INTRODUCTION

Message from the School Director
Dear Parents and Families,

Welcome to our school community.

It is both an honor and a privilege to serve as your school director, and | am genuinely excited to partner
with you in your child’s educational journey. Thank you for entrusting us with your student. We recognize
the responsibility that comes with that trust, and we approach it with purpose, enthusiasm, and a deep
commitment to excellence.

Our school was founded on a powerful vision: to create a learning environment where students are
known, challenged, and prepared for life beyond the classroom. Through our blended competency-based
education (CBE) model and agriculture-integrated programming, we are building something intentionally
different—something meaningful.

Competency-based education ensures that students progress by demonstrating mastery, not merely by
spending time in a seat. This approach promotes ownership of learning, real-world skill development,
critical thinking, and resilience. Students are encouraged to reflect, revise, and grow until they truly
understand the content and can apply it with confidence.

Our agriculture program adds another dynamic layer to this experience. Agriculture is more than
farming—it is science, business, leadership, sustainability, problem-solving, and stewardship. It connects
students to tangible outcomes and provides authentic contexts for academic learning. Whether through
hands-on projects, applied science, or entrepreneurial experiences, students gain transferable skills that
prepare them for a wide range of futures.

Most importantly, we believe a school is not simply a building—it is a community.

A strong school community is built on relationships, shared values, and collaboration between families,
educators, and students. We are committed to fostering a culture where students feel supported, families
feel welcomed, and staff work in partnership with you. Your voice, involvement, and engagement matter
deeply to us.

We are excited for the year ahead and for the opportunity to work alongside your student as they grow
academically, socially, and personally. Together, we will cultivate learners who are capable, confident, and
prepared to contribute meaningfully to the world around them.

Thank you for being part of our community. We look forward to an exceptional year.
With appreciation,
Kimberly Morton

School Director




Educational Mission

The primary goal of Breakthrough Academy Chartered Public School (BACS) is to build on the
principles of self-efficacy, intrinsic motivation, relevance, and sustained engagement.
Breakthrough Academy Chartered Public School aims to combine competency-based education
within an agriculture learning environment, allowing students to achieve competencies while
gaining skills in agriculture and farming. Utilizing a well-rounded curriculum, students will master
their abilities and gain confidence and skill sets that will allow them to become innovative leaders
and contribute to New Hampshire’s growth. Integrating competency-based education and
agricultural learning provides an environment where students can lead responsibly, utilize their
moral compass to direct their learning path and impact the world around them grounded in
knowledge and application of life skills.

Vision

To provide students with an opportunity to learn in an environment that benefits them as human
beings and is grounded in moral values is necessary to become innovative leaders in society.
Breakthrough Academy Chartered Public School seeks to equip students with a moral compass
and intrinsic motivation to pave a path, create bridges, and burrow through the challenges in life.
Students will understand the world in which they live and the environment that surrounds them

and learn how to add personal and meaningful value to better their communities. Finally, each
student will achieve their personal goals intellectually, artistically, and morally.

Notice of Implied Agreement

The registration of a student at BACS is deemed to be an agreement on his or her part, and on
the part of the parents or guardians, to comply fully with all policies, rules and regulations of the
school. BACS reserves the right to revise its policies, rules, and regulations at any time.

Non-Discrimination Policy

The Breakthrough Academy Chartered Public School admits students of any race, color, sex,
religion, national and ethnic origin to all the rights, privileges, programs, and activities generally
accorded or made available to students in the school. BACS does not discriminate on the basis of
race, color, gender, gender identity, or gender expression, national or ethnic origin, age, religion,
creed, disability, veteran's status, sex, sexual orientation, socioeconomic or marital status, genetic
information, pregnancy and pregnancy related medical conditions in the selection of students or
staff, access to its educational programs and activities, with respect to employment terms and
conditions or in the administration of the school or in any other way in administration of its
educational policies, admissions policies, and other school-administered programs.




View BACS Non-Discrimination Policy.

Board of Trustees

The Breakthrough Academy Board of Trustees is composed of at most 9 members, of which a
maximum of 2 will be parents of enrolled students, a maximum of 2 may be founders or
significant contributors to the school, and a maximum of 5 members shall be members
representing the professional/business community. The Head of School attends all Board
meetings but is not a voting member. The Board of Trustees is committed to transparent
governance and the continuous improvement of the school’s policies to support the overall
mission and success of the institution. The Board has general supervisory control and authority
over operations. Trustee selection is based on personal and professional background and a
commitment to the school’s mission, support, and sustainability.

The responsibilities of the Board include the following:

1. Overseeing that the school’s program and operation are faithful to the terms of its
charter, bylaws, policies, and mission statement.

2. Adopting policies that further clarify and assist in maintaining the mission and
educational program of Breakthrough Academy Chartered Public School.

