public Schaadn attempt

will always be made to resolve them amicably and reasonably without resorting to formal procedures.
BACSwill refrain from public commentary regarding any disputes until the matter has progressed
through the dispute resolution process unless legally required to do otherwise. In the event of a dispute
betweerBACS and the LEABACS will statea written format to be submitted to the Superintendent of
the LEA. The Director wilcontactthe Supentendent for a meeting to resolve the dispute not later than 5
business days from receipt of the statem8appose this meeting fails to resolve the dispute. In that case,
BACSwill identify a Board of Trustee member who will meet with the Superintendent and Director and
attempt to resolve the dispute within 15 business daifse dispute statemer8uppose this meeting fails

to resolve the dispute. In that cage Director will identify a neutral thirgarty mediator to engage the
Parties in a voluntgrand norbinding mediation session to facilitatespute resolutionThe format of the
mediation session may be developed jointly by the Superintendent and Director. Mediation will hopefully
be held within thirty business days of receipt of the dispute stateB¥®&S will bear only its attorney
feesresultingfrom the dispute resolution process.

SECTIONAEDUCATION PLAN

A. Curriculum and Instruction
See Appendix D Curriculum Alignment

Competencybased education (CBE) in-K2 academic settings is an approach to teaching and
learning that redefines how and when students learn and how to transfer their knowledge to demonstrate
their gained skills (Levine & Patrick, 2019). The U.S. Depantinodé Education states that CBE provides
students with personalized learning opportunities and flexible means of earning credits, leading to better
student engagement and outconfegiculture-based Education environmgABLE) is a newly
emerging field ofesearch that utilizes authentic learning environmdritese environmentombine a
subject of academic study with isatworld surroundings, actors, and activities (Smeds et al., 2015).
Blending CBE and ABLE provides students with opportunitiassi realife learning to completéneir
competencies, enhancing student engagement and promoting academic success.

Breakthrough Academ@hartered Public Schoulill partner withthe New Hampshire Learning
Initiative (NHLI) and utilize guidelines for CBE set forth by the Aurora Institute. Additionally partnering
with New Hampshire Agriculture in the Classroom and the New Hampshire Farm Bureau Federation will
provide support and guidamdor both methodologies to be integrated cohesively. Utilizing New
Hampshire StatBoard-approved-8 and High School competenciefl ensure academic learning
meets or exceeds stawridelines.BACS will have blendedageclassroomsglosely resemblingew
Hampshire competency grade clust&A8CSwill have a k2nd grade pod, a 3i6th grade pod, a 6th
8th-grade pod, a 9th0th grade pod, and drith-12th grade pod. Students in&will have the complete
3 years in the pod to meet or exceed all competency standards set within fladiopodg students to
work at their level and the time needed for some students to have more focused work in areas of need or
areas of strength.

1
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Curricular Program

Breakthrough Academ@hartered Public Schoulill focus on all core subjects frokindergarten
through 12th grade. Havingsalid foundation in literacy will support academic achievement in other
areas. Utilizing programs likine Wilson Foundation to teach reading to all readers will be beneficial.
Presenting a researtfased approadio reading intervention curriculuailows elementary teachers to
confidently present a carefully structured reading and spelling curriculum using engaging multisensory
techniquesWilson'scurriculum and other progranesplicitly teach phonics, spelling, reading,
handwriting, and grammaf hey feature researdfased, systematic, and multisensory structured
language curricula to help every student succeed. Students learn to reagsEm starting witlour
language's basic structure and rules taed building to more advanced lessonsrdime.

Further integrating literacy witfarm-based education will help studeetsgage morand
activate their longermmemory (Smeds et al., 2015). Teachers usk 3part cards for vocabulary and
literacyto merge philosophies. Students will engage in research and writing projects in various aspects of
farm-basededucation. These projects will be individual and small group projects based on-gtddent
interests to promote and integréem-basededucation and CBE (Levine & Patrick, 2019). Breakthrough
Acadamy CharteredPublic Schoolill focus on a strong literacy programesearchhas shown that
average and high levels of reading performance are associated with gains in mathematics, even for
struggling students (Erbeli et al., 2020).

Mathematics

Breakthrough Academ@hartered Public Schouilill utilize programs such as Matli-See.
Math-U-See is a K12 program that utilizes masterybasedapproach, integrates mulével ages, and
utilizes a multisensory approach. Programs such as this allow for integration between home and school
utilizing both print and digital aspects. Having a program that spans all grade levels allows for
consistency within the programallowing students to work at their own pace efficiently addition to
programs such adath-U-See BACS will integrate farming and math usipgojectbasedearning,
further promoting CBE throughout the curriculum. The U.S. Department of Education states that
CompetencyBased education and blended leardeagto better student outcomes.

Science

Breakthrough Academ@hartered Public Schoulill utilize programs like Studies Weekly for-K
5 science. Studies weekly is in alignment with NH state standards. This program usessanmaaoiij
approach to maintain student engagement. In addition to Studies \Meeklyers can pull science
lessons from OpenSciEd, an online open curriculum platfBARCS will use programdike Pearson for
middle school anthigh schookcience. In addition to textbook materials, teachers can pull additional
lessons from Ted&d Cl, aligned with NGSS and OpenSciEd. Farm education and CBE will be integrated
throughout science in@osscurricular format, integrating research, experiments, and writing using a
projectbasedearning approach on an individual and small group basis as per the needs and interests of
the students.

Social Studies

Breakthrough Academ@hartered Public Schoulill use programs like Studies Weekly forkK
Social Studies. This program is in alignment with NH state standards. This program usessanmaaoiii
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approach to maintain student engagemBACS will use programs like TeachTCI to supplement th& K
social studies curriculurmanda base curriculum for gradesl@. TeachTCl is aawardwinning

curriculum supporting diverse learners with rigorous standards. TeachTCI has professional development
for teachersallowing them to focus on student success. Aspects of social studies can be integrated with
farm-basededucation.

Instructional Strategies

Breakthrough Academ@hartered Public Schoulill have multraged classroomallowing
students thentirethree years within the classroom setting to meet all standards for that grouped setting.
Students will have personalized learning plans anid beoups, as they can be, with other students at the
same or similar level. Instructionslipportand strategies are most effective through flexible ability
groupings in the core subjects of reading, writiagd math. Ability groupings will alloBACS to tailor
instructional technigues and class time to meet the needs of all types of learners. We will provide
individualized support for all learners while maintaining éixactoutcome expectationslpon
admission, students will be placed into ability groupiangieg initial assessments that indicate strengths
and weaknesses. Those with IEPs will receiseommodatiomas required on an individual basis.
Students will be moved across groupings as additionalsamssess suggest. Assessments will be given in
variousways, often involving a choice board for students to choose the best method for showing their
learning outcomes. Students will be evaluated using a rubrithinatvill have access to whéimey
choose their method. Using differentiated instructional strategies will enable teachers to optimize the
learning of all student8ACSis committed to individual student academic support and student interest
levels as a way to maintain engagement and meet studeets they need to be métis aspect of CBE
has beeshown to promote academic success and motivation (Evans et al., 2020).

Other Instructional Strategies
CBE

To follow the spirit of CBE, Breakthrough Acader@hartered Public Schoplans to daan actualCBE
program, meeting students where they are. Gradgswl be clustered into learning pods spanning 3

grade years. Students will have three years to meet all academic standards within Ifreegiadent is

well below orabove where their pod is for a specific subject, that student will move to the appropriate
pod for where thepreacademically for the specific subject needed. High school students will be

clumped into pods that span two years with the same concep8aStidents will not receive letter

grades but will move forward in subject content based on their ability to show mastery of a standard/skill.
Academic progress will be measured using rutidasnsure that academic skiélednecessary soft skills

have been accomplishethe curriculum specialist will create rubricsensure continuity.

FarmBasedEducation
New Hampshire Agriculture in the Classroom provides lesson plans for tetitftseacompass language
and mathematics. Utilizing this and other programs likélitallow teachers to have focused lessons

specific tofarm-basededucation that tie into the core curriculum.

Cooking
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Breakthrough Academ@hartered Public Schoplans to have cooking classes every Friday with foods
harvested from the esitefarm-basedorogram. Teaching the students to harvest and cook healthy meals
benefits all students and explicitly-iagk students. Ingredients for the week's recipe can be sent home for
students to replicate with their families, improving household food insecurities and access to healthy food
options. Research shows that students who participate in-barfded activitiesonsume thee times the
numberof fruits and vegetables, improvitgng-termhealth and minimizing digtlated food diseases in
children (farmtoschool.org).

Business

All K -12 students will learn different aspects of business relative to their ability. Students will have the
opportunity to run a farm stand. Having a school farm stand builds community relationships,

strengthening the fooaind local economiedhis program will teach students to align purchasing

practices with values, reduce food waste, and support environmentally sound and sustainable approaches
to food production. Research shows positive links between communitiésairttomecommunities,
specificallycommunities of color, benefit from programs like this (farmtoschool.org).

B. Current research for selectiagrriculum.
CompetencyBased Education

Competencybased education (CBE) inK2 academic settings is an approach to teaching and learning
that redefines how and when students learn and how to transfer their knowledge to demonstrate their
gained skills (Levine & Patrick, 2019). The U.S. Deparnibwd Education states that CBE provides

students with personalized learning opportunities and flexible means of earning credits, leading to better
student engagement and outcomes. The pressure to close achievement gaps and raise proficiency has
people reealuating how we teach students. Although CBE is not new, it is at the forefront of solving this
current academic issue among some educators (Evans et al., 2018). In 2005, New Hampshire codified

CBE principles into the gtedtoclus o cree acduweaniico rs yrsd |
needs (Freel & Fisher, 2015). Students start with their own distinct set of €8Esallows for a
personalization that reflects each studentdés uniq

paceunique to them (Levine & Patrick, 2019). The teacher utilizes data to intervene and provide personal
support immediately to meet the student's needs instead of teaching whole class lessons that may not meet
the needs of specific students (Patrick S., 20R&wey (1958) stated that "an individual is no longer just

a particular, a part without meaning save in an inclusive whole, but is a subject, self, a distinctive center

of desire, thinking and aspiration."

Student Engagement

Supportive, collaborative, and invigorating learning settings in a CBE environment improved motivation

in students and educators, noted Stump & Silvernail (2014), attributing clear academic expectations as a
cause. Motivating and engaging students in a classroom setting benefits students in persisting through
challenges and attaching meaning to their learraregting lifelong learners (Learning Liftoff, 2019).

According to Mclnnis (2017), increased motivation and participation happen when students feel

connected in their classroom; increased participation positively affects academic success. Research shows
that further implementing a farimased program will help maintain student engagement and provide life
opportunities for future succedsifplt, M., & Morgan, A. F. 2019).
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Grades

According to Patrick et al. (2017a), grading practices in traditional settings can be a misleading

representation of what the student knows and has learned; many systems use grades that reflect behavior,
assignment completion, and test scores. CBE proghaipscreate a mindset shift in students; rather than

wor king on getting assignments donkowwd diddldhemt s ar e
what | knowo (Stack, 2022). CBE systems promote i
(A-ékg°z & Babadojan, 2021; L Eamntt:mSehod NeBvark statestkaf 201 9
student achievement is elevated in famyschoolprograms, additionally allowing for innovative teaching

within the classroom.

Preparation

Employers are looking for soft skills. Teaching critical thinking, communication, listening, and
interpersonal skills is essential for employers to remain competitive in a global world that requires soft
skills (Stewart et al., 2016). Soft skills are leztrthrough doing and not within textbopksnployersare
seeking candidates with transferable skills in the areas of communication, teamwork, and critical thinking
(Stewart et al., 2016). The National Farm to School Network states that students gkiltslifeogial

skills, and support in school readiness.

Equity

Whereas standard | etter grades may appear to be a
they often perpetuate and increase the achievement gaps; grades are infused with bias, some grades are
subjective, grades do not discern between sthsngnd weaknesses of a student, grades are often given

for work completed outside of school where students may not have the same access to resources, and
averaged grades do not demonstrate a student's progress. Grades can provide bias for futucé teachers

the student (Feldman, 2019b). Grades also create a ranking system within students, further promoting an
inequitable setting (Patrick et al., 2017). The Aurora Institute expanded on the National Equity Project's
definition of educational equity as eadtild will receive what he or she needs to develop to their full

social and academic potential (Sturgis, 2017a). The CBE framework takes into consideration that all
students start with different skill sets, it is designed to meet the needs of the inditidigsits, and CBE
works towards all studentsd ability to apply and
demonstrating a more equitable classroom environment for students (Sturgis,TP@1N¥ational Farm

to School Network states that farm programs in school provide underprivileged students with equal access
to healthy food options. Further stating that farm programs reduce racial and social inequities by

providing experiential learning vi¢h in turn promotes elevated academic success.
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C. Statement that the school will have available information about its curriculum and policies to
all personsparents,and students considering enroliment

In accordance with Section 18t2, II: Every chartered public school shall make available information

about its curriculum and policies to all persansjuding parents and pupils considering enrollment in

that school. This information will be accessible on Breakthrough Academya r t er ed Publ i ¢ Sc
school websiteand hard copies will be available upon request.

D. Measurable Academic Learning Goals and Objectives and timeline for accountability

The alignment (Appendix D) of BreakthrouglsademyChartered Public Schabls cur ri cul um wi t
competencies and NH college and career standards supplies the measurable learning goals and objectives

for each grade level. Section G below describes the assessments with which teachers will measure
progresgsowardmeeting academic goals. In additiorthe academic skills and knowledge outlined, the

curriculum atBACS includes standards for the development of moral character, civic vedsential

elements of critical thinking and reasoning, healdigtionships, imaginatigmnd creativity and

attributes that we consider to be essential for success in college, canddife as a responsibbivic-
mindedindividual.

Timeline for Accountability
Elementary School

A After two years of i nsGharteredtPublicrSchaolie eBoecestuienthito o ugh .
average 10% growth on state assessment scores.

A After four years of instruction, we lewelsBammit over
4) in reading and over 70% math as measured by the state assessment.

Middle School

A By t he ¢wedkxpect 780% d Breakthfough AcadenGhartered Public Schostudents
to be reading and performing math at grade level as assessed by the NH SAEteAtarid Math.

AWe expect 80% of students to exhibit grdelel scientific reasoning by the end of grade &saessed
by state science testing.

A By the end of each school year, we expect 85% o
competencybased portfolio of their work throughout the school year of acceptable quality according to
the teacher assessment.

High School

A At the end of each morepbrtedon stutlentgregnesssStudemdodp ar ent s
not meeexpectations will create achievable monthly goals.

A At the end of each semester, teachers issue rep
meet goals and objectives, with letter grades (if applicable), comments, and narrative evaluation.
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A At the end of each academic year, teachands will
letter grades (if applicable) in all courses.

Awe expect 80% of high school students to have completed all of their courses with a grade of C or
higher by the end of each school year

A We expect onpletethe gsaduationaequeiremeattliined below in Appendix D.

A We expect 88% of s e nqualtysenidr projedtetiscsatisfactorp ttheit e d a h i
community mentor and faculty advisor.

E. Performance Standards

Among thevariousmeasures to be used for performance standards and informing instruction, heavy
emphasis will be placed on practices that meet the criteria for authentic assesbeeéetvelopment and
periodic review of student portfolios will be of central importance in this prpoesguely designed to

chart progress in demonstrating growth in the characteristics of thoughtful, imaginative, and productive
young leaders. Breakthrough Acade@lyartered Public Schoulill strive for academic excellence as
defined below:

z All academic courses will have succinctly stated learning goals and objectives.

z Students should meet the performance standards and objectives for applicable subjects for all subgroups
at the end of their learning pod group, or will meet any alternative state performance goals.

z Research based assessments should demonstrate that students are proficient or advanced in reading and
math.

z Students should master the performance objectives each year as measured by multiple formative and
summative assessments (tests, performance tasks, exhibitions).

z Students should demonstrate positive levels of interest in learning at high levels each year in at least a
majority of their classes as measured by documented teacher observation and a student survey instrument

Breakthrough Academ@hartered Public Scho&itaff Will:

A Create an estudentfirsy, studentcanteredrplartiningindstudentcenteredearning.

A Discover meaning in every eegxpedentéeence, endeavor,
A Build and maintain relationshi pmesonwhi ch are cru
A Harness their stimpas.gths to make a positive

A Practice tolerance and acceptance, emg@bwering o
other.
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A Teach as we | earcommusity.ri ving to enhance our

A Provide a quality education that meets the need:
standard New Hampshire High School Diploma

A  Ensure all studerigtsschbchve a plan for |ife after

F. Achievement Tests to be used to measure academic and other goal achievement

Per RSA 194B:8 V, Breakthrough Academ@hartered Public Schoulill administer state
assessment testing for all grade levelthadaw requiresResearcibased assessments will be used to
measure pupil academic and other goal achievenmahiding, but not limited to, objective and age
appropriate measures of literacy and numeracy skills, including spelling, reading, writing, history,
geography, science, and mathema®&CS will rely on researctbased assessments to determine how
studentgprogress throgh these study areda addition toresearckbased assessments, a variety of rubrics
will be developed by the appropriate faculty to measureapgeopriate academic progress in each
studentdés critical thinking, presentationiy team p
of overall project/presentation, leadership sk#isg mathematics. Developmentally appropriate progress
monitoring and benchmark assessments will be applied to measure student academic progress. They may
be adminstered throughout the year with a minimum of two times per year. Idézdlng will be
administered in September to create a baseline, @asidbenchmark assessment will be done in
January/February, and endiyear testing will bén May. Initially, BACS plansto test as needed to
measure student progress against the curriculum. The data will reflect upon previous instruction and
inform future instruction as needed for each student. Progress monitoring and intervention will be
conducted with studentsho are below grade level through muigred levels of support. Assessments
will be completed on a schedule that allows ample opportunity to make any necessary changes needed to
achieve student academic success and growth.

G. For Schools offering High School grade levels, graduation requirements sufficient to ensure
that the school has provided an adequate education for its pupils

Courses Credits
English 4
Social Studies 3
Science 3
Math 4
Physical Education 1
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Technology Education 5
Art Education .5
Health 1
Electives S
Minimum Credits for Graduation 22

H. Student Performance Data Management System (Cumulative performance over time)

Breakthrough Academ@hartered Public Schoulill have a Student Performance Data
Management System that complies with the New Hampshire Departmieducédtion'student
accountability requirementh. will review and choose one of several systems, including, but not limited
to, PowerSchool, Rediker, Infinite Campus, Aspen, Quick SchaotsSkyward.

I. Daily/weekly Schedule Samples

In each elementary school, we will maintain a school year of at least 945 hours of instructional
time, and in each kindergarten, at least 450 hours of instructional time; we will maintain a school year of
at least 990 hoursf instructional timén each middle and high schodlinchtime, homeroomeriods,
passing time, and breaks shall not be counted toward the required instructional time. Elementary schools
may countup to 30 minutes of recess per day as instructional timkifaiergarten through grade 6
pupils Advisory periods in middle school shall be counted as instructional time.

Sample Schedule Mh

8:008:45 FarmBased Education
8:459:00 Advisory

9:00-10:00 Math

10:0011:00 Language Arts
11:0012:00 Social Studies
12:0012:30 Lunch

12:301:00 PE

1:00-2:00 Science
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2:00-3:00 Electives

** Eriday schedules will change depending on student needs. Fridays are reserved fastitiational
strategiesas listed above, RTI, and project completion.

J. Supplemental Programming

Supplemental programming needs will be evaluated and implemented based on the unique needs
of enrolled students. We anticipate teaching aides and specialty subject faculty providing additional
supplemental programming capacity throughoutsttteo) with a teacher aide in every¥classroom.

Title I, Part A of the Elementary and Secondary Education Act (ESEA) provides financial assistance to
schools with high numbers or high percentages of studentddrerimcomefamilies. Thefunding aims

to help ensuréhat all children meet high academic standar§tudentsio NOT have to be from low

income families to receive support through Title | funded programmilitg )serviceprovided are
supplemental to instruction that already occurs within the school setting. This purpose is accomplished in
two ways:

z by providing children supplemental support through enriched and accelerated education programs and
z py providing instructional personnel with substantial opportunities for professional development.

Like peer public charter schools, we will provide supplemental instruction for students in the
lower 20% of proficiency with significant needs outsgpeecial education. Asfast-level response,
teachers are expected to use RTI (Response to Intervention) to work with the students to gain the
knowledge and skills needed to perform at grade level. Teaching students to read will be the primary
focus of early elementary education at Breadtigh AcademyChartered Public SchadDnce students
have transitionefl r om fAl ear ni ng t o r eBACScurticolunfisifoeus dilishiff t o | e a
appropriately From midelementary forward, the curriculum will place a strong emphasis on reading, and
primarily upon reading works of great literature. Students capable of work above their grade level may be
allowedto read additional works of literature or read adapted works in an originadrer extendeébrm.
Students behind their grade cohort may receive adapted reading assignments (or shorter adapted works of
literature), audiobookseada-loudsof the original, or other supports as identified by the teacher and
administrator.

Parent involvement is critical &student success and is highly encouraged through Title I. In
addition, Breakthrough Acaden@hartered Public Schooitends to offer beforeand afterschool
programming and tutoring services during and outside of the school day.

In addition, weplanto partner with area schools and agentwgwovide additional supplemental
programming for our students. This programmimgjudes academic support awidl expand our
student s 6 amspmusid) STEM, and atlgetics enrichment opportunifies experiential and
enrichment activities for elementary school, Breakthrough Academaytered Public Schoulill survey
at the beginning of the year to determine parent and student interest
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SECTION YECHOOL OPERATION PLANS

A. Admissions Procedures

Breakthrough Academ@hartered Public Schoa committed to building a strong and diverse
community of learners. As aperenroliment public charter school, any student in New Hampshire may
apply for admission, and completed applications will be processed in the order they retaR8d
admission methodshall not be designed, intended, or used to discriminate or violate individual rights in
any manner prohibited by laBACS will hold multiple pre-enrollment information sessiotsallow
prospective families to learn more ab&#A&CS and the public charter school experience.

Beginning as soon as possibiehefirst year andn November in following yearshe
Enrollment and Outreach Committee of the Board (with the Development and Enrollment Director in
subsequent years) actively engages in recruitment activities in the host district and surrounding counties,
including speaking and distributing informatiahgrade schools, community centers, food panties
library as well as holding esite information sessions and open houses for prospective students and their
families. Efforts will be made to reach as many students in the area as possiliding homeschooled,
migrant and refugee populations, English language learners with educationally disadvantaged, homeless,
and lowincomehouseholds. Breakthrough Acade@kartered Public Schoulill provide application
packetsaboutits educational philosophy, curriculymnd student expectations. When necessary
translation services are availalBACS will work with local social service agencies to ensure that all
aspects of atudent'dife that might affect their ability to learn and succeed are addressed.

Admission Procedures:

We expect the following of all students who are admitted:

a) The applicant student and their parent or guar@igee to the school's mission, policies,
program, and expectations and sija Admissions Agreement.

b) The enrolled student should attend an orientation within 6 months of enrglitugng which
he/she is expected to read gtedentparent Handbook. (student orientation events will be held at
various times after the admissions process closes and any possible lotteries have taken place)

Breakthrough Academ@hartered Public Schoulill follow the primary method of admissions
that defines charter schools nationwide.

a) The Breakthrough Acaden@hartered Public Schabls Boar d of Trustees r es
give preferred enrollment to children of school faculty, administration, members of the board of
trusteesandsiblings of currently enrolled students and are exempt from any enroliment lottery.

b) Admission shall be blindvith the exception of the aboyeferred enroliment. Prenroliment

will be openfrom October 1st to December 31st, 11 moritbforeschool opening.

¢) Should the number of applicants exceed capacity, students will be chosen randomly using a

lottery system, with a wait list developed from the lottery overflow. Lottery drawing will be held

on February 16tlsevenmonthsbeforeschool opening. Should a dispute or emocur in the



23

lottery process, applicants will have 4 weeks after the lottery drawing to notiB/ Ah€ SBoard
of Trustees in writingThe Board will then follow its grievance and complaint policy.

Admissions Process Overview

a) Prospective students and their families will be strongly encouraged to attend at least one
informational meetingrior to enroliment, at which Breakthrough Acade@lyartered Public

Schoobs educational approach and expectat.ions of
b) Breakthrough Academ@hartered Public Schoulill create application packets for

prospective students about the school, its philosapladlyexpectations of attending students, and

their families. These and other student related policies will be posted and available online for the
public.

c¢) Parents will be asked to signh an agreement indicating their understanding and acceptance of the
School 6s Mi ssion and other expectations as par
d) Interested families will then submit their application.

e) A committee will review applications for completeness.

f) Should applicants exceed the number of spaces available, a blind lottery, organized by grade

will be held. Those not accepted in the lottery will be placed on a waiting list in the order

determined by the lottery.

g) All accepted students and those who have beeHigtaitl will be notified within 2 weeks.

h) Soon after the enroliment process is complete, Breakthrough Acadcleangred Public

Schoolwill hold meetings for admitted students and their families and provide an orientation for
them(as noted in item a). Completed applications received after the deadline will be added to the

wait list according to time stamp requirements.

Enrollment Provisions

a) Breakthrough Academ@hartered Public Schoulill offer automatic reenroliment to its
students, provided they are in good standing at the end of each year. Families will be asked to sign a letter
of intent to reenroll by a stated date preceding the lottery.
b) Breakthrough Academ@hartered Public Schoulill admit students from the waitlisin the
order receivedso that the completed applications ereeived if space becomasailable after the
lottery.
c¢) Siblings of children already enrolled at the Breakthrough Academaytered Public School
will receive preference. The Board maintains the right to reserve enrollment to children of school faculty,
administration, and board members. Under-requlatory guidance provided by the U.S. Department of
Educaton t he number of reserved seats must constitut

~

enroll ment . o

Given that diversity is crucial to the school culiutes admissions panel ensures that recruitment
and enrollment practices promote inclusion by eliminating all barriers to enroliment for educationally
disadvantaged students, including foster youth, unaccompanied homelessagydEh]l . The Board of
Trustees will also track applicatiogearlyand reach out to underrepresented groups in future recruitment
efforts. The Board of Trustees ensures #tahission methodasre not designed, intendest used to
discriminate or violate individual civil rights in any manner prohibited by law according to Ed 318.07 (b)
(1) a.
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B. School calendar and the number and duration of days pupils are to be. served

The school calendar will closely follow the host school district in which the school is located. See
Appendix BB School Calendar fotompletedetails. Alsosee Section VI for daily and weekly schedule
samples.

C. Staffing Overview, including qualifications sought for professionals and paraprofessionals:
administrators, teachers

Planning andevelopment:

The period from charter authorization until the school opens to students will be considered the
Period of Planning and Organizational Development. Planning will commence once authorization is
granted. During the planning adévelopment period, project staff will include stapt coordinators, as
needed consulting specialists, personnel from other organizations, and volunteers.

Tasks related to school development include:
a) Financial operations, revenue initiatives
b) Dissemination of material to schools, parents and communities
¢) Board initiations and governance training
d) Define and create committees
e) Facility initiatives
f) Curriculum development and course design
g) Create school policies and student handbook
h) Teacher development and staff training
i) Materials development and marketing
J) Setup of administrative systems
k) Strategic planning

Staffing:

The Breakthrough Acaden@hartered Public Schoshall conduct school employee and
volunteer background investigations in accordance with RSA 189BK8CS will comply with all
statutory requirements for teaching and staff qualifications. Refer to Section D (below) for qualifications
sought for professionals and paraprofessioi2#<CS is committed to recruiting highly qualified staff
with diverse backgrounds, skills, atehching and administrative experience. Other desired qualities and
gualifications intude a commitment to the mission and vision of the school; ability to work effectively on
a team with colleagues, students, families, and community members; experience with a variety of
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instructional approaches, including projeetsed learning; interest or expertise working with a diverse
student population; and a commitment to their educational growth. All staff members shall share, commit
to, and promote the mission and visiorB&CS. Any contracts for teaching services will comply with

RSA 194B:8 Vli(a).

D. Employee job description/responsibilities

School Director:

The Director will be responsible for the leadership,-ttaglay business affairs, and school
operationsas delegated and approved by the Board of Trustees. The School Director will lead, support,
and engage with the school, which will;

a) Allow students and faculty to maximize their achievements

b) Establish a school culture built on respect, leadership, responsibility, and support

c) Execute relationships to work with local school districts

d) Assume overall responsibility for supervision of staff and students

e) Hire additional administrative and teaching staff as neededtheittpproval of the

Board

f) Follow all State and Federal requirements and standards

g) Supervise and evaluate the work of staff

h) Oversee the class scheduling process

i) Supervise adequate testing and evaluatiosmbfudent sd achi evement

j) Promote safety and good health practiceadbyeringto public codes/regulations.

k) Provide oversight of finances and report to the board monthly.

Director Qualifications:
a) Meet all NH regulations for eligibility
b) Masterds Degree from an accredited universi
¢) Minimum of 5 years teaching and/or school administration experience, preferred
d) Experience with administrative duties in a school or business
e) Background in primary school education, preferred
f) Demonstrated leadership, people management, and business management experience
g) Such other qualifications as the Board may find appropriate.

Assistant Director:

Theassistant director will help maintain student records. The assistant director will be responsible
for but not limited to: schedulingipkeep of student records, agriculture and farm prograntskeeping
records of teacher data as related to curriculum and instruction.
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Qualifications:
a) Bachelorés Degree from an accredited univer
b) Experience preparing purchase orders and bank deposits
¢) Experience preparing payroll processing
d) Preferred experience with grant writing and management
e) Such other qualifications as the Board may deem appropriate

Roles and responsibilities:
a) Setting up thechool'sinancial systems with help from an outside accounting firm.
b) Working with the director to prepare budget and other financial documents for board review
and approval
¢) Preparing purchase orders and banking deposits
d) Preparing information for payroll processing
e) Assisting the Director when needed
f) Filing proper paperwork with proper agencies, (such as state reporting and required financial
audits)
g) Working with the Director to oversee proper ADM count
h) Supporting grant writing and management
i) All other responsibilities as determined by the Director and approved by the Board

Teachers:

Breakthrough Academ@hartered Public Schotachers will teach studentslividually,
meeting their needs where they need tadrapleted BACS teachers will strive to maintag motivating
and engaging environmergncouraging students to theeir bestBACS will create a classroom
environment built on respect and cultivate students to use their knowledge to flourish as human beings,
striving to reach theiacademic and moral potentiBIACS will establishagood rapport with the students
and their parentsy building a community characterized by sstirth, dedication, comradery, and
community partnershipsBACS will comply with RSA 194B:14. Section IVstates Al V. The t each
staff of a chartered public school shall consist of a minimum of 50 percerdatidrs either New
Hampshire certified or having at ledlsteey e ar s of teaching experienceodo. A
for the skills needed to integrate with the educational philosopBAGSS. Teachers who are not certified
may:
a)Holdab a ¢ h e | o rfrébnsan dcergdited eniversity.
b) Have experience workirnig areasof study

Role and Responsibilities:
a) Understand and embrace the philosophy and methods of CBE an@&sechEducation.
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b) Skillfully apply the principles of CBE to his/her teaching.

¢) Cover the prescribed curriculum and sequence.

d) Demonstrate loyalty to the school and its mission.

e) Developeach student's intelletd thebestof his/her ability.

f) Develop the personal character of every student. Cooperates in the development and
implementation of the school program of instruction.

g) Plans and implements a program of study that, as much as possiblestotits' individual
needs, interests, and abilitiesd complies with New Hampshire Department of Education
standards and Breakthrough Acade@hartered Public Schabls goal s and objecti v
h) Guides the learning process toward the achievement of curriculum goals.

i) Establishes clear objectives for all lessons, assignments, units, and projects in harmony with
curriculum goals and communicates the objectives to students.

j) Employs instructional methods and materials most appropriate for meeting stated objectives,
includingusingcomputers and other technological classroom support equipment in student

instruction.
k) Meets and instructs assigned classes in the locations and at the times designated.
') Shows commitment to the school éds mission, a

outcomes as outlined in the approved charter.
Classroom Assistants:

Preference will be given to those applicants holding current NH paraeducator certifications.
Classroom assistants haveracialsupport role in the classroom. They work with the teacher to help
students succeed in the classroom environment. Some of their responsibilities include helping with
standard tasks such as taking attendance, recording academic achievement, makingsiepresilae
teacher in lesson planning and lesson delivery, and behavior management.

Guidance Counselor:

Guidance counselors help students with difficulties they may face at school or home, such as
learning disabilities, adjustment or behavioral problems and offer guidance to overcome these or to
improve existing performance.

Guidance counselors shall:
a)Holdab a ¢ h e | o rfrébnsan dcergdited eniversity certified in school adjustment
counseling or guidance counseling in NH.
b) Preferencés givento candidates with coursework in counseling and guidance and human
growth and development.
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c) Preference given @ Ma Bdgeee id School Counseling.
d) Preferencés givento applicants holding a teacher certification.

Guidance Counselor Responsibilities:
a) Observing children and identifying their strengths, probjemareas for improvement related
to behavior.
b) Offering guidance to students, pareatsd teachers.
¢) Monitoring the progress of children with difficulties to observe if improvement is being made
in classroom behavior or emotional needs.
d) Working with other teachers to help with #tadents' overall developmemiot just their
academic development.
e) Interacting with parents, understanding how the child is performing at home and vahgther
relevant conditions prevailing at hommay affectthe child adverselyand advising parents on
how to assist the child.
f) Recommending appropriate psychological help if required.
g) Working with special needs and disabled children in some cases.
h) Serve as Breakthrough Acade@iartered Public Schabls homel ess | i ai son.

Special Education Representative:

Under thedirector's Direction, the Special Education Representative serves as the link between
the school, sending district (LEAgnd parents of students with disabilities, implementing policies and
coordinating programs to support students with disabilities.

Qualifications:
a)Hold ab a ¢ h e | o rfrénsan dcergdited eniversity.
b) Preferencés givento candidates with current teaching certification.
c) Preferencés givento candidates with Special Education experience.
d) Preferencés givento candidates with administrative experience.

Role and Responsibilities:
a) Overseeing/managing caseload of special education studentsimptementingtheir IEP/504
plansin inclusive, selfcontainegdand pultout settings.
b) Ensuring appropriate delivery of special education instruction and related services as stipulated
on IEPs/504 plans.
¢) Ensuring compliance by the school with all local and Federal lawsegnthtiongelating to
students with IEPs/504 plans and students referred to special education.
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d) Ensuring that services provided by contractual personnel are of high quality, provided in the

LRE, and are aligned with studentsd | EPs/ 504 p
e) Effectively communicating to parents and guardians the special education pradedsg

referrals, evaluations, annual IEPs/504 plans, amsdakiationsas well as parental rights

granted by IDEA.

f) Establishing effective and supportive relat
to provide appropriate support and services, including wraparound, to special education and 504
students.

PartTime Nurse:

A parttime nurse who meets the certification requirements of RSA 200:29 vaitdable
during core hours. The school nurse supports student success by providing health care through
assessment, intervention, and foltoy for all children within the school setting.

Roles and responsibilities:
a) Evaluate students who complain of specific ailments
b) Call parents to suggest they pick up students who might be uncomfortable or who might have
developed a contagious illness or medical emergency
¢) Monitor and dispense prescription medications based on instructions from parents and
general practitioners. The director and the assistant director can also.do it
d) Help develop and manage school health and wellness program
e) Help to maintain files on each studentoés he

E. The total number of teachers and the average teacher/student ratio for thievergears

The averagstudentto-teacher ratio, not including teacher aide support &; is 1:B. The
average studesib-teacher ratio, not including aideipport for grades-22,is 1:16.