3. Ensuring that the school’s academic programs are successful. All academic programs are
evaluated and reviewed annually by the Board. These evaluations are used to determine
the effectiveness of the programs and provide direction for improvements.

4. Ensuring that the school is financially solvent by planning and budgeting to meet the
school’s goals, approving an annual budget for the school as well as a long-range strategic
growth plan.

5. Ensuring proper accounting and reporting policies
Hiring the Director, Office Assistant Director, and Business Office Manager and evaluating
their performance annually; hiring faculty upon recommendations by the Faculty Chairs
and Director.

7. Creating, serving on, and appointing people to necessary committees.

Providing Board orientation to all members, which includes introduction to the school and
curriculum, classroom visits, and copies of Board by-laws and Employee and Student-
Parent Handbooks

The list of Board members, meeting times, and minutes can be found on the school’s website:
www.bacs.education. Meetings are open to the public except during closed sessions. All parents

are invited to attend board meetings and to address in person or in writing any concerns,
questions, or feedback concerning the operation of the school.



https://www.bacs.education/_files/ugd/09e3c5_48ecac9c31424896aa770016acf88671.pdf
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Parents interested in joining the Board can reach out to J.Aubuchont@bacsnh.org

Family Educational Rights and Privacy Act (FERPA)

The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) is a
federal law that protects the privacy of student education records. The law applies to all schools

that receive funds under an applicable program of the U.S. Department of Education.

FERPA gives parents certain rights with respect to their children's education records. These rights
are transferred to the student when he or she reaches the age of 18 or attends a school beyond
the high school level. Students to whom the rights have transferred are "eligible students."

Parents or eligible students have the right to inspect and review the student's education
records maintained by the school. Schools are not required to provide copies of records
unless, for reasons such as great distance, it is impossible for parents or eligible students
to review the records. Schools may charge a fee for copies.

Parents or eligible students have the right to request that a school correct record which
they believe to be inaccurate or misleading. If the school decides not to amend the
record, the parent or eligible student then has the right to a formal hearing. After the
hearing, if the school still decides not to amend the record, the parent or eligible student
has the right to place a statement with the record setting forth his or her view about the
contested information.

Generally, schools must have written permission from the parent or eligible student in
order to release any information from a student's education record. However, FERPA
allows schools to disclose those records, without consent, to the following parties or
under the following conditions (34 CFR § 99.31):

School officials with legitimate educational interest

Other schools to which a student is transferring

Specified officials for audit or evaluation purposes

Appropriate parties in connection with financial aid to a student
Organizations conducting certain studies for or on behalf of the school
Accrediting organizations

To comply with a judicial order or lawfully issued subpoena
Appropriate officials in cases of health and safety emergencies; and
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State and local authorities, within a juvenile justice system, pursuant to specific
State law.

Schools may disclose "directory" information such as a student's name, address, telephone

number, date and place of birth, honors and awards, and dates of attendance. However, schools




must tell parents and eligible students about directory information and allow parents and eligible
students a reasonable amount of time to request that the school not disclose directory
information about them. Schools must notify parents and eligible students annually of their
rights under FERPA. The actual means of notification (special letter, inclusion in a PTA bulletin,
student handbook, or newspaper article) is left to the discretion of each school. The school will
not or cannot share information about a child with anyone other than a parent or legal guardian.

School Contacts

Director: Kimberly Morton
k.morton@bacsnh.org

Assistant Director: Kimberlee Randall

k.randall@bacsnh.org

SCHOOL OPERATIONS

School Hours
8:00 AM —2:45 PM
School Calendar

The school’s calendar can be found on the school’s website: www.bacs.education

Farm Chores

Breakthrough Academy is a farming- and agriculture-based school. Raising and caring for animals
is @ major component of the program, and therefore, interaction with the animals is not optional.
All students will participate in daily farm and gardening chores and activities. Class Pods will be
assigned to either morning or afternoon tasks involved with the care and maintenance of the
school animals. Chores will be age-appropriate and guided by a teacher or member of the
administrative staff. All students, staff, and volunteers will receive appropriate training to care for
and maintain the animals.

Snack and Lunch

Students have a few minutes for snack each morning and 25-30 minutes for lunch each day.
Students in grades 6-12 do not have a designated snack time but are able to have a “working”
snack at an appropriate time. We recommend packing healthy snacks and lunches.
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We currently do not have a school cafeteria or lunchroom. Students will eat lunch in their
classroom or occasionally outside if the weather permits.

Please be aware of any allergy concerns in your child’s classroom. Parents will be made aware of
any severe food allergies within their child’s classroom.

Food in School

At Breakthrough Academy, we eat in the classrooms because we do not yet have a cafeteria. It is
important that students clean their areas before and after they eat. For the safety of school
equipment (computers and other technology), students will eat in a clean space, with all school
items put away. Water bottles need to have a lid that closes completely to limit accidental spills.
Food and beverages will not be allowed near farm animals.