Table VI.1: Teacher/Grades Ratio

Teachers Per Grades
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Year K-2 3-5 6-8 9-10 11-12 Total
2025 1 1 1 0 0 3
2026 1 1 2 0 0 4
2027 2 2 2 1 0 7
2028 2 2 2 1 0 7
2029 2 2 2 1 1 8

F. A description of how the school shall conduct school employee and volunteer background
investigations (Criminal records CheiokpwingRSA 189:1a

Breakthrough Academ@hartered Public Schoulill completecriminal history recordshecks
on every selected applicant for employment and volunteer in any position in the school administrative
unit beforea final offer of employmenBACS will submit criminal history recordsheckson applicants
for employmenunderRSA 189:13a to the division of state police. The DirectoBACS may extend a
conditional offer of employment to a selected applicant, with a final offer of employment subject to a
completed criminal history records check. No selected applicant may be extended a final offer of
empbyment unles8ACS has completed a criminal history records ch&»CS shall not be held liable
in any lawsuit alleging that the extension of a conditional or final offer of employment to an apglicant
the acceptance of volunteer services from a designated volunteer with a criminal history was in any way
negligent or deficienif the BACS fulfilled the requirements of this section.

G. Personnel compensation plan, including provisions for leaves and other benefits, if any

Salary:

The Director, Teachers, and Administrative Staff of Breakthrough Aca@ragtered Public
Schoolwill be paid a salary. Patime employees can be paid hourly or monthly rate, whichever is
deemed appropriate by the Director. All independent contractors, whethmiilbr parttime, will be
paidan hourly rate based on negotiated ratestiss=sudget for salary expectations.

Vacation:

Breakthrough Academ@hartered Public Schoalill publish an annual calendar of holidays and
vacations during which thechoolwill officially be closed. The calendar will generally coincide with the
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public school district. Fultime teachers will also receive a maximum of three (3) days of paid personal
leave per year. Personal leave days must be used durischib@ year in which they are accrued.

Sick Leave:

Sick leave is available to employees, providing full salary and benefits for absences due to
personal iliness or injury that prevent the employee from working, as followstifRelistaff shall receive
sick leave at the rate of five (5) days perschootyea | f speci fied in-timbe empl oy
staff or staff working part of the school year shall receive sick leave on a prorated basis to reflect the
proportion of time or working mont hs tfhbllgine t he emp
schedule. Sick leave days must be used during the school year in which they are accrued.

Fringe Benefits:

After the board reviews its financial feasibility, Breakthrough Acad@hgrtered Public School
will provide health insurance and retirement bendfitaccordance with applicable federal and state laws.

H. Administration Performance Evaluation

Breakthrough Academ@hartered Public Schawls Di rect or will develop a
and presenting data to document performance basedodwefl i ned j ob expectations.
Director will be responsible for conducting the evaluatiwhich will be conducted at least orner
school year.

Breakthrough Academ@hartered Public Schabls admi ni str at orbaencal uati o1
structure and flexibilitylt is prescriptive in that it defines/erydaypurposes and expectations, thereby
guiding effective practice. At the same time, it provides flexibility, thereby allowing for creativity and
individual initiative. The goal is to supparach administrator's continuous growth and developiment
monitoring, analyzing, and applying pertinent data compiled within a system of meaningful feedback.

|. Teacher, Aide, and Paraprofessional Performance Evaluation

PerNew HampshireNew Hampshire state law RSA 18%(lll), iSchool boards sha
teacher performance evaluation system with the28lvementsof teachers and principals for use in the
school district. A school board may consider any resources it deems reasonable and appropriate, including
any resources provided by the st at eChireeedPubliotnent of
Schoolwill have a teacher, aide, and paraprofessional evaluation system and committee of appropriate
school saff. This evaluation system witlomplywith New Hampshire state law Ed 512.02, in which the
Criteria for State Approval of Local Professional Development Master Plans requires districts to provide
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evidence of activities that foster collective responsibility for improved student performance. (Ed
512.02(c)(7)(c)).

Evaluations of teacher effectiveness grounded in student outcomes provide states with
opportunities to improve teacher policy and practice. Teachers should not be able tosattsfaeory
evaluation ratings if they are not effective in the classroom. Observations of new teachers or those with
|l ess than five yearsbd6 experience wil/ occur a mini
these observations will be formandan evaluator will meet with the teacher before and after the
observation. The other three will be informahere an evaluator can observe at any tiitleout formal
notice. For experienced teachers, an evaluator will malaasbne formal and onmformal observation
per year. An evaluator reserves the right to observe a classroom throughout the year. Teachers will be
evaluated on content knowledge and delivery, classroom leadership and management, ability to teach all
students, parent and commuymielationships, and professional culture and responsibilities.

Paraprofessionals and aides will be evaluated by their classeaaimersvith the
administration's supporThis evaluation will covethe classroom environment, procedures,
responsibilities and routines, and professional culture (work ethics, professional relationships, and
adaptability).

Staff not meeting effectiveness will be placed on a support plan with their evaluator.

J. Professional Development

Breakthrough Academ@hartered Public Schoulill develop a Professional Development Plan
in which its staff and teachers are supported in their professional growth and development in the areas of
competencybased education and agriculture programming, supplemental curriculum and implementation
of sad curriculum, planningand assessment, teaching all students, family and community engagement,
and professional culture. Under Ed 512.03(a)(3), the Individual Professional Development Plan, certified
educators hal |l devel op, in coll aboration with a supery
that includes one or more goals for improving student learning and be developed from:

a) The e d-asseadment di refledian lorf competencies referenced in Ed 505.07 and the
content area standards referenced in Ed 506 arsdEd

b) Analysis of studenwork.

¢) Analysis of student achievement data, if available

d) A review of the school or district master plan needs assessment.
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Finally, Ed 512.03(a)(4) requires the Individiabfessional Development Plan to outline the
educatoréd6s growth in the professional standards
instructional practices related to school and district goals that increase student achievemerge(d) The
requirements focus on student learning and ensure educators have the support they need through
professional learning.

Breakthrough Academ@hartered Public Schoulill offer professional days to its staff. These
days will comprise a minimum of three full days. These professional development days may be funded
through grant monies, including, but not limited to, Title lIA funding. Tdtal days will allow the
Academy to present professional developmehich guides and improves instruction to its students,
enhances school policy and culture, and allows for collaboration and leadership opportunities for its staff.

In addition, Breakthrough Acaden@hartered Public Schooitends to form a partnership with
the New Hampshire Learning Initiativeshich offers teachers, administrators, and school boards
professional development on competebeaged education, and New Hampshire Agriculture in the
Classroomwhich offers onrsite professional development. If eligibBACS will participate in the state
of New Hampshirebés Next Steps Program, a system
and transition tools to school districts and families as they focus on strategieseise student
competency and ensure successful school transitions.

Moreover, all teachers will be encouraged to pursue external professional develapaent
frequency determined by the Director and Assistant Director/Lead Teszlberoutlined in a
professional development master plan in consultation with the Board of Trustees. Employees may contact
the Director for information about professional development opportunities and benefits. All employees
are given a copy of the Faoukind Staff Handbook, which describes the required process for requesting
professional dayseachers may meet this expectation through attending workshops, conferences, or
courses related to their subject specialty. Breakthrough Aca@émrtered Public Schoulill provide
paid days off for such training and professional development. Altifo# salaried employees, including
administrative staff, receive two professional dggarly. This encourages teachers to pursue professional
development whenever possibésliong as scheduling can be accommodated. All employees who
participate will be astd, following their training, to share a brief synopsis of the key takeaways from
their training with other team members.

Professional Development will be reviewed annually to determine current and future needs for
each subject, grade, or individuahcher

a .

O
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K. Philosophy of Student Governance and Discipline

This school s phil osophy owordsorigindveiaghincludes sci pl i ne
|l earning and understanding to establish the order
a variety of reasons:

z to fulfill legal requirements

Z to maintain a safe environment

z to establish ethical standards

z to developarespectful atmosphere

z to create order for the attainment of our core purpose to educate

The thoughtful establishment of rules and thorough explanation of those rules is intended to
provide the basifor our students tbecome more setlisciplined and incorporate leadership into that
self-discipline.

Since we strive to provide an academically appropriate and challenging environment,
Breakthrough Academ@hartered Public Schoulill build the pillars of respect, responsibility, and
achievement in all we do. Student government will be empowered to develop a code of student conduct
from these pillarsit will be asked to join the administration and faculty in recommending programs based
on these pillars to educate all students. Students will not be asked to adjudicate disciplinarputatters
through studnt government, will be invited to share the perspectives of the student body with the
administration. In this manner, students will alwbhgsableto inform the administratiohow they
understand disciplindf our goal is tchave understandintprough discipline, we must always invite our
students to respond to our actions.

While it is true that some transgressions are of an egregious nature requiring just consequences, it
is our belief that most behaviors may become opportunities to help our students learn the importance of
their individual actions.

For several reasons, Breakthrough Acadé&hwrtered Public Schodbes nosuspend its
students for infractions and violations of the school code of conduct or rules

Studies have shown that school suspensions harm suspended students and those who have not
been suspended. A punitive school environment ankhthef classes by some studehtamall
students.

Suspensions are punishments not related to a violation. Breakthrough Adatlartgred Public
Schoolbelieves in consequences related to the violation, not punishments. For instance, a student who
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steals or destroys an object belonging to the school or another student would apologize to those harmed
and replace the object.

The consequencémve a healing effect on all stakeholders involved in a violation or infraction
through apologies and making amends. Suspensions do not.

Breakthrough Academ@hartered Public Schoo¢serves the right to remove a student from
school for the studentdéds own health and safety or
however, it is not considered a punishment but a necessary measure to restore order. The student sent
homemay or may not receive consequences for his actions upon his return to school. But the home
interval is a necessity, not a punishment.

L.Ageappropriatedue process procedures to be used for disciplinary maiterksiding
suspension and expulsion

Philosophy of discipline:

Duetobehavi or al i ssues, students of tWemarelhygive o me t h
our studentsittention for positive behavior and achievement. For this reason, Breakthrough Academy
Chartered Public Schopromotes an atmosphereatfeerfuland restorative reinforcement as the
foundation for the personal discipline we wish to engender in our students. While a positive atmosphere
cannot preclude all behavioral issues, it can do much to reduce behavioral problems while encouraging
students tde their best.

To the extent possible, negative student behavior will be addressed privately with the student
some cases, this is not possible as in incidensggafficantdisruption or dangerous behavior.

The general premise for Breakthrough Acadédmartered Public Schabls appr oach t o ne
student behavior will be to address problem behavior privately while praising positive behavior publicly,
thus sparing the student public embarrassment while providing public and stéeimg public praise.
The venue for publicnaise may involvena c k nowl edgment of positive behayv
in class or at schoalide activities/eventEstablishingand maintaining positive classroom and school
wide discipline: teachers and administrators promote a positive school atmosphere by providing positive
reinforcement for positive behavior and promoting achievement as an ongoing objective for lesson
planning and alstudent interactions

Addressing negative student behavior and to fulfill legal requirements:
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z All discipline of a student will be recorded and reported testhdent'parents/guardians.

z Discipline issues often begin with lesser infractiomisich, when unaddressed, becomere
significantissues.

z When lesser negative behaviors occur, i.e., tardiness, speaking/acting in a manner incongruent
with school/class activities, the behaviors will be addressed through private discussion with the
student by removing him or her from peers just outside tlssrdam or after class so that the
student is not humiliated by teacher direction.

z Chronic problem behavior and/or more significant behavioral issues will be addressed after
consultation with the directpwho will meet with the student to attempt resolution. This meeting
may result in an improvement plan with the stugesio will then become accountableth®
director regarding his or her behavior.

z Should the student fail to meet the expectations established in the improvement plan, parents
will be contacted for reinforcement from homeeassist the school in its efforts. Sanctions may be
imposedon the student depending upon the nature of the problem behavior and the extent to
which the improvement plan has not been followed.

z Should the student continue to demonstrate chronic disruptive behavior, a meeting with the
parents/guardians will be required. Should the parents/guardians refuse to meet, the student will
receive greater sanctions, i.e., restriction from school actygghootelated serviceand

expulsion. The DirectgperRSA 193:13 may require parents/guardians to withdraw the student
from the school as refusal to meet with the director will constitute failure on the part of the
parents/guardians to supportthescol 6 s mi ssi on and purpose.

ZResolution of probl em b e h atotalabiity tecohtihue withoutay s r e
stigma. The ability to begin anew is integral to making discipline a matter of finding teachable
momentsthusleading to thegproperd e v el o p ment o f-distipine. st udent 6s sel

z Dangerous behaviors will result in the contacting of law enforcement and the appropriate
documentation. For these behaviors, the school will follow all mandated legal requirements.
Breakthrough Academ@hartered Public Schoulill comply with all statereporting
requirements. As part of its discipline procedure&CB plans to adopt (among others as
required) policies on:
z Student Due Process, according to RSA 193:13, that will be printed in the Student
Handbook, according to RSA 189:15;
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z Assault, defined in RSA 362, may include a necessity for a student to leave school for a
period not exceeding 10 days and notification to the Chairman of the Board of Trustees;

z Child Restraint, which will be adoptddllowing Section Ed 1113.04, Ed 1114,@&nd

RSA 126U,

z Anti-Bullying and CyberbullyingperRSA-193F.

M. Student Transportation Plan, both inside and outsidbendlistrict

Breakthrough Academ@hartered Public Schoualill comply with charter law provisions that
govern studentransportation under Section 1842, which states:

ifAttendance at a chartered public school for t
the provisions of RSA 189:6 and RSA 189:8. Pupils who reside in the school district in which the
chartered public school is located shall be provided trategfmor to that school by the district on the
same terms and conditions as provided for-coartered public schools in the district and utilizing the
same regular bus schedules and routes that are provided to pupils attendihgnmered public schools
within that district.o

Students attending the Breakthrough Acadé€hgrtered Public Schowalho reside in the host
school districttanride direct transportation. The host school district may or may not have direct
transportation and reserves the right to decide.

iFor open enroll ment, neither the sending nor
provide transportation services for pupils attending an open enrollment school outgide the | 6 s r esi d
district. No transportation will be provided by a sending school district or receiving charter school for
students whose residence is other than where the

Breakthrough Academ@hartered Public Schoahticipatestudents cominfrom many different
communities around New Hampshire. We will help coordinate with parents and students who wish to
coordinate personal transportation from outside the distherethe charter school is locatd8ACS s
not financially required for any transport cost.

After reviewing the budget, if funds are available, Breakthrough Acadamaytered Public
Schoolmay elect to provide limited transportation to students, which will be determined baseddn

N. Student, Staff Handbooks

Breakthrough Academ@hartered Public Schobbard of trustees will develop, review, and
make available a handbook for students and staff before gasatter orientation of the opening year.
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O. Student Information System

Breakthrough Academ@hartered Public Schoulill utilize a program like Scholastic Digital
Manager (SDM) or the equivalent as referrethtSection V:H to provide a single place for educators,
parents, and students to access and manage their work in and out of school. (Students: Easy Login:
Students can access email, Canvas, the student information system (SIS), and library resountes with o
username angassword. Log in to SIS to obtain the username and password to set up an Easy Login
account.)

SECTION VUIMEETING STUDENT NEEDS

A{LISOAIfT 9RdzOFGA2YY aStiK2R 2F O22NRAYIOGAY3A GA
aboutany required special education programs or seryioekiding method of
compliance with all federal and state laamutchildren with disabilities

As an open enroliment chartered public school, Breakthrough Aca@earyered Public School
will accept applications from aryfew Hampshire resident studeRbllowing RSA 194B:8, BACS will
not discriminate against any child with a disability as defined in RSACLEACS will cooperate with
district decisions and coordinate to ensure the provision of services as identified on the Individual
Education Plans (IEPs).

Under New Hampshireods ciBaltlida)iscédofodnditmg ua ed
educational decisiemaking process for children with disabilities attending a chartered public school
shall be the responsibility of the resident district and shall retain all current options available to the parent
and to the schooldisr i ct . 0O

Breakthrough Academ@hartered Public Schootcognizes the critical and leading role of the
LEA in successfully implementing and administerligPs (Individual Education Plans). Upon approval
of our charterBACS will contactpossible sending districts to introduce the school and start
conversations on how the district prefers to provide services.

Specifically, the Breakthrough Acader®@hartered Public Schoodpresentative will notify and
coll aborate with the LEA when an enroll edhatst udent |
parents provide this information after the lottery and enroliment are confirmed. Once conBAGS!,
will contactthe LEA to request a meeting.
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At the meeting, the IEP team shall determine how to ensure the provision of a free and
appropriate public educatidallowingt he chi |l déds | EP. The chil dbs speci
shall be provided using any or all of the methods listed hedtasting with the least restrictive
environment. We will cooperate with the district decisions and coordinate to ensure the provision of
services as identified on the IEPs for the following:

1) The resident district may send staff to the chartered public school or

2) The resident district may contract with a service provider to provide the services at the

chartered public school or

3) The resident district may provide the services at the resident district school or

4) The resident districtmgyr ovi de t he services at the service

5) The resident district may contract a chartered public school to providerthiees.

6) If the child requires transportation to and/or from the chartered public school before, after, or

during the school datp receive special education and related services as provided in the IEP, the

childdéds resident district shall provide transp

Once Breakthrough Acaden@hartered Public Schobhbs a better understanding of the
preference for each district and its student enroliment, we will review our plan regarding hiring special
educators and paraprofessionals to make any adjustments. Also, we will coordinate with the sending
district regardig the student schedule and work with sfigdent's best interess the primary objective.
Additionally, 504 plans are the responsibility of the chartered schodBACS will work to implement
504 service and accommodations.

B. Other educationally disabled and economically disadvantaged/eictistes.

Breakthrough Academ@hartered Public Schoulill contactbeforeschool opening the
appropriate liaisons at the Department of Education regarding how to support the stumbdrage the
following needs (but not limited to):

z Educationally Disadvantaged

z English Language Learners (ELL)

z Neglected or Delinquent

z Homeless Students (will have a homeless liaison at Breakthrough Academy)

z Migrant and Refugee populations

C. Additional Academic support and credit recovery
Breakthrough Academ@hartered Public Schoi committed to aftercare activities, summer

opportunities and working with the communityteeedsBACS will provide extended learning activities
as outlined below.
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The extended learning opportunities shall:

a) Consist of activities designed to:
1) Provide acknowledgment of achievement or supplement regular academic courses; and
2) Promote thachool'sand individuals t u d edacttiéral goals armbjectives.

b) Be governed by a policy adopted by the Local School Board that:

1) Provides for the administration and supervision optiogram.

2) Outlines how certified school personnel will overaaéndividual student's program,
although not necessarily lead, facilitate, or coordinate.

3) Requires that each extended learning proposal be aligned with district and graduation
competencies consistent with RSA 193 that students are expected to demonstrate for
graduation and be approved by the sch@dbreits beginning.

4) Specifies that students will be able to attain acknowledgment of achievement through
mastery of District or graduation competencies for extended learning activities, including,
but not limited to, independent study, private instruction, team sporfsriparg groups,
internships, community service, amrk-study.

5) Requires that acknowledgment of achieven
demonstration of District or graduation competencies, as approved by a certified
educator.

¢) Incorporate student participation in selecting, organizing, and carrying out extended learning
activities

d) Be available to all students; and aatoricular program shall be offered that provides
opportunities for all students to participate in activities designed to meet their needs and interests,
including, but not limited to:
1) Intramural and interscholastthletics.
2) Performinggroups.
3) Academic clubs ansbocieties.
4) Studengovernment.
5) Activities and services that afford students with disabilities an equal opportunity to
participate
6) Any other activities that:
i) Supplement and enrich regular acadeomarses.
i) Provide opportunities for socialevelopment.
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iif) Encourage participation in the arts, athletics, and other cooperative groups
iv) Encourage service to school and community.

Breakthrough Academ@hartered Public Schoulill participate in Title 1 Funding for: (1) by
providing children supplemental support throwghiiched and accelerated education programs; and (2) by
providing instructional personnel with substantial opportunities for professional development.

D. Federal Title Programs

Breakthrough Academ@hartered Public Schoulill do benchmark assessments of students and
develop a rubric to determine what students are eligible for Federal Title Programs and apply for the
allocated Federal Title Program funds. These programs include, but are not limiti to Title 1A,
and additional funding through ESSA.

SECTION VHFINANCIAL MANAGEMENT

A. Method of Administering Fiscal Accounts and Reporting, including a provision requiring fiscal
audits and reports to be performed by an independent certified public accountant

Breakthrough Academ@hartered Public Schoulill follow NH public school accounting
guidelines angbut in place internal accounting controls necessary to safeguard its asgatsvamd and
detect financial statement misstatements. timolwill maintain accurate financial recorés non
profit corporations following the Governmental Accounting Standards Board (GA®Bjnnual
financial report will be providedncluding an audit by an independent certified public accountant. The
Board of Trustees wibppoint a Treasurer to provide the oversight necessary for monitorisgedhe o o | 6 s
financial statusThe Treasurer shall report thec h ofindndabstatuso the Board of Trustees at least
monthly. The Board shall also adopt policies forshe h ofiadnd@abmanagemenincluding policies on
conflicts of interest for Board members, Administration, and Facultyfiélhcialand quarterly financial
statements will be posted publicly.

The Board will approve accounting polici@sternal controlsand procedures to be followed by
all employees, contractgrand Board members to ensure the proper tracking and use of Breakthrough
AcademyChartered Public Schof@iinds. A general account will be setigpadministefunds, and the
Treasurer and named members of the Board of Trustees will havewhticl authority.A fidelity bond
will cover everyone with cheetwriting authorityfollowing the guidelines of the New Hampshire
Department of Revenue Administration.

Except for emergency purchases approved by theh oanthodized personnel (up to a
maximum to be established by the Board of Trustees), all expenditures and contracts will be handled
through an approved system of internal control and procedurdsefatiatus of account balances
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Annual Audit

Breakthrough Academ@hartered Public Schoulill comply with all required reporting
requirements specified the NH charter school section, RSA 1B4L0. Section 198:10 requires that
all public charter schools issue an annual report, perform annual financial auditograim audits, and
participate during the annual school budget processsdrtoml will also comply with all requirements
outlined inED 318 regarding the contents of its annual report.

As law requiresthe annual report will be provided to the state board and any person who requests
it. In addition, a summary version of the annual report and periodic reports will be made available to the
parent or guardian of each student atstieooland the public. The Board will select an external,
independent auditor annually to complete the required annual audit and report. The audit will address
accounting practices and review the h oimtdrnal gontrols. The audit will be conductetdowing
applicable generally accepted accounting principlds annual audit is anticipatedtie completed
within six months of the close of the fiscal ydanecessary, the Board of Trustees will review and
respond to the audit repahd include the audit results in its annual report.

B. Annual Budgeincluding all sources of funding

The Breakthrough Acadentyhartered Public Schoulill utilize all available state funding
including perpupil adequacy aid from the local districts of the attending students. It wilapjsyp for a
federal charter school startup grant, which will be used in accordance with U.S. Department of Education
guidelines pertaining to proper charter school startup expenditures.

Enclosed to this application in Appendix Budget Plan is the proposed/éar annual budget
plan for the school outlining the use of budgartup grant, andonated funds.

Fiscal Issues

The Director and Business manager will deveddgalanced yearly budget in partnership with the
Finance Committee. The Breakthrough Acadedimartered Public Scho8loard of Directors will review
and approve each budget prior to each fiscal year. Annual budgets will hopefully contain adequate
reserves and be submitted to the appropriate State Cdificeany other entities as required by law.

Breakthrough Academ@hartered Public Schoatay receive fundingpllowing NH State and
Federal law and will opt to receive funding directly from the State. These funds may include, but are not
limited to, general purpose block grants, categorical block andloak grants; charter school funding
from the New Hampshire Departmteof Education, the federal government or other sources; and any
other available or mutually agreealfileding source$or programsBACS expects that any funds
received by the chter authorizer and due to the school will be forwardeBACS promptly.
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C. Budget Narrative: providing a justification for the budget

The budget proposed in this application is based on realistic enroliment and fundraising goals
while remaining conservative in our estimation of expenditures. We understand that there may be
circumstances beyond our control that may lead to shortfallthier éundraising or enrollment. Our
operating plan and budget have been developed with an understanding that specific components have
higher priority than others. Should our fundraising or enrollment targets not be nesthdwdwill
identify and removédower-priority items within the operating budget so that we may provide the highest
possible quality education within our revenue means.

Operating Cash Inflows:

Breakthrough Academ@hartered Public Schabls budget projections incl.t
State of New Hampshire Charter School Per Pupil Aid 20225 which is $9,000 for grades-K2. The
assumption of annual percentage growthewenue will be assumed in the budJétese are the figures
available at the time of the submission of the application. These numbers will be updated amdeally
RSA 194B:11. The projections also include tuition from school districts for special education services
which will possibly help cover the payroll costs for a Special Education Representative. For more
information, sed8 A C Sd&tailed 5year budget.

Operating Cash Outflows:

Instructional Services (Instruction, Special Education, Other Instructional Prognatchs
Guidance): Our operating budget includes teacher, paraprofessional, and substitute employee
compensation & benefits. Individual compensation is estimated lbasedrrent market conditions and
may vary depending on qualifications, credentials, experiencéMetbelieve that salaries and benefits
are adequate to attract and retain quality personnel. Instruction for special classes and programs identified
will be sepaately contracteger diem Costs have been estimated bazedurrent market knowledge and
estimated needs. Associated expenditures for these departments are lsisddrosize and scale
Charter Schoolsver a 5year period with student population growth. For more information, see
Breakthrough Academ@hartered Public Schabls d e tyeaii budget. 5

Support Services (Health, Improvement of Instruction, Technology, Library, School Board, and
Administration): Our operating budget includes director, assistant director, and school nurse
compensation & benefits. Individual compensation is estimated basedrrent market conditions and
may vary depending on qualifications, credentials, experienca)Metbelieve that salaries and benefits
are adequate to attract and retain quality personnel. Additional contrauttuding accounting,
auditing, technolgy, and legal services, will be outsourced as negdbtbmebooks will be purchased
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for each studenand laptops will be purchased for salaried employeesmputeranda desktop will be
purchased for the school director. For more information, see Breakthrough Ac&tiangred Public
Schoob s d e tyemibudgel. 5

Operation of Plant:

Breakthrough Academ@hartered Public Schooitends to lease, purchase, or build a building
suitable for t he asiabledordtidnsandtieobethg findneadlyevidbleoQur
projections assume d £5M building is mortgaged at 2% over 15 years and includes utilities, grounds
maintenance, telephone services, and insurance. We intend to seek out donated equipment and furnishings
as much as possible to reduce cash expendituréisefamitial setup For more information, s AC S 6 s
detailed 5year budget.

SECTION PSCHOOL CULTURE

A. School Environment: culturally inclusive

Cultural competency can be defined as seeing the benefits of diversity, honoring cultural
differences, and interacting respectfully and knowledgeably among various cultural groups (Tillman &
Scheurich, 2013). Breakthrough Acade@lyartered Public Schostrives to be inclusive as a whole
entity. Students and staff will have opportunities to learn about diverse cultures in and out of their
immediate communityfocusing on the value that differences bring to a whole.

Breakthrough Academ@hartered Public Schod culturally inclusive by respecting family
rights and the proper role of the familyraisingchildren. A school culture that respects the family is
naturally a culturally inclusive environment because it avoids usurping or displacing the cultural role of
the family. In our stat@uthorized chartepolicies, and practiceBACS recognizes and reinforces the
role of the parent as the primatgcisionmakerand moral authority in the child's life. We want families
and virtuous role modets influence children.

We believe academic excellence and family rights go together naturally. By focusing on
academics, we will offeour scholars the manifold benefits of the primary social role of a public school
Conversely, a loss of focus on academics puts those benefits at risk, especially for families with fewer
resources and alternatives. It also overextends the demaiecbers andncroaches on the proper
roles of parents. The family is the social institution best suitédingingup children. By upholding the
rights offamilies,we show respect for familiestrengtheninghe collaboration of home and school.
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B. Establishment and maintenance of School Culture

At Breakthrough Academ@hartered Public Schouwle aspire to build an inclusive culture that
bonds students, staff, parents, and community members to one another by establishing and maintaining an
atmosphere of mutual respect.

This aspiration will be shared through our communication channels (website, marketing
literature, letters to families, etc.) as well as school documents (policy manual, student handbook, etc.)
and modeled by staff and students.

The culture at Breakthrough Acadei@hartered Public Schoulill be built through shared
communication and teachers who inspire students to be empowered in thought and dedication. Our
rigorous curriculum will stimulatéhinking, seltdiscipline, civic responsibility, and high achievement.

This will give us a solid foundation to build selffficacy, intrinsic motivation, relevance, and
sustained engagement wor ki ng towards the school s mission of
utilize their moral compass to direct their learning gatt impact the world around them, being
grounded in knowledge and applying life skills.

SECTION-STAKEHOLDER ENGAGEMENT

A. Philosophy of parent (Family) Involvement and related plans and procedures

Parent al i nvol vement str engsphnefocgsandlearninglr ends st
skills. Breakthrough Academ@hartered Public Schoekpectghat parents or guardians will be involved
in their childds educational growt h. This can be

teachers aBACS.

Parental involvement is a core philosophy of the school. The school will strive to have a well
defined parent involvement committee. The committee can have up to two representatives on the Board of
Trustees and have regular attendance at their meetirtgs SghoolDirector. Breakthrough Academy
Chartered Public Schobklieves parents are an integral part of the school community and bring valuable
input,energyand skills to the school s success.

Parents outside of the committee will be offered materials and training to help them with
understanding what is happening in the classroom, such as literacy training, newly evolved functions of
mathematics, and using technology. This will help to fostemanvolvement, including the creation of
the Breakthrough Acaden@hartered Public Scho®larent Teacher Association.



46

B. Community Involvement Plan including Partnerships Ed 318.09(e)(10); Ed 318.09(e)(12)

Because not all students have parents to share in their academic interests, Breakthrough Academy
Chartered Public Schoulill identify business and community members available as mentors, providing
guidance specific to studentsd interests.

Successfully building a shared vision between Breakthrough AcaGéangered Public School
and community partners helps to build a working relationship between the entities that focuses on the
school mission and student succ&ACS will seek these partnerships with community supporters,
government officials, civic and nonprofit organizations, and local businesses. These partnerships will be
integral to fundraising opportunities fBACS.

Breakthrough Academ@hartered Public Schobhs already begun working with The New
Hampshire Learning InitiativandNew Hampshire Agriculture in the Classroom and will continue to
foster this community relationshiBACS will create a specific council to help locate and foster
community partnerships.

C. LEA Partnerships EB.09(e)(12)

Our goal is not to compete with existing public schools, but to provide an educational choice to
families that want or are interested in exploring what Breakthrough AcaGaiayered Public School
has to offer.

A successful LEA partnership starts wittognizingthat both the LEA and Breakthrough
AcademyChartered Public Schobhve the best interests of the students as their common goal. It is also
essentiaforBACSt o buil d a relationship founded on respecHt
Over time, and with thessharedjoals and understanding in mind, we hope that the relationship between
BACS and the LEA will be a solid twavay street supporting the needs of all students in the districts that
attend our school.

Breakthrough Academ@hartered Public Schoulill meet withcrucial LEA stakeholders,
including Superintendents, special education staff/faculty, and other administratiyeo sthtify
potential partnership opportunities and challendé®se relationships will be nurtured to create open
dialogue and foster partnerships that benefit BAKRS and the LEAs.

During the initial phase of opening the school, Breakthrough Acad&mytered Public School
will contact the LEAs to introduce the school amdwer any questioras LEA may have about the
school.BACS will continue regular communications and outreach to the LEAs after the school opens.
Also, beforeschoolopensB A C Safimainistration will compile a list of educational programs offered
within the school district and the surrounding communitACS. Then the administration will reach
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out to the agencies that provide the various educational programs to make contmcteasthnd what a
partnership would look like. After gathering the necessary information from the LEAbelodal
community,BACS will evaluate what programs are feasible for the school and what programs the
students and parents want. A new list of educational progireahsvill be prioritized will be created

BACS will then reach out to those agencies that provide those prioritized educational programs to begin
the neessary process of contracting their services.

SECTION XFACILITIES

A. Whether the applicant has access to a facility suitable for the school and, if not, how the
applicant intends to provide a physical location for the school

Friends of Breakthrough Academy is working with logadltors and other community members
to identify available properties in tiigastern Grafton County and Carroll Couatgaghat are suitable
for our curriculum, are equipped to support our campudaailitate transportation to as many students
as possible.

B. Description of school requirements

Friends of Breakthrough Academy is locating a cantpaswill accommodate our expected
growth over the first year period of our charter. We are seeking a property with the potential to build as
necessary to accommodate growth. Friends of Breakthrough Academy has idsetifiezproperties
suitable for our purposgand pending application approytietrustees will pursue, negotiate, and
arrange facility options and work with the local Code Enforcement and Fire Code perfotioeling
RSA 194B:8, Il, any facility will be built to or brought up to code to comply with all state and federal
health and safety laws, rules, and regulations meeting the requirements of ED 321.23(u) and (v).

C. Classroom, Offices, Athletics, Outdoor Needs Plan

The initial space needs for Breakthrough Acadé&hwgrtered Public Schoate projected as follows:
z Classroom space:
z Threeclassrooms
z Office space:
z (1) shared office space for the Director and Assistant Director
z (1) private room for school infirmary.
z Shared office space for other administrative staff and general school office functions.
z Athletic space & outdoor needs:
z Gymnasium, Playground, Field space for play, Greenhouses and Garden space,
Barns/Storage sheds, Animal Shelters, and Parking

D. Plans for facilities lease or purchase

When Breakthrough Acaden@hartered Public Schod granted a charter, we will take
appropriate action to finalize the | ease or purch;
available locations and thobeing financially viable.
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SECTION XISCHOOL SAFETY MANAGEMENT PLAN

A. Emergency Operations Plan

TheBreakthrough Academ@hartered Public Schoemergency management plan aiims
identify and respond to incidents by outlining the responsibilities and duties of the school and its
employees. Developing, maintaining, and exercising the plan empowers emptogetequickly and
knowledgeably in an incidenin addition, the plan educates staff, faculty, students, and other key
stakeholders on their roles and responsibilities before, during, and after an incident. Tagspias
parents and other commity memberghatBACS has established guidelines and procedures to respond
to incidents/hazards effectively.

Breakthrough Academ@hartered Public Schoulill complete this emergency management plan
and submit it to the appropriate authorities (New Hampshire Homeland and Emergency Management)
beforeschool opening.

B.Astatement thatthe school facilities shall comply with all federal and state health and safety
laws, rules, and regulations

Breakthrough Academ@hartered Public Schoshall comply with all federal and state health
and safety laws, rules, and regulations, including, but not limited to:

z Fire safety

z Heating, ventilating, and air conditioning (HVAC)

z Plumbing

z Electrical

z Food Service

z ADA (Americans with Disabilities Act)

SECTION X{ICOMMUNICATION PLAN

A. A plan to develop ardisseminate information to assist parents and pupils with deeision
making about their choice of school

To ensure that all residents have an equal opportunity to apply to Breakthrough Academy
Chartered Public Schaahn extensive and widely broadcast marketing effort will be initiated through the
Friends of Breakthrough Academy and the NH Alliance Charter School Action Network. Information will
be widely broadcast through newspapers, websites, libraries and otheppades and social media to
ensure that families are awareBACS as a choice, and is available to them.

During the initial months of planning, information will be disseminated through bulletins,
advisories, social media, and posting on informational websites. Materials for a major informational
outreach program will be disseminated to public school adnatissy; school personnel, parents,
businesses, and foundations. Upon approval of the charter, the Board of the Friends of Breakthrough
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Academy will develop informational brochures describing the school, its mission, its approach to
education, and the expectations and opportunities the program hopes to provide.

Breakthrough Academ@hartered Public Schoaulill continue this initial information campaign
throughout the next 5 years after opening.

Parents of enrolled students will be provided additional school information through public
announcements posted on the school website. More information will be provided through student report
cards, parent/student school emails, parent/teacher meetihgsl| sewsletters, and a school bulletin
board.

B. A plan to develop and disseminate best practices to charter schools, LEAs and the wider
community.

Breakthrough Academ@hartered Public Schoulill develop a plan to disseminate best
practices. The following plan is only @&xampleand the final plan may varBACS, through the
directorbs office, wildl track and record any i mpr.
minimum of once a year, with the collaboration of the director, the board of trustees will compile a report
of the best practices and suibmto the NH DOE. The report will be made publicly available and copies
of it will be mailed to any charter schools in NH upon request. Throughout the course of the school year
the board of trustees will share any practices that have been improved with the NH DOE Charter School
Administration.

C. A plan for timely and regular communication with families and school stakeholders about
ongoing school business, events, student performance.

Breakthrough Academ@hartered Public Schoulill communicate on a regular basis with
families and school stakeholders about ongoing school business through the following channels but not
limited to:

z Monthly Board Meetings

z Weekly Updates

z Monthly Newsletters

z Social Media Posts

z Student Information System

z Communication Platform

z Semester Report Cards

z Twice per Year, Parent/Teacher Conferences

Breakthrough Academ@hartered Public Schoualill post all public documents in a timely
manner on its website as well as make them available at the front office.
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SECTION XYMSSURANCES, PROVISIBNS OLICIES

A. A global hoktharmless clause

In accordance with RSA 198: 3, 1I(x), Breakthrough Academ@hartered Public Schaqats
successors, and assigns, covenants and agrees at all times to indemnify and hold harmless the host school
district and any other school district which sends its studeBA&&S, and their school boards, officers,
directors, agents, employees, all funding districts and sources, and their successors and assigns, (the
Aindemni fied partieso) from any and all <cl aims, d
inequi ty, and al l damages, cost s, | osses, and expe
fees and legal costs, for any action or inactioBACS, its board, officers, employees, agents,
representatives, contractors, guests and invitees, or pupils.

B. Severability provisions and statement of assurance that any provision of the charter school
contract found by competent authority to be contrary to applicable law, rule, or regulation
shall not be enforceable

If any part of the charter contract is determined to be invalid or illegal by a court of competent
jurisdiction, such invalidation or illegality shall not affect the remaining portions of the charter contract,
which shall remain in full force and effectng provision of the charter school contract found by
competent authority to be contrary to applicable law, rule, or regulation shall not be enforceable.

C. Statement of assurances related to nondiscrimination according to relevant state and federal
laws

Breakthrough Academ@hartered Public Schoshall not discriminate on the basis of sex, race,
color, age, religion, handicap, or sexual/gender orientation, pregnancy, ethnic origin or marital status in
the selection of students or staff, or in the administration of its educational program, obthemyay
as is prohibited by relevant state and federal law. The Board of Trustees shall develop and adopt a policy
and create administrative procedures to address complaints or concerns.

D. Provision for providing continuing evidence of adequate insurance coverage

Pursuant to RSA 19B:1, Breakthrough Academghartered Public Schoulill be a public
school afforded the same protections as all other public schools under RSA 507(b), which provides for
limited general liability for the charter school and its agents.

The Board will procure and provide evidence of adequate insurance coverage as required by the
State, including but not | imited to general i abi |
and omissions, and faculty coverage. The insurancearowill be in place as the first Board of Trustees
begins its duties and will be maintained through the life of the school. Copies of the insurance documents
will be housed with the trustees contracted legal services.
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E. Identity of consultants to be used for various services, if known, or the qualifications or
certifications of consultants not identified bgme.

During the period of startup and development, Breakthrough Aca@érastered Public School
may require tasks addressed and conducted by specialists in certain fields. However, no consultants have
been identified at this tim&ACS anticipates contracting with an individual or company that provides
services such as computer IT setup, school guidance & counseling, special education, and school health.
As enroliment growsBACS believes that some of these positions may become permanent employees.
While we cannot identify any particular contract at the time of this application, all candidates will be
required to show sufficient evidence of past experience and expertise indHiedpele, including, but
not limited to formal educativoin the specified field, work history and references.

F. A policy and procedure that either sets forth the guidelines for the optional contracting of
services with the host school district in sharing transportation, athletic, maintenance and
other services and facilities, or states how and why the school declines to choose the option

Breakthrough Academ@hartered Public Schostudents will have access to bussing only if they
reside in the district where the charter school is located. The charter school will comply with charter law
provisions that govern student transportation under SectioiBI84vhich states:

fiAttendance at a charter school for the purpos
under the provisions of RSA 189:6 and RSA 189:8. Pupils who reside in the school district in which the
open enrollment or charter school is located shafirbgided transportation to that school by the district
on the same terms and conditions as provided for in RSA 189:6 and RSA 189:8 and that transportation is
provided to pupils attending other public schools within that district. However, any addedcasishf
transportation services shall be borne by the chal

Students attending Breakthrough Acadddhartered Public Schowalho reside in the host school
district shall ride transportation provided by that host district, with the charter school providing for added
route costs, if so billed.

AFor the purposes of open enroll ment, neither
be obligated to provide transportation services for pupils attending an open enrollment school outside the
pupil 0s resident di stprovidedtby aséhdingtsch@ldstpcoor recaitingo n  wi | |
charter school for students whose residence is ot

As a state authorized charter school, Breakthrough Acaddraxtered Public Schoahticipates
that students may come from many different communities around New Hampsk@8.will assist, to
the extent possible, logistical assistance to parents and students who wish to connect and coordinate
personal shared transportation, e.g. arrange carp@A?<CS would liketo purchase (2) 15 passenger
vehicles to assist families of greatest need for transportdtitne budget allows for financial room.
Breakthrogh Academy willallocate 5% of the offigeanagers time to coordinating carpooling for
families in need.
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G. Statements that the school will develop, prior to opening, poitegasding the following

Breakthrough Academ@hartered Public Schoulill develop, prior to opening, policies
regarding the following:
z Records retention
z Promoting school safety including:
z Reporting of suspected abuse or neglect;
z Sexual harassment,
z Pupil safety and violence prevention;
z Limiting the use of child restraint practices; and
z Developmentally appropriate daily physical activity

H. Provision for dissolution of the charter school including disposition of its assets or amendment
2F AdGa&a LINPANIY LEFYS FYyR | LXFYy F2N 64KS SRdzO
may cease operation

If Breakthrough Academghartered Public Schookases operation or has its charter revoked by
its authorizer, the Board shall consult with an attorney and the NH Department of Education to assure that
contractual and financial obligations are met. Upon dissolution of the corporation -aibmonitted
assets will be donated to public charter schools or othetpnafits supporting charter schools as
determined by the board. Where in kind assets exist, the school will make arrangements with the donor
for return of such assets.

l. In the case of the conversion of a public school to a chartered conversion school

Not Applicable.

Wo | LIy F2NJ 0KS SRdzOFGA2y 2F GKS a0OKz22ft Qa LJ

A plan for each studentédés continued educati on,
determined individually with each student and his/her parent or legal guardian. Likely options would be,

a) Reintegration into the studentds assigned p

b) Application to a different chartered public school, if available, or

c¢) Other available options based on parent and student priorities.

Upon cessation of operation and as soon as the Board of Trustees become aware, each family will
receive notice by mail, in a timely fashion, advising them of the dissolution of the School. The records of
each student would be transferred in a timely matotire receiving school, and the staff and trustees
would work with the receiving school, parents, and students to assure smooth and timely transitions.
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K. A statement that a chartered public school providing the only available public education
services at a specific grade level in a school district shall offer those educational services to all
resident pupils of that grade level

If Breakthrough Academghartered Public Scho® providing the only available public
education services at a specific grade level in a school district we will offer those educational services to
all resident pupils of that grade level.

L. An outline of the proposed accountability plan which clarifies expectations for evaluating the
a0K22fQa LINPINIXY:S YR gKAOK O2yilAya +y | O1Y:
be developed and ready to implement prior to the date of opening

The Accountability Plan lays out the specific student achievement goals that a school agrees to
meet and the specific measures that define what constitutes meeting these goals. These plans establish a
common set of goals and outcome measures that repesgettations the Institute and Trustees hold for
student learning and achievement. Progress in meeting the Accountability Plan is used in evaluating
whether a school receives approval to continue operating.

As public schools, charter schools are held accountable to the same outcomes as other public
schools in New Hampshire State, namely performance on state exams. The Accountability Plan sets goals
and outcome measures f or tldnguage arts, mathedaics,s@ende,amdma n c e
social studies as well as for the school ds standi
Schools may also choose to include in their Accountability Plan optional academic, as well as
organizational obther noracademic goals and measures.

The initial Accountability Plan is finalized b
initial AAccountability Period, o the first five vy
Period schools develop a new Accountability Riarpart of their application for renewal.

Breakthrough Academ@hartered Public Schoulill have in place an accountability plan before
the school opens.

M. An outline of the proposed policy to adopt and implement the code of conduct for New
Hampshire educators, as required by RSAB,9%ee).

In accordance with RSA 198, ll(ee),BACSwill adopt and implement the Code of Conduct for
New Hampshire educators Employee Performance, Conduct, and Disciplinary Action (Ed 510). Formal
adoption will be conducted by the Board of Trustees. The Board of Trustees dtehG® of School will
jointly oversee implementation and enforcement, which includes updatiB\tB& Employee
Handbook to reflect the Code of Condugte Appendix I.
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SECTION X\LETTERS OF SUPPORT

A. From business and community leaders, elecfédials, local school districts, parents

See AppendiG - Letters of Support

SECTION XMCHARTER SCHOOL OPENING

Breakthrough Academ@hartered Public Schod planning to have the school fully staffed by
July 2025. First day of school Sept 2025. See AppeAdidMeasurable goals.

SECTION XVIBIGNED AND CERTIFIED APPLICATION

A. Completed Application
B. Signed by all members of the Development Team

Please see Appendix- List of Board Members



LETTER OF INTENT

Y New Hampshire Department of Education

INTENT TO SUBMIT A CHARTER SCHOOL APPLICATION FORM

If you plan to submit a proposed Charter School application, please complete the following
information and send the completed form by post or electronically to:

Tal Bayer
NH Department of Education
Charter School Office
101 Pleasant Street
Concord, NH 03301-3860
FAX: (603) 271-1953

Talmage.h.baver@doe.nh.qov

Date August 28, 2023

Proposed Charter School Name Breakthrough Academy Chartered Public School

Proposed Program (example: Integration of Agriculture Based education and

Montessori, STEM, Nature- Competency Based Education.
based, Arts Integration)

Proposed Grade Levels K-12

Proposed Location Conway or Surrounding Areas

Contact Person (Name) Kimberly Morton

Members of Development Team 2

Organization (If Applicable) Pending approval “Friends of Breakthrough

Academy”
Address 1693 Village Rd Silverlake, NH 03875
Email Address Kimmiekat1@gmail.com

Telephone/Fax 562-699-9119

Development Team:

RSA 194-B:3,V. Persons or entities eligible to submit an application to establish a chartered public school
shall include:

(a) A nonprofit organization including, but not limited to, a college, university, museum, service club, or
similar entity.

(b) A group of 2 or more New Hampshire certified teachers.

(c) A group of 10 or more parents.
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List of Apperdices

Appendix AT Measurable Goals and Obijectives
Appendix Bi At Risk in our Enroliment Zone
Appendix Ci By-Laws

Appendix Di Curriculum Alignment

Appendix Ei School Calendar

Appendix Fi Budget

Appendix Gi' Letters of Support

Appendix Hi Board Member Development Team

Appendix I Educator Code of Conduct
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APPENDIX A - MEASURABLE GOALS AND OBJECTIVES

By July 2024 A Form our Founding Board Member
A Secure an accoilintant and bookk
A Securei a | awyer.
A Visit at |l east ifive potenti al
A Approve aeadpesbperaiiorsbudiet. v e

By August 2024 A Begin building a school websit
A Founding Board members create

outreach to key contacts to raise awareriess.
A P o-$leads@fsSchool and Teacher positions oniine.

traffic studies.

A Fire Inspection

A Begin preparations f ofundtaisimy f i r
committee -
A Build relationships wiithin the
By September 2024 |A Founding Board members devel op
facilities preparationi
A Develop a Fundraising Committe
A Founding Board members negot.i
By October 2024 A Founding Board members devel op
environmental inspections, certifications, &tc.
A Fundraising Committ-ee Launch f
By November 2024 |A Devel op Board of Trustees onbo
A Appoint a formal Board of Tru
operations.
A Enter into initial contract wi
A Site surveillance compl ete
By December2024 |A Fundraising Event

A B e g-invasive bealth and safety inspections, filing for permits, and
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A Architectural Plans developed
certifications

A Develop and adopt employee con
consultants planning positions.

By January 2025

A Founding Bo arAdimimstratidngositonsf i nal i z
A Develop a balanced operating b
consulting CPA and approved by the Board of Trustees, annual renewal,
line with following fiscal years.

By February 2025

A Form relationships with | ocal
collaboration

A Partnerships established with
services

A Develop and adopt employment p
regulations/rules.

By March 2025 A Ilnformational materials shared
area.
A Open student enrol |l ment, condu
rolling basis.
A Purchase and i mplement softwar
By April 2025 A Develop and adopt employee con
positions
A I mplement an effective communi
and families to include student informatiaoyriculum updates, and school
news.
By May 2025 A Marketing campaign plan design

A All planning positions (as d-ef
Heads of School, Maintenance/ Facilities Manager, Administrative Speci
and Mentor Teacher

By June 2025

A Written and electronic infor ma
graphic design and marketing consultants, including accessible formats |
address barriers to information in standard formats.

A Facil i tupgralesinerovationsaaercomplete or close to comp
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A Founding Leader(s) oversee acgq
materials
A Wire building for Wi fi & Telec

By July 2025 A The Enroll ment and Outreach Co
activities and dissemination of application materials.
A Initiate connections with publ
information on the school, to support potential recommendations to studj
and families who may benefit from the CBE model.
A lnitiate live informational an
catchment area Communities.
A Teachers begin professional de
A Complete inspections and certi
and safety compliance
By August 2025 Catch up for any remaining tas
Complete enroll ment and hiring
Set up furniture building and

Teachers continue professional
Pur c hase opassender vehicle, addition to schabldnsuranc
identification and training of drivers, student utilization numbers in towns
with above average rates ofrak variables.

To To To Do Do

By September 2025

A Br eakt hr oQOhaytéred Rublic Geho@pens
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NO. STATE STATE

GRADE | STUDENT Math At- ELA At-
SCHOOL DISTRICT SCHOOL TOWN S S Risk Risk
Conway Public Schools (SAU #9) Josiah Bartlett Elementary Schoq Bartlett PK, K-8 168 68% 48%
Conway Public Schools (SAU #9) Kennett High School North Conway 726 63% 43%
Conway Public Schools (SAU #9) A. Crosby Kennett Middle Schoo| Conway 229 78% 56%
Conway Public Schools (SAU #9) Conway Elementary School Conway K-6 195 83% 68%
Conway Public Schools (SAU #9) John H. Fuller Elementary Schog North Conway | K-6 160 48% 43%
Conway Public Schools (SAU #9) Pine Tree Elementary School Conway K-6 237 83% 63%
Conway Public Schools (SAU #9) Jackson Grammeégchool Jackson K-6 44 NA NA
Tamworth Public Schools (SAU #13) Freedom Elementary School Freedom PK, K-6 36 65% 45%
Tamworth Public Schools (SAU #13) Kenneth A. Brett School Tamworth K-8 193 78% 58%
Tamworth Public Schools (SAU #13) Madison Elementary School Madison K-6 130 78% 58%
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Governor Wentworth Regional (SAU #4{ Effingham Elementary School Effingham K-6 99 65% 65%
Governor Wentworth Regional (SAU #4{ Ossipee Central School Center Ossipeq PK, K-6 273 73% 63%
Kingswood Regional Middle
Governor Wentworth Regional (SAU #4y School Wolfeboro 375 61% 45%
Governor Wentworth Regional (SAU #4{ Kingswood Regional High Schog Wolfeboro 728 63% 38%
Moultonborough Public Schools (SAU Moultonboroug
#45) Moultonborough Central h PK, K-5 247 45% 45%
Moultonborough Public Schools (SAU Moultonboroug
#45) Moultonborough Middle h 109 68% 43%
Moultonborough Public Schools (SAU Moultonboroug
#45) Moultonborough Academy h 144 65% 15%
Center
Inter-Lakes Cooperative (SAU #2) Sandwich Central School Sandwich K-6 76 25% 35%
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Inter-Lakes Cooperative (SAU #2) Inter-Lakes Elementary School Meredith K-6 425 54% 55%
Inter-Lakes Cooperative (SAU #2) Inter-Lakes Middle School Meredith 141 73% 43%
Inter-Lakes Cooperative (SAU #2) Inter-Lakes High School Meredith 293 58% 43%
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APPENDIX C - BY-LAWS

Article |

Name, Purposes, Location

1) Name:The name of the corporation shall be Breakthrough Acadeénaytered Public Schaol

2) PurposeBreakthrough Academ@hartered Public Scho¢lt he fACor porationo) shall
corporation duly organized and existing under the laws of the State of New Hampshire for the purpose of
operating a public charter school.

3) Location:Carroll County, New Hampshire

Article Il

Tax Exempt Status & Corporate Authority

1) Corporate Authorityln furtherance of the purposes set forth in Article 1 herein and the Articles of
Agreement of the Corporation, the Corporation shall have and exercise all the powers conferred by the

laws of New Hampshire upon corporations formed under the voluntaryratiqggolaw of New
Hampshire; it may do any or all things set forth herein to the same extent as natural persons might or

could do them; it may do any and all other acts, matters and things necessary or incidental or convenient

to these purposes which are not contrary to New Hampshire law; provided, however, that all activities and

actions set forth in this Section shall be carried out strictly in furtherance of the corporate purposes recited
in these bylaws, and within the limitatioapplicable to public chartered schools set forth in RSAA94

2) Tax-exempt StatuBreakthrough Academ@hartered Public Schod organized for education and
charitable purposes, to be exempt from federal taxation under Section 501(c)(3) of the Internal Revenue
Code, or the corresponding section of any future federal tax blod@ithstanding anything to the

contrary in these bylaws, all activities and actions of the Corporation shall be limited and restricted by the
following provisions:

a) No part of the net earnings of the Corporation shall inure to the benefit of, or be distributed to,
its members, officers or other private persons.
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b) No material part of the activities of the Corporation shall include carrying on of propaganda, or
otherwise attempting to influence legislation; and, the Corporation shall not participate in, or
intervene in any political campaign on the behalf of aarydidate for public office. However,
this does not preclude the Corporation from permitting bona fide political candidates from
speaking at the school as a part of the history or civic curriculum.
¢) In extending its services to persons using facilities of the Corporation and in all of its activities,
the Corporation shall not engage in any activity constituting discrimination or harassment in
violation of State or Federal Civil Rights Laws.

Article 11l

Board of Trustees

1) Authority: The Board of Trustees for Breakthrough Acadeédimartered Public Schodkrives its

authority from RSA

194-B (Chartered Public Schools); RSA 292 (Voluntary Corporations and Associations);

and the Breakthrough Acader@hartered Public Schaolrhe Board shall have general supervisory

control and authority over the operationB#CS. The Board shall act in

matters of governance, mission, and policy, while it shall delegatéoetdgy operations

and other matterstohe school 6s Director, subject to oversig

All power and legal authority of the Board lies in its action as a group in entirety. All
decisions made by the Board will be determined by majority vote. The Board shall conduct its official
business in public, except where permitted to act irmudslic session pursuant to RS

In specific instances, the Board may vote to grant a specific Board member the authority to act on a
decision for the entire Board. In all other instances, an individual Board member has no power or
authority to act independently.

2) Board CompositionThe Board shall have at least five (5) and no more than nine (9) voting members
who are not of the same immediate family or related by blood or marriage. No employee of the
corporation shall hold the position of chair or presiding officer of the BoaginBiag within three (3)
months of when the Corporation first enrolls students, the Board shall include no fewer than two (2)
parents of pupils attending the chartered public school. No greater than one (1) Board member may
simultaneosly serve as a member of any other school board.

In addition to the members set forth above, the Board shall have threemdni ng member s. The
Director, a faculty representative as appointed b
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faculty from time to time, preferably prior to the annual organizational meeting, and a student
representative as appointed by the Board foll owin
to the start of any school year, but in any circuntano later than thirty (30) days following the

beginning of each school year. The Board may nominate and appoint replacement faculty representatives

or student representatives at any time, as needed in order to fill any vacancy in those positions.

3) Mandatory ReportingThe Board will report to its local school board if, and as required
by law.

4) Conflict of InterestThe Breakthrough Acaden@hartered Public Scho@onflict of Interest
Statement is attached
hereto and incorporated by reference.

The purpose of the attached Conflict of Interest Statement is to protect the Board and the Corporation
when contemplating a transaction or agreement that could benefit the private interests of any one member
of the Board. This statement is intended to sement, but not replace, any applicable state and federal

laws governing nonprofit and charitable organizations.

5) Statement of NondiscriminatioBreakthrough Academ@hartered Public Schostrives to provide a
positive learning environment for all its students, and equal opportunity to its employees. To that end,
BACS does not discriminate on the basis of gender, race, color, national origin, religion, disability,
familial status, parental status, gender identity, or sexual orientation in its employment policies,
enrollment policies, and educational programs.

6) Board MembershipThe sponsoring entity for Breakthrough Acade@hartered Public Schoahe
Friends of Breakthrough Academy, shall select the initial Trustees. Subsequently, the Board shall conduct
an annual organizational meeting at which new members shall be elected by a vote of the sitting Board.

The Board may create a recruitment conbeeitto recruit candidates and to present candidates to the
Board for election. The Board shall select Board Members based on personal and professional
background,ath a commi t ment to the school 6s mission, sup

The Board shall maintain at all times a board of at least five (5) members, but not more than nine (9)
voting members, and in addition can establish ex officio Board members and/or advisors who shall hold
nonvoting seats on the Board of Trustees.dificio members of the Board shall not participate in-non
public sessions of the Board, unless invited to do so by the Chairperson of the Board of Trustees.

The Board will make, to the extent possible, nominations for new board members from a
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diverse range of New Hampshire localities. Nominees will, to the greatest extent possible,
represent varied socioeconomic backgrounds, races, colors, religions, national origins, and sexual
orientations to ensure diversity on the board.

7) Length of Termsilt is important that Board member terms are staggered in order to benefit from the
experience of veteran members while also welcoming fresh perspectives that new members may offer.
Board Member terms shall represent a diversity of stakeholders not &ddakecfollowing term

guidelines:

z Up to two (2) members representing the professional/business community (external members)
shall have two year terms;

z Up to five (5) founders or major contributors to the school shall have three year terms; and

z Up to two (2) parents of current school pupils shall have one year terms, with a
two-term limit.

Unless appointed to fill a vacancy as an interim member, all terms are calculated

from the close of the annual organizational meeting in which the member was elected and shall
continue until the close of the annual organizational meeting in the year in which the respective
member 6s term expires.

Ex officio Board member appointments will be perpetual unless removed by a majority vote of
the Board. Except as set forth herein, no term limits for any of the Board will be imposed.

8) Orientation:The Corporation shall conduct an orientation for new members of the Board. The purpose

of orientation is to provide new Board members
governance philosophy; the roles, responsibilities and limitatiomsdofidual members; the function of
the Board as a whol e; the mission and charter

Where practicable a new member will be provided the following orientation materials before his or her
first Board Meeting:

z The Breakthrough Acadentyhartered Public Schgol

z The Bylaws;

z Board policies and procedures;

z Roles and responsibilities of the Board and its officers, including Code of Ethics and Conduct
(see Art. Ill, § 11);

z Descriptions of school administration and staff responsibilities;

of
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z School policies and procedures;

z Budget and insurance provisions;

z Calendar of Fundraising and School events;

z A roster of the members of the Board and of all board committees, with contact information;
z Conflict of Interest Statement; and

z Staff and student handbooks.

9) Election of New Memberdn the event thaa Board member resigns or is removed before a term has
expired and before the annual organizational meeting has occurred, a vote by the full remaining Board
may fill the vacant Board seat, subject to the aforementioned qualifications. In the evem¢naber

resigns before a term has expired or to fill a member seat at the end of a term of service, appointment will
proceed as follows:

z The Board shall be responsible for recruiting new board members. The Board may create a
subcommittee for the purpose of recruiting candidates and presenting candidates to the Board;

z The Board may post Advertisement of the Board seat via school newsletter, website, and other
public media options;

z Potential candidates will be asked to complete an application form noting their personal and
professional experience and their interest in Breakthrough Aca@éaxgered Public Schgol
and

z The Board will vote to appoint new members.

10) Resignationif a member resigns for any reason at any time, whenever possible, they will submit a
statement of intent to the Chair at least fdiye (45) days prior to the end of service to ensure the Board
is able to identify a qualified candidate to fill the viaca The Board is not required to vote upon the
acceptance of a Board Memberds resignation.

11) Code of Ethics and Condudthe Corporation shall have a code of ethics and conduct for the Board

of Trustees. As a condition precedent to service on the Board of Trustees, each Board Member shall

receive, read, and sign the Code of Ethics and Conduct indicating his/her agreesbhade tuy the Code

of Ethics and Conduct. Failure to sign or adhere to the Code of Ethics and Conduct shall be cause for
removal of an elected Board Member.
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12) Removal:Board Members may be removed only for cause, and upon the vote of two thirds (2/3) of

the disinterested Board Members. Motions or petitions to remove Board Members shall only be made by
other Board Members. Prior to the vote to remove a Board Membdoptrd Member to be removed

shall be afforded notice of the asserted cause for removal, and shall be afforded an opportunity to respond
to the asserted cause in writing, and orally before the Board.

Article IV

Meetings

1) Meetings:Regular meetings of the Board will occur not less than ten (10) times per year, on a

consistent day, time, and place. Special Meetings of the Board shall occur at the call of the Chair,

provided notice of the time and place of the meeting shall complythid section. The Board and the
Corporation will adhere to RSA 9A pertaining to open meetings. Parents of the charter school and the
general public have the right to attend general Board meetings and inspect minutes, and are encouraged to
do so.

Notice of time and place for meetings will be posted in two (2) appropriate places (i.e.,school website,
social media sites, and/or school main office) at least twieniy(24) hours (excluding Sundays and
Holidays) prior to the meeting.

Within the limits of RSA 91A, Members shall be permitted to attend meetings by virtual means
including but not limited to: video and teleconference. In doing so, a member shall be considered in
attendance and may vote accordingly.

A Memberés presence at a meeting shall constitute
of the meeting.

2) Agenda:A planned agenda shall be developed by the Chair of the Board of Trustees, and shall be
distributed with the notice of the meeting. Requests for reordering or revising the agenda should be
directed to the Chair and shall be considered at the beginnihg ofeeting and approved by the Chair.

The agenda will be published via the school website. The Chair or their designee will distribute the
agenda with supporting materials to all members twenty four (24) hours prior to the meeting. This
document distribution shall be made via email.
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Anyone wishing to address the Board with an issue not on the agenda pertaining to the Corporation must
make a written request to the Director at least five (5) working days prior to the scheduled monthly
meeting. Requests must pertain to matters of gomemanission, budget, or policy. The Board shall not
entertain discussion of human resources, specific students, general complaints, or any matter properly
treated as confidential or nguublic pursuant to RSA 9A. The Director in consultation with the Brd

Chair shall determine whether the requested item shall be added to the agenda.

3) Quorum:Fifty-one percent (51%) of the voting members of the Board present at a legally declared
meeting shall constitute a quorum for the transaction of the business of the Corporation. As noted in
Section 1 above, virtual or remote presence is permitted, avid

that a quorum of the Board is physically present at the Meeting. A quorum, once established, is not lost as
a result of the departure or recusal of a Board Member.

4) Voting: If the question is not debatable, or debate on the matter has closed, the Chair shall pose a

guestion to the Board asking for a motion to vote on the matter. Another member shall make a motion. A
different member shall second the motion. The vote shaliken by asking, first, for a show of hands

and a verbal fayeo for all in favor, then, for a
by a show of hands and verbal Afabstai nypandoonce any al
the tally. The Secretary shall keep a written record of each motion and vote, and it shall be recorded in the
meeting minutes. A vote may be made by a member participating via virtual means. Once a vote has been
recorded, the matter shall be saiered closed.

5) Annual Organizational Meetin@:he first regularly scheduled meeting after May 1st of each year shall

be the annual organizational meeting in which new Board Members and officers are elected. The meeting
will be presided over by the current Chair. Elected Board members shall taleeatffice conclusion of

the annual Organizational Meeting.

6) Special MeetingdDccasionally, the business of the Board cannot be completed at a regular monthly

meeting or new business must be addressed prior to the next scheduled meeting. In these cases, a special
meeting is required. The Chair can call a special meeting. The &gondil inform all members of the
meeting and notice of the meeting will be made public as consistent with New Hampshire law.

7) Non-public SessionThe Board shall have the right to sit in Roublic session, closed to the public
and media, within the scope of RSA-813, Il. A motion to vote to enter a ngeublic session must
include a specific exemption from RSA-@13, Il. The Board must vote to enter a Roublic session. All
discussion andny decision made during a npablic session will be confined to the matters set out in
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the motion. Minutes will be kept and the record of all actions will be made available for public inspection
pursuant to RSA 9A:3, lll unless a vote of the members present determines that divulgence of the
information would be harmful pursuant to the stat Members and any persons attending apudoiic

session are dutigound to nordisclosure of any discussion held.

In the event the Board intends to undertake a disciplinary matter tputdic session, all parties will be
notified at least seven (7) days prior to a meeting of the intent to discussjpublimsession matters of
which they are involved. This inclug@iscussions related to the disciplinary action of a school
administrator or a teacher.

8) Pupil Disciplinary AppealsThe Board shall establish reasonable appeal procedures for parents seeking
to appeal a decision of discipline consisting of a suspension or greater consequence, made by the school
administration regarding their child. The Board may

adopt an appeal form, which will be easily accessible by parents.

Article V

Board Officers

1) Officers: The initial officers of the Corporation shall consist of a Chair, \dt®ir, Secretary, and
Treasurer. The terms of all officers shall be for one (1) year beginning at the close of an annual

organizational meeting and ending at the close of the followiegar 6 s annual organi zatdi

2) Election: At the annual organizational meeting, Officers shall be nominated and elected by vote of the
incoming Board Members.

3) VacanciesShould a Board office become vacant for any reason at any time, the Board Members will
elect a successor to fill the unexpired term. Vacancy and election must be announced in the agenda prior
to the meeting.

4)DutiessThe Officersd6 duties are as foll ows:
zChair: The Chair shall provide | eadership to -

interpretation of The Rules of Order, including exceptions from the rules shall be final. The Chair
shall exercise any and all other powers and duties assiynibese Bylaws or by the Board.
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z Vice-Chair: The ViceChair shall have the powers and duties of the Chair in their absence or for

the duration of any disability i mpacting the C
powers and duties assigned by the Board. In addition, iteeGhair

shall beresponsible for facilitating the orientation of new Board members.

z Secretary: The Secretary shall keep a true record of each Board meeting, shall, with the
assistance of the Director, make any required reports to the State of New Hampshire, and carry
out duties as required by law.

z Treasurer: The Treasurer shall be responsible for the finances of the Corporation, and shall meet
mont hly with the school Director to review the
any and all other powers and duties as outlined in thesevgydad applicable New Hampshire

statutes related to neprofit corporations.

Article VI
Committees

1) CommitteesThe Board will develop committees as it deems necessary to pursue specific topics and
report back to the Board for action. Initial committees will include: executive, Board recruitment,
strategic planning and mission, fundraising and business developmeitilum development,

personnel and human resources, building and grounds, parent advisory, governance and policy,
educational program development, finance, and others as needed. The Board may authorize one or more
of its members to senan a Board committee, however, committee membership is not restricted solely to
members of the Board of Trustees. The Board Chair shall appoint a chair for each committee, and
thereafter, the committee chair shall determine membership of the Commitiddedrniat any Board
Member(s) may elect to participate in the Committee. Committee members shall receive and sign the
Code of Ethics and Conduct in the same manner that Board Members do. Committee members may be
removed for cause by vote of the Board afistees. All committees shall have only such authority as is
delegated by the Board of Trustees. No opinion, decision, or commitment on behalf of the Board can be
made without Board authorization.

Article VII
Fiscal Policies and Indemnification

1) Fiscal YearThe fiscal year shall be from July 1st to June 30th.
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2) ContractsThe Chair, or other Board Member when authority is granted by vote of the Board, shall
execute significant contracts on behalf of the Corporation. The Director may execute routine agreements
that are consistent with the budget adopted by the Board.

3) Checks/DraftsThe school Director shall sign all checks on behalf of the Corporation, with Treasurer
and Chair oversight, pursuant to the school ds fin.

4) Corporate BooksThere shall be kept in the school administration office correct and accurate books of

account of all activities and transactions of the Corporation.

5) Indemnification:Each present and future Board Member and officer, whether or not then in office,

shall be indemnified by the Corporation against expenses actually and reasonably incurred by or imposed
upon them (including, but without being limited to, settlements, jiaids) costs and counsel fees) in
connection with the defense of any administrative, civil or criminal action, suit or proceeding in which

they are made a party by reason of being or having been a member or officer of the Corporatim exc
relation to matters as to which they shall be actually adjudged in such action, suit or proceeding to be

liable for gross negligence or misconduct in the performance of duty. Such indemnification shall not be
deemed exclusive of any other rightsatbich such Board member or officer may be entitled, under any
other Bylaw, agreement, or as matter of law or otherwise.

6) InsuranceThe Corporation shall obtain and maintain in force a policy or policies of insurance
covering gener al l'iability, cyber security, error
compensation, and any other insurance required by law, and/or deepneprgpe by the Board of

Trustees. Such policies shall be in an amount that is at least the usual and customary coverage in the

industry.

Article VIII

Amendments

1) AmendmentThese Bylaws may be amended by a majority vote of Board Members present at any
properly called and noticed meeting of the Board Members, in which a quorum is present. A copy of the
proposed amendment(s) shall be provided to each Board Member at I&a$8@)idays prior to the

meeting.

These Bylaws were approved and adopted by the Incorporat8r& 648024
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APPENDIX D - CURRICULUM ALIGNMENT

Breakthrough Academ@hartered Public Schoulill align curriculum with the New Hampshire
State Guidelines for both competencies and standards to ensure well rounded academic success.

During the planning phase prior apening, Breakthrough Acaden@hartered Public Schouilill
put together a year at a glance project guide to incorporate farm/agriculture into the curriculum alignment.

English Language Arts

New Hampshire Competencies:
K-8

https://www.education.nh.gov/sites/qg/files/ehbemt326/files/intineuments/20204/enqlishk-
8-2016.pdf

High School

https://www.education.nh.qgov/sites/qg/files/ehbemt326/files/infineuments/20204/ccrs
competenciegla.pdf

New Hampshire Standards:
K-12

https://www.education.nh.gov/sites/qg/files/ehbemt326/files/inineuments/standardda. pdf

Math
New Hampshire Competencies
K-12

https://www.education.nh.gov/sites/q/files/ehbemt326/files/intineuments/sonh#k 2-
competencystandardskills-progressions.xIsx

New Hampshire Standards

https://www.education.nh.qgov/sites/qg/files/ehbemt326/files/intineuments/standarasath.pdf



https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/2020-04/english-k-8-2016.pdf
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/2020-04/english-k-8-2016.pdf
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/2020-04/ccrs-competencies-ela.pdf
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/2020-04/ccrs-competencies-ela.pdf
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/standards-ela.pdf
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/sonh/k-12-competency-standards-skills-progressions.xlsx
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/sonh/k-12-competency-standards-skills-progressions.xlsx
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/standards-math.pdf
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Science
New Hampshire Competencies
K-8

https://www.education.nh.gov/sites/qg/files/ehbemt326/files/intineuments/20204/science
k8-competencies.pdf

High School

https://www.education.nh.gov/sites/qg/files/ehbemt326/files/intineuments/2020
04/science model.pdf

New Hampshire Standards

https://www.education.nh.gov/sites/qg/files/ehbemt326/files/intlneuments/standards
science.pdf

Social Studies
New Hampshire Standards
K-12

https://www.education.nh.gov/sites/qg/files/ehbemt326/files/intlneuments/standards
socialstudiesramework.pdf?2

** New Hampshire currently does not have state approved competency standards for social
studies, we will create CBE based projects to align with standards during the planning phase.


https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/2020-04/science-k8-competencies.pdf
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/2020-04/science-k8-competencies.pdf
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/2020-04/science_model.pdf
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/2020-04/science_model.pdf
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/standards-science.pdf
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/standards-science.pdf
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/standards-socialstudies-framework.pdf?2
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/standards-socialstudies-framework.pdf?2

APPENDIX E- SCHOOL CALENDAR

2025 Breakthrough Academy

September '25
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17 days = 110.5 hours

x = na school

ER = half day early release

PC = parent conference

October '25
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November '25
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20 days = 130 hours
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APPENDIX F- BUDGET

The budget proposed in this application is based on realistic enrollment and fundraising goals while
remaining conservative in our estimation of expenditures. We understand that there may be circumstances
beyond our control that may lead to shortfallsithex fundraising or enroliment. Our operating plan and
budget have been developed with an understanding that specific components have higher priority than
others. Should our fundraising or enroliment targets not be met, the School will identify and remove

lower priority items within the operating budget so that we may provide the highest possible quality
education within our revenue mean



Breakthrough Academy
Charter School Application
5 Year Budget

Year O Year 1 Year 2 Year 3 Year 4 Year 5
Pre-Opening FY2026 FY2027 FY2028 FY2029 FY2030
OPERATING CASH INFLOWS
Unrestricted Grants-in-Aid
Adequacy Aid $ - s 505,634 $ 687,663 $ 1,032,640 $ 1,152,660 S 1,459,506
Lease Aid $ - s 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
Differential Aid Revenue $ - S 23,411 S 31,839 S 47,811 S 53,368 S 67,575
Other Local Revene
Contributions and Donations S 10,400 S - S - S - S - S -
Fundraising Revenue S - S - S - S - S - $ -
Special Education Revenue S - S 16,598 S 23,095 S 66,858 S 68,683 S 70,564
Other Grant Revenue $ - S 10,800 $ 10,800 $ 10,800 $ 10,800 $ 10,800
State & Federal Grant Funding S 1,500,000 S - S - S - S - S -
TOTAL CASH INFLOWS S 1,510,400 S 571,443 S 768,397 S 1,173,109 S 1,300,512 S 1,623,446
OPERATING CASH OUTFLOWS
Instruction
Teachers Salary S 40,800 S 147,400 S 176,480 S 324,775 S 346,976 S 428,218
Substitute Teacher Wages S - S 2,720 S 2,802 S 2,886 S 5,944 S 9,184
Instruction Benefits S - S - S 18,000 S 60,000 S 60,000 S 66,000
Payroll Taxes $ 4,049 S 12,412 % 14,643 % 26,918 S 28,850 S 35,617
Instruction Workers Compensation S 408 S 1,501 S 1,793 S 3,277 S 3,529 S 4,374
Curriculum Development S 30,000 S - S - S - S - s -
Printing & Binding $ 3,000 $ 6,000 $ 8,000 $ 11,778 $ 12,889 $ 16,000
General Teaching Supplies S 40,000 S 5,400 S 7,200 S 10,600 S 11,600 S 14,400
Text Books and Program Materials S 10,800 S - S 14,400 S 21,200 S 23,200 $ 28,800
Educational Software Licenses S 540 S - S 720 S 1,060 S 1,160 S 1,440
New Furniture and Fixtures S 40,000 S 5,000 S 5,000 S 5,000 S 5,000 S 5,000
Total Instruction Operating Expenses S 169,597 S 180,433 5 249,038 S 467,493 S 499,149 S 609,034
Special Education
Special Education Wages S - S 15,000 S 15,450 S 55,000 S 56,650 S 58,350
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Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Pre-Opening FY2026 FY2027 FY2028 FY2029 FY2030
Special Education Paraprofessional S - S - S - S - S - ) -
Special Education Payroll Taxes S - S 1,148 S 1,182 S 4,208 S 4,334 S 4,464
Special Education Benefits S - S - S 6,000 S 6,000 S 6,000 S 6,000
Special Education Workers Compensation S - S 450 S 464 S 1,650 S 1,700 S 1,751
Special Education Teaching Supplies S - S - S - S - S - S -
Total Special Education Operating Expenses S - S 16,598 S 23,095 S 66,858 S 68,683 S 70,564
Guidance Services
Guidance Services Wages S - S - S - S 55,000 $ 56,650 S 58,350
Guidance Services Payroll Taxes S - S - S - S 4208 S 4,334 S 4,464
Guidance Services Benefits S - S - S - S 6,000 S 6,000 S 6,000
Guidance Services Workers Compensation S - S - S - S 1,650 $ 1,700 $ 1,751
Guidance Supplies S - S - S - S - S - S -
Total Health Services Operating Expenses S - S - S - S 66,858 S 68,683 S 70,564
Health Services
Health Services Wages S - S - S - S 30,000 $ 30,900 S 31,827
Health Services Benefits S - S - S - S - S - S -
Health Services Payroll Taxes S - S - S - S 2,603 S 2,672 S 2,743
Health Services Workers Compensation S - S - S - S 300 S 309 S 318
Nurse Supplies S 5,000 $ 1,000 S 1,000 S 1,000 $ 1,000 S 1,000
Total Health Services Operating Expenses S 5000 S 1,000 S 1,000 S 33,903 S 34,881 S 35,888
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Year 0 Year 1 Year 2 Year3 Year 4 Year5
Pre-Opening FY2026 FY2027 FY2028 FY2029 FY2030

Improvement of Instruction
Professional Development S 20,000 S 5,000 $ 5000 S 5,000 S 5,000 S 5,000
Total Improv.of Inst. Operating Expenses S 20,000 $ 5000 S 5000 S 5000 S 5000 S 5,000
Technology Department

Student Computers S 16,000 $ - S 7,200 $ 13,600 S 4000 § 11,200

Teacher/Aid Computers S 18,000 S - S - S 7,500 $ - S 1,500

Purchased IT Services $ 20,000 $ 15,000 $ 15000 $ 15,000 $ 15,000 $ 15,000

Software $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000

Tech Equipment $ 10,000 $ 5,000 $ 5000 $ 5000 $ 5000 $ 5,000
Total Technology Operating Expenses S 76,000 S 32,000 S 39200 S 53,100 S 36,000 S 44,700
Audio Visual Services

Audio Visual Equipment $ 10,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000

Audio Visual Repairs & Maintenance S - S 600 S 600 $ 600 § 600 $ 600
Total School Board Operating Expenses s 10,000 S 1,600 5 1,600 S 1,600 S 1,600 5 1,600
Library Department

Library Books S 1,000 S 1,000 $ 1,000 $ 1,000 S 1,000 S 1,000
Total Library Operating Expenses s 1,000 S 1,000 S 1,000 S 1,000 S 1,000 S 1,000
Support Services - School Board

Legal Services $ 20,000 $ 5000 $ 5000 $ 5000 $ 5000 $ 5,000

Audit Services $ 22,000 $ 22,000 $ 22,000 $ 22,000 $ 22,000 $ 22,000

Director & Officer Insurance S 2,000 S 2,000 $ 2,000 S 2,200 § 2,200 S 2,500
Total School Board Operating Expenses s 44,000 $ 29,000 S 29,000 S 29,200 S 29,200 S 29,500
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Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Pre-Opening FY2026 FY2027 FY2028 FY2029 FY2030
Support Services - School Administration
Support Services Salaries S 100,000 S 60,000 $ 61,800 $ 120,000 $ 123,600 $ 127,308
Support Services - Benefits S - S - S 12,000 S 12,000 S 12,000 S 12,000
Support Service - Payroll Taxes S 8,266 S 5,206 §$ 5344 S 9,79 S 10,071 S 10,355
Support Services Workers Compensation S 1,000 $ 600 $ 618 S 1,200 $ 1,236 § 1,273
Business Services S 30,000 S 24,000 $ 24,000 $ 24,000 $ 24,000 $ 24,000
Contract Services S 50,000 S 5,000 S 5000 S 5,000 S 5,000 S 5,000
Postage Fees S 2,000 $ 500 §$ 500 S 500 S 500 § 500
Admin Printing & Binding $ 10,000 $ 4000 $ 5333 $ 7852 § 8593 § 10,667
Advertising S 15,000 S 1,000 S 1,000 S 1,000 S 1,000 S 1,000
Travel & Conferences S 2,000 S 2,000 § 2,000 § 2,000 S 2,000 S 2,000
General Supplies & Equipment S 2,000 $ 4,000 S 4,000 S 4,000 $ 4,000 $ 4,000
Dues & Fees $ 1,900 $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500
Total School Admin Operating Expenses S 222,166 S 107,806 5 123,095 5 188,848 S 193,500 S 199,603
Operation of Plant
Operation of Plant Wages S - S 13,000 S 13,390 S 13,792 S 14,205 S 14,632
Plant Services - Payroll Taxes S - S 1,303 $ 1,332 S 1,363 § 1,395 § 1,427
Plant Services - Workers Compensation S - S 130 S 134 S 138 S 142 S 146
Water and Septic S 1,100 $ 4,400 S 5,000 S 5,000 S 6,000 S 8,000
Cleaning Services S 1,000 S 5,000 S 5000 S 5,000 S 5,000 S 5,000
Trash Disposal Services S 500 S 1,000 $ 1,000 S 1,000 §$ 1,000 § 1,000
Repairs & Maintanance $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 20,000 $ 20,000
Rent Payment S 48,000 S 96,000 $ 96,000 $ 96,000 S 96,000 S 96,000
Liability Insurance S 5000 S 10,000 S 10,000 S 10,000 S 10,000 S 10,000
Telephone & Data Communications Service S 1,000 $ 2,000 $ 2,000 S 2,000 S 2,000 S 2,000
Electricity $ 4,800 $ 4,800 $ 4,800 $ 4,800 $ 4,800 $ 4,300
Heating Qil S 2,000 S 6,000 S 6,000 S 6,000 S 6,000 S 6,000
Building and Farm Supplies S 60,000 $ 20,000 $ 26,667 S 39,259 § 42,963 S 53,333
Total Plant Operating Expenses S 133,400 S 173,633 S 181,323 S 194,352 S 209,505 S 222,339
Transportation
Gas/Fuel S - S 7,200 S 7,200 S 7,200 S 7,200 S 7,200
$ -8 5000 $ $ 5000 $ 5000 $ 5,000

Registration & Maintenance

5,000
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Year 0 Year 1 Year 2 Year 3 Year 4 Year 5

Pre-Opening FY2026 FY2027 FY2028 FY2029 FY2030
Capital Expenditures
Leasehold Improvements S 300,000 S - S - S - S - S -
Moveable Playground Equipment S 100,000 S - S - S - $ - S -
Technology Improvements S 23,597 S - S - S - $ - S -
Van/Bus $ 100,000 S - S - S - S - S -
Farm Equipment/Shed $ 300,000 S - $ - S - $ - $ -
Total Capital Expenditures S 823,597 S - S - S - S - S -
TOTAL CASH OUTFLOWS $ 1,504,760 $ 564,269 $ 669,551 S 1,124,411 $ 1,163,401 $ 1,305,992
ESTIMATED ANNUAL SURPLUS/(DEFICIT) S 5,640 $ 7,173 § 98,846 $ 48,698 S 137,110 $ 317,454
Per Pupil Expenditures Not Applicable S 10,449 S 9,299 $ 10,608 S 10,029 S 9,069
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Breakthrough Academy
Charter School Application
5 Year Operating Revenue Budget

OPERATING CASH INFLOWS RATIONALE
Adequacy Aid Represents funds received from NH Department of Education. Anticipate 2% Tuition Inflation every year.
Year 1 Year 2 Year 3 Year 4 Year 5
Kindergarten 6 8 10 12 12
Grade 1 6 8 10 12 12
Grade 2 6 8 10 12 12
Grade 3 6 8 10 10 12
Grade 4 6 8 10 10 12
Grade 5 6 8 10 10 12
Grade 6 6 8 10 10 12
Grade 7 6 8 10 10 12
Grade 8 6 8 10 10 12
Grade 9 0 0 8 10 10
Grade 10 0 0 8 10 10
Grade 11 0 0 0 0 8
Grade 12 0 0 0 0 8
Total Students 54 72 106 116 144
State Aid per Student S 9364 S 9,551 $ 9,742 § 9,937 § 10,135
Total $ 505634 S 687,663 $ 1,032,640 $ 1,152,660 $ 1,459,506
Student Growth 33% 47% 9% 24%
Increase in Students 18 34 10 28
Number of Classrooms 3 3 4 4 5

State & Federal Grant Funding Assume Charter School Program Grant is awarded for $1.5M

Lease Aid Based on amounts received by other Charter Schools of similar size
Contributions and Donations Donations in Start Up for Expenditures Not Allowable by Grant (Utilities)
Other Grant Revenue Based on Title Funds received by Other Charter Schools of Similar Size
Special Education Revenue Covers Paraprofessional Wages, FICA, and Benefits
Fundraising Revenue Assume No Fundraising to be Conservative

Differential Aid Revenue

TOTAL OPERATING REVENUE

Based on FY23 FRR Lunch and ELL for Charter School in Conway (similar location) = 4.63% of Adequacy Aid (Per Pupil Aid)

Year 0 Year1l Year 2 Year 3 Year 4 Year 5
Pre-Opening FY2026 FY2027 FY2028 FY2029 FY2030
$ & $ 505634 S 687,663 $ 1,032,640 S 1,152,660 $ 1,459,506
$1,500,000 $ - S - ) - S - S -
$ . S 15000 $ 15000 $ 15000 S 15000 $ 15,000
$ 10400 $ -8 -8 = i -3 =
$ - S 10,800 $ 10,800 $ 10,800 $ 10,800 $ 10,800
S = s 16598 & 23095 $ 66858 S 68683 S 70,564
$ S -3 -8 = S -8 .
$ = S 23,411 $ 31,839 $ 47811 $ 53368 $ 67,575
$1,510,400 $ 571,443 § 768,397 §$ 1,173,109 S 1,300,512 $ 1,623,446
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Breakthrough Academy
Charter School Application
5 Year Operating Expense Budget

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
OPERATING EXPENSES RATIONALE Factor Factor Pre-Opening FY2026 FY2027 FY2028 FY2029 FY2030
Instruction
Teachers Salary Refer to supplemental tab "Schedule 1 Salary Expense" 40,800 $ 147,400 176,480 324,775 346,976 428,218
Instructional Aide Salary Refer to supplemental tab "Schedule 2 Hourly Wage Expense" - S - - - - -
Substitute Teacher Wages Refer to supplemental tab "Schedule 2 Hourly Wage Expense" - S 2,720 2,802 2,886 5,944 9,184
Instruction Benefits No Benefits in Year 1 - Assume Flat Amount per Employee $ 500.00 Per Month Per Ee - S - 18,000 60,000 60,000 66,000
Payroll Taxes FICA is 7.65% of Gross Wages. Exempt from FUTA. NHES is 2.2% up to $14,000 in Wages 4,049 S 12,412 14,643 26,918 28,850 35,617
Instruction Workers Compensation Estimated at 1% Salaries 408 $ 1,501 1,793 3,277 3,529 4,374
Curriculum Development Curriculum Materials & Resources 30,000 $ - - - - -
Printing & Binding Copier Machine Lease - Baseline estimated at $6K/Year growing w/students 3,000 $ 6,000 8,000 11,778 12,889 16,000
General Teaching Supplies Estimated at $100/Student. Year 1 Funded by CSP Grant. ¢ 100.00 Per Student 40,000 $ 5,400 7,200 10,600 11,600 14,400
Text Books and Program Materials Estimated at $200/Student. Year 1 Funded by CSP Grant. $ 200.00 Per Student 10,800 $ - 14,400 21,200 23,200 28,800
Educational Software Licenses Estimated at $10/Student. Year 1 Funded by CSP Grant. S 10.00 Per Student 540 S - 720 1,060 1,160 1,440
New Furniture and Fixtures Fitup for School Startup and additional classrooms 40,000 $ 5,000 5,000 5,000 5,000 5,000
_Special Education
Special Education Wages Refer to supplemental tab "Schedule 1 Salary Expense" - S 15,000 15,450 55,000 56,650 58,350
Special Education Paraprofessional Refer to supplemental tab "Schedule 2 Hourly Wage Expense” - S - - - - -
Special Education Benefits No Benefits in Year 1 - Assume Flat Amount per Employee S 500.00 Per Month Per FTE - S - 6,000 6,000 6,000 6,000
Special Education Payroll Taxes FICA is 7.65% of Gross Wages. Exempt from FUTA. NHES is 2.2% up to $14,000 in Wages - S 1,148 1,182 4,208 4,334 4,464
Special Education Workers Compensation Estimated at 3% Salaries - S 450 464 1,650 1,700 1,751

Special Education Teaching Supplies

Guidance Services

Guidance Services Wages

Guidance Services Payroll Taxes

Guidance Services Benefits

Guidance Services Workers Compensation

Guidance Supplies

Health Services

Refer to supplemental tab "Schedule 2 Hourly Wage Expense"
FICA is 7.65% of Gross Wages. Exempt from FUTA. NHES is 2.2% up to $14,000 in Wages
No Benefits in Year 1 - Assume Flat Amount per Employee

Estimated at 3% Salaries

$ 500.00 Per Month Per FTE

55,000

4,208

6,000

1,650

56,650

4,334

6,000

1,700

58,350

4,464

6,000

1,751

Health Services Wages

Health Services Benefits

Health Services Payroll Taxes

Hazlth Camrirae WA Aarkare fommmemeatimm

Refer to supplemental tab "Schedule 1 Salary Expense"
Not Eligible - Part-Time
FICA is 7.65% of Gross Wages. Exempt from FUTA. NHES is 2.2% up to $14,000 in Wages

Cetirmmarard a+ 1% Calarias

30,000

30,900

31,827
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Year 0 Year1 Year 2 Year3 Year 4 Year 5
OPERATING EXPENSES RATIONALE Factor Factor Pre-Opening FY2026 FY2027 FY2028 FY2029 FY2030
Improvement of Instruction
Professional Development Per Year Stipend for each Salaried Employee - Covered by Grant in Year 0 20,000 5,000 5,000 5,000 5,000 5,000
Technology Department
Student Computers $400 per Chromebook for 40 Students S 400.00 Student 16,000 - 7,200 13,600 4,000 11,200
Teacher/Aid Computers Estimated at $1,500/Computer for each Salaried Employee. Year 1 Funded by CSP Grant. $1,500.00 Employee 18,000 - - 7,500 - 1,500
Purchased IT Services Outsourced IT Services 20,000 15,000 15,000 15,000 15,000 15,000
Software Administrative Software including Student Information System 12,000 12,000 12,000 12,000 12,000 12,000
Tech Equipment 10,000 5,000 5,000 5,000 5,000 5,000
Audio Visual Services
Audio Visual Equipment 10,000 1,000 1,000 1,000 1,000 1,000
Audio Visual Repairs & Maintenance - 600 600 600 600 600
Library Department
Library Books Books & Printed Matter 1,000 1,000 1,000 1,000 1,000 1,000
_Support Services - School Board
Legal Services Annual Retainer 20,000 5,000 5,000 5,000 5,000 5,000
Audit Services Based on recectly obtained quotes from other Charter Schools 22,000 22,000 22,000 22,000 22,000 22,000
Director & Officer Insurance 2,000 2,000 2,000 2,200 2,200 2,500
_Support Services - School Administration
Support Services Salaries Refer to supplemental tab "Schedule 1 Salary Expense" 100,000 60,000 61,800 120,000 123,600 127,308
Support Services - Benefits No Benefits in Year 1 - Assume Flat Amount per Employee $ 500.00 Per Month Per FTE - - 12,000 12,000 12,000 12,000
Support Service - Payroll Taxes FICA is 7.65% of Gross Wages. Exempt from FUTA. NHES is 2.2% up to $14,000 in Wages 8,266 5,206 5,344 9,796 10,071 10,355
Support Services Workers Compensation Estimated at 1% Salaries 1,000 600 618 1,200 1,236 1,273
Business Services QOutsourced Accounting Services - Includes Payroll, Bill Payment Processing 30,000 24,000 24,000 24,000 24,000 24,000
Contract Services Other Contracted Services 50,000 5,000 5,000 5,000 5,000 5,000
Postage Fees 2,000 500 500 500 500 500
Admin Printing & Binding Baseline estimated at $4,000/Year growing consistent with student population growth. 10,000 4,000 5,333 7,852 8,593 10,667
Advertising Charter School Program Grant Funded to attract new students & Website 15,000 1,000 1,000 1,000 1,000 1,000
Travel & Conferences 2,000 2,000 2,000 2,000 2,000 2,000
General Supplies & Equipment 2,000 4,000 4,000 4,000 4,000 4,000
Dues & Fees Background Checks 1,900 1,500 1,500 1,500 1,500 1,500
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Year 0 Year 1 Year 2 Year3 Year4 Year 5
OPERATING EXPENSES RATIONALE Factor Factor Pre-Opening FY2026 FY2027 FY2028 FY2029 FY2030
Operation of Plant
Operation of Plant Wages Refer to "Schedule 2 Hourly Wage Expense" S - 13,000 $ 13,390 S 13,792 14,205 $ 14,632
Plant Services - Payroll Taxes FICAis 7.65% of Gross Wages. Exempt from FUTA. NHES is 2.2% up to $14,000 in Wages $ - 1,303 $ 1,332 $ 1,363 1,395 S 1,427
Plant Services - Workers Compensation Estimated at 1% Salaries s - 130 $ 134§ 138 142 ¢ 146
Water and Septic Alarm/Security Monitoring, Electricity, Water, Septic S 1,100 4,400 $ 5,000 $ 5,000 6,000 $ 8,000
Cleaning Services Monthly Contracted Services S 1,000 5,000 S 5,000 $ 5,000 5,000 $ 5,000
Trash Disposal Services S 500 1,000 S 1,000 S 1,000 1,000 $ 1,000
Repairs & Maintanance S 10,000 10,000 $ 10,000 S 10,000 20,000 $ 20,000
Rent Payment Assume Property Rental for $8,000/Month - Pre-Opening for 6 Months $ 48,000 96,000 $ 96,000 $ 96,000 96,000 $ 96,000
Liability Insurance $ 5,000 10,000 $ 10,000 $ 10,000 10,000 $ 10,000
Telephone & Data Communications Service $ 1,000 2,000 $ 2,000 $ 2,000 2,000 $ 2,000
Electricity $ 4,800 4,800 S 4,800 $ 4,800 4,800 $ 4,800
Heating Oil 5 2,000 6,000 % 6,000 $ 6,000 6,000 § 6,000
Building and Farm Supplies $1K in Year 1 Growing Consistent with Student Population S 60,000 20,000 $ 26,667 S 39,259 42,963 S 53,333
Transportation
Gas/Fuel s - 7,200 $ 7,200 $ 7,200 7,200 $ 7,200
Registration & Maintenance S - 5000 $ 5,000 $ 5,000 5,000 $ 5,000
Insurance $ - 4,000 $ 4,000 $ 4,000 4,000 $ 4,000
Capital Expenditures
Leasehold Improvements $ 300,000 - $ - $ - - $ -
Technology Improvements $ 23,597 - S - S - - S -
Van/Bus s 100,000 - S - S - - S -
Moveable Playground Equipment $ 100,000
Farm Equipment/Shed $ 300,000 - $ - $ - - $ -
TOTAL OPERATING EXPENSES $ 1,504,760 564,269 $ 669,551 $ 1,124,411 1,163,401 $ 1,305,992
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Breakthrough Academy
Charter School Application
5 Year Salary Expense Budget

Actual Salaries will vary based on experience - amounts below represent average anticipated salaries.

TITLE DEPARTMENT
Classroom Teacher (Lower Pod) Instruction
Classroom Teacher (Lower Pod) Instruction
Classroom Teacher (Upper Pod) Instruction
Classroom Teacher (Upper Pod) Instruction
Classroom Teacher (Middle School Pod) Instruction
Classroom Teacher (Lower High School Pod) Instruction
Classroom Teacher (Upper High School Pod) Instruction

Special Education Teacher
School Counselor

Special Education
Guidance Services
School Nurse Health Services
Head of School

Business Manager/Receptionist

Total Salary Employees

School Administration
School Administration

Salaries by Department:
Instruction

Special Education
Guidance Services
Health Services

School Administration
Total by Department:

Total # of Classrooms
Growth in # Classrooms

# of Salaried Employees by Department
Instruction

Special Education

Guidance Services

Health Services

School Administration

Total # of Salaried Employees by Department
Increase in Salaried Employees

Assumptions:
Cost of Living Adjustment per Year 3%

Average Public School Teacher Salary - Conway, NH
Average Charter School Teacher Salary - Conway, NH
Average Public School Admin Salary - Conway, NH
Average Charter School Admin Salary - Conway, NH

Source: https://www.education.nh.gov/who-we-are/division-of-educator-and-analytic-resources/bureau-of-education-statistics/staffing-and-salary-reports

Year 0 Year1 Year 2 Year 3 Year 4 Year5
Pre-Opening FY2026 FY2027 FY2028 FY2029 FY2030
3 12,600 $ 42,000 $ 43,260 $ 44,558 $ 45895 § 47,272
S 5 -5 -5 44,000 $ 45320 $ 46,680
S 12,600 $ 42,000 $ 43,260 $ 44,558 $ 45,895 $ 47,272
S - s - 8 -5 44,000 S 45320 $ 46,680
S 15,600 $ 52,000 $ 53,560 $ 55,167 S 56,822 $ 58,527
S - S - S - s 55,000 S 56,650 $ 58,350
S - S - S - 5 - S - 5 58,000
5 -8 15,000 $ 15450 $ 55,000 $ 56,650 $ 58,350
S -8 - s -8 55,000 $ 56,650 $ 58,350
S - s - s - s 30,000 S 30,900 $ 31,827
S 80,000 $ 40,000 $ 41,200 $ 80,000 $ 82,400 $ 84,872
S 20,000 $ 20,000 $ 20,600 $ 40,000 $ 41,200 $ 42,436
3 140,800 $ 211,000 $ 217,330 $ 547,283 $ 563,702 $ 638,616
S 40,800 S 136,000 $ 140,080 $ 287,283 S 295902 $ 362,781
5 -8 15,000 $ 15450 $ 55,000 $ 56,650 $ 58,350
S - s - s - s 55,000 S 56,650 5 58,350
S -8 - S - s 30,000 $ 30,900 $ 31,827
S 100,000 $ 60,000 $ 61,800 $ 120,000 $ 123,600 $ 127,308
S 140,800 $ 211,000 $ 217,330 $ 547,283 S 563,702 S 638,616
S - S -8 - S -5 -
3 3 6 6 7
0% 100% 0% 17%
3 3 3 6 6 7
0 1 1 1 1 1
0 0 0 1 1 1
0 0 0 1 1 1
2 2 2 2 2 2
5 6 6 11 11 12
1 0 5 0 1
S 59,309
S 40,492
S 120,128
5 83,265
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Breakthrough Academy
Charter School Application

5 Year Hourly Wage Expense Budget

Actual Wages will vary based on experience - amounts below represent average anticipated salaries.

TITLE
Music Teacher (Part-Time)

Physical Education Teacher (Part-Time)
Art Teacher (Part-Time)

Teacher Aide

Facilities Manager

Substitute Teacher 1

Assumptions:
Annual Cost of Living Adjustment
3%

Year1 Year2 Year3 Year4 Year5
DEPARTMENT Base Hourly Rate Weeks/Year Hours/Week FY2026 Hours/Week FY2027 Hours/Week FY2028 Hours/Week FY2029 Hours/Week FY2030
Instruction s 20.00 38 5 B 3,800 5 B 3914 5 $ 4,031 10 B 8,305 15 B 12,831
Instruction s 20.00 38 5 s 3,800 5 $ 3914 5 $ 4,031 10 s 8,305 15 s 12,831
Instruction $ 20.00 38 5 $ 3,800 5 $ 3,914 5 $ 4,031 10 $ 8,305 15 $ 12,831
Instruction $ 18.00 38 0 ) - 35 S 24,658 35 $ 25,398 35 ) 26,160 35 $ 26,945
Facililities S 25.00 52 10 S 13,000 10 S 13,390 10 S 13,792 10 S 14,205 10 S 14,632
Temporary Employee  $ 17.00 20 8 S 2,720 8 $ 2,802 8 S 2,886 16 S 5,944 24 $ 9,184
Total Hourly Wages S 27,120 B 52,592 B 54,170 S 71,224 S 89,253
Hourly Wages by Department

Instruction S 11,400 s 36,400 $ 37,492 s 51,074 s 65,437

Special Education S - S - S - S - S -
Facililities S 13,000 S 13,390 S 13,792 S 14,205 S 14,632
Temporary Employee S 2,720 s 2,802 S 2,886 S 5,944 S 9,184
Total $ 27,120 $ 52,592 $ 54,170 $ 71,224 $ 89,253

$ - s - $ - $ - S -

Hourly Employees by Department

Instruction 4 a 4 4 a

Special Education - - - - -
i 1 1 1 1 1

Temporary 1 1 1 1
Total 6 6 6 6

Increase in Hourly Employees
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APPENDIX GT LETTERS OFSUPPORT

The below are letters of support gathered for Breakthrough Academy Public Charter School.
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Letter Of Support For

Breakthrough Academy
Chartered Public School

Anticipated Opening Date: September 2025

To Whom It May Concern At:
NH Department of Education
Board of Education

101 Pleasant Steet

Concord, NH 03301-3860
(603) 271-3493
info@doe.nh.gov

Dear NH DOE,

With this letter I would like to express my full support for the establish of Breakthrough
Academy chartered public school in the greater Mount Washington Valley area. I understand the
Breakthrough will use a competency-based education philosophy blended with an agriculture
program and I look forward to this alternative option opening in the area. I also welcome the
school choice to provide students with hands on learning and life experiences that will open new
opportunities for them and will greatly add value to New Hampshire’s public school system.
Thank you for considering Breakthrough Academy’s charter application.

y -

£
(signature)

%vé-’ L%uf
4 y
(print name)
_FQ Boy g(?f
Interoate NE 2384

(address)

This letter was collected by Friends of Breakthrough Academy, the sponsor for Breakthrough Academy
Chartered Public School. This letter is not a public letter, and all personal information is confidential pursuant
to New Hampshire privacy laws.
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Letter Of Support For

Breakthrough Academy
Chartered Public School

Anticipated Opening Date: September 2025

To Whom It May Concern At:
NH Department of Education
Board of Education

101 Pleasant Steet

Concord, NH 03301-3860
(603) 271-3493
info@doe.nh.gov

Dear NH DOE,

With this letter I would like to express my full support for the establish of Breakthrough
Academy chartered public school in the greater Mount Washington Valley area. I understand the
Breakthrough will use a competency-based education philosophy blended with an agriculture
program and I look forward to this alternative option opening in the area. I also welcome the
school choice to provide students with hands on learning and life experiences that will open new
opportunities for them and will greatly add value to New Hampshire’s public school system.
Thank you for considering Breakthrough Academy’s charter application.

(si gnamre)

AMecee Lo

(print name)

2\ Bueyvank d.
M. tormway N H 63¥73
(address)

This letter was collected by Friends of Breakthrough Academy, the sponsor for Breakthrough Academy
Chartered Public School. This letter is not a public letter, and all personal information is confidential pursuant
to New Hampshire privacy laws.



91

Letter Of Support For

Breakthrough Academy
Chartered Public School

Anticipated Opening Date: September 2025

To Whom It May Concern At:
NH Department of Education
Board of Education

101 Pleasant Steet

Concord, NH 03301-3860
(603) 271-3493
info@doe.nh.gov

Dear NH DOE,

With this letter I would like to express my full support for the establish of Breakthrough
Academy chartered public school in the greater Mount Washington Valley area. I understand the
Breakthrough will use a competency-based education philosophy blended with an agriculture
program and I look forward to this alternative option opening in the area. I also welcome the
school choice to provide students with hands on learning and life experiences that will open new
opportunities for them and will greatly add value to New Hampshire’s public school system.
Thank you for considering Breakthrough Academy’s charter application.

(signature)
Ju \ie Bog“ )e

(print name)

(address)

This letter was collected by Friends of Breakthrough Academy, the sponsor for Breakthrough Academy
Chartered Public School. This letter is not a public letter, and all personal information is confidential pursuant
to New Hampshire privacy laws.



Letter Of Support For

Breakthrough Academy
Chartered Public School

Anticipated Opening Date: September 2025

To Whom It May Concern At:
NH Department of Education
Board of Education

101 Pleasant Steet

Concord, NH 03301-3860
(603) 271-3493
info@doe.nh.gov

Dear NH DOE,

With this letter | would like to express my full support for the establish of Breakthrough
Academy chartered public school in the greater Mount Washington Valley area. | understand the
Breakthrough will use a competency-based education philosophy blended with an agriculture
program and I look forward to this alternative option opening in the area. I also welcome the
school choice to provide students with hands on learning and life experiences that will open new
opportunities for them and will greatly add value to New Hampshire’s public school system.
Thank you for considering Breakthrough Academy’s charter application.

Lo O S
(signature) :
Teanitor Smi7h

(print name)
‘ Wt 03875~

(address)

This letter was collected by Friends of Breakthrough Academy, the sponsor for Breakthrough Academy
Chartered Public School. This letter is not a public letter, and all personal information is confidential pursuant
to New Hampshire privacy laws.
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Letter Of Support For

Breakthrough Academy
Chartered Public School

Anticipated Opening Date: September 2025

To Whom It May Concern At:
NH Department of Education
Board of Education

101 Pleasant Steet

Concord, NH 03301-3860
(603)271-3493
info@doe.nh.gov

Dear NH DOE,

With this letter I would like to express my full support for the establish of Breakthrough
Academy chartered public school in the greater Mount Washington Valley area. I understand the
Breakthrough will use a competency-based education philosophy blended with an agriculture
program and I look forward to this alternative option opening in the area. I also welcome the
school choice to provide students with hands on learning and life experiences that will open new
opportunities for them and will greatly add value to New Hampshire’s public school system.
Thank you for considering Breakthrough Academy’s charter application.

v/{(,uu—-

(signature)
Christina Whitney
(print name)

1o _Lamplighters Pk
N.Conwey , NH 03300

(address)

This letter was collected by Friends of Breakthrough Academy, the sponsor for Breakthrough Academy
Chartered Public School. This letter is not a public letter, and all personal information is confidential pursuant
to New Hampshire privacy laws.



Letter Of Support For

Breakthrough Academy
Chartered Public School

Anticipated Opening Date: September 2025

To Whom It May Concern At:
NH Department of Education
Board of Education

101 Pleasant Steet

Concord, NH 03301-3860
(603)271-3493
info@doe.nh.gov

Dear NH DOE,

With this letter I would like to express my full support for the establish of Breakthrough
Academy chartered public school in the greater Mount Washington Valley area. I understand the
Breakthrough will use a competency-based education philosophy blended with an agriculture
program and I look forward to this alternative option opening in the area. I also welcome the
school choice to provide students with hands on learning and life experiences that will open new
opportunities for them and will greatly add value to New Hampshire’s public school system.
Thank you for considering Breakthrough Academy’s charter application.

f | SROTN \Xe;\h\wa

(signature)
fhonee ’S el \\\wj

(print name)

AN Ha\-pm 4.

mg,b;&%gﬂ_o&?‘]

(address)

This letter was collected by Friends of Breakthrough Academy, the sponsor for Breakthrough Academy
Chartered Public School. This letter is not a public letter, and all personal information is confidential pursuant
to New Hampshire privacy laws.
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Letter Of Support For

Breakthrough Academy
Chartered Public School

Anticipated Opening Date: September 2025

To Whom It May Concern At:
NH Department of Education
Board of Education

101 Pleasant Steet

Concord, NH 03301-3860
(603) 271-3493
info@doe.nh.gov

Dear NH DOE,

With this letter I would like to express my full support for the establish of Breakthrough
Academy chartered public school in the greater Mount Washington Valley area. I understand the
Breakthrough will use a competency-based education philosophy blended with an agriculture
program and I look forward to this alternative option opening in the area. I also welcome the
school choice to provide students with hands on learning and life experiences that will open new
opportunities for them and will greatly add value to New Hampshire’s public school system.
Thank you for considering Breakthrough Academy’s charter application.

rEimamll

(signature)
ThetAs C L HEND

(print name)

2y W R )

MADI&O N, O O 3%%7

(address)

This letter was collected by Friends of Breakthrough Academy, the sponsor for Breakthrough Academy
Chartered Public School. This letter is not a public letter, and all personal information is confidential pursuant
to New Hampshire privacy laws.
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