Students will be expected to bring lunch and snacks from home. If you qualify for free and
reduced lunch or are having a hard time providing lunch for your student, please let the
administration know, and we will work with you to ensure your student has healthy food options
available.

Microwaves will not be available for student use.
School Cleanliness

All students, faculty and staff have a responsibility to keep the school and school grounds as clean
as possible. Students may take turns emptying trash, cleaning surfaces, sweeping and
straightening up school areas at the end of the day as assigned by faculty and staff. All students,
faculty, and staff are responsible for disposing of their own trash.

Student Transportation

Parents are responsible for making arrangements for transportation, drop-off, and pick-up in
accordance with school hours. Carpooling with other families is highly encouraged. The
administration will dedicate time to grouping parents who are willing to carpool and live within a
certain distance of one another; this information will be provided as needed.

Student Drop Off & Pick Up

Students may be dropped off between 7:40 and 8:00 AM. If students arrive after 8:00 AM, they
must sign in at the office. Students will be marked tardy at 8:05. A staff member will be present
to greet students and supervise morning arrival. If there are no staff members outside, please DO
NOT allow your student to walk into class alone; they MUST go to the office for a pass; students
should be accompanied by a parent to obtain their pass.

Students may be picked up between 2:45 and 3:05.




Culinary Program

The culinary program at Breakthrough Academy is an integral part of the school. We have access
to a kitchen space that supports the preparation, preservation, and responsible use of food
grown or raised on our farm. Various projects across all class pods may involve observation of
and/or participation in food-centered activities.

Student participation in the culinary program may vary by grade level or pod. Students will work
in mixed-age groups on a rotating basis to plan menus using available farm products. This group
will prepare and serve a meal for their peers on Friday of the week when culinary events happen.
Older students will take on greater responsibility and develop skills, while younger students will
participate in age-appropriate ways. Culinary projects may also support community events and
farmers’ markets, providing students with meaningful, real-world experience in food systemes,
collaboration, and stewardship.

Students at the middle and high school levels may have opportunities to take electives in basic
culinary skills. All culinary activities are supervised by trained staff and follow established food
safety rules, demonstrate respectful and responsible behavior, and always comply with staff
instructions while working in kitchen spaces.

ATTENDANCE & PARTICIPATION

Attendance Policy

At Breakthrough Academy, we seek to understand our students rather than punish them as the
first response to absenteeism-related issues. However, continued membership in the
Breakthrough Academy Chartered Public School community depends on our students’
attendance and participation in our program. We ask parents to support the school in this
primary responsibility to our students.

Our full Attendance Policy can be found here.

Breakthrough Academy requires that enrolled school-aged children attend school in accordance
with all applicable state laws and administrative rules. The educational program offered at BACS
is predicated upon the presence of the student and requires continuity of instruction and
classroom participation for students to achieve academic standards, competencies, and
consistent educational progress. Attendance is required of all students enrolled in Breakthrough
Academy during the days and hours that school is in session, except that the Director may excuse
a student for temporary absences when receiving satisfactory evidence of conditions or reasons
that may reasonably cause the student’s absence.

Notification of Absence or Tardiness



https://www.bacs.education/_files/ugd/09e3c5_b8a51c048cd54a43a29a3c75ef7bd6ad.pdf

Parents/guardians are required to email attendance@bacsnh.org with the following information

when a student is absent: *emails will be checked daily at 10 am*

e The student’s name

e The parent/guardian’s name

e The reason for the absence

e The phone number where the parent/guardian can be reached that day

If we don't receive an email, the school will email the parent/guardian and ask for an immediate
response.

Excused Absences

Students must be in school unless the absence has been permitted or excused for one of the
reasons listed below, which may require documentation. The following are considered excused
absences:

School-sponsored activities with administrative approval

Classes missed due to Individualized Education Plan or Section 504 Plan
Extreme weather conditions as determined by the Administration
lliness of student or illness of an immediate family member

Death in the family

Religious holidays

Required court appearance or subpoena

©® Nk W

Scheduled medical/dental appointments if such cannot be scheduled outside of
normal school hours

9. College visits (as approved by Administration)

10. Chronic illness registered with the school nurse and verified by a physician’s note
11. Students suspended externally; these students are entitled to make-up work

12. The Director or his/her designee shall determine if an absence is excused for good
cause for any other reason not listed above

In the case of a prolonged illness, a detailed note from a doctor is required, including dates of
illness and recommendations for further care.

In the case of absences not related to illness, the parent/guardian will provide a written
explanation of the reason for such absence at the Director’s discretion.

Unexcused Absences

Any absence that has not been excused for any of the reasons listed above will be considered an
unexcused absence. Excessive unexcused absences shall be addressed on a case-by-case basis to
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determine if there is a pattern of non-attendance. Examples of unexcused absences include but
are not limited to:

1. Family vacations outside of established school calendar
2. Non-medical appointments unauthorized by Administration
3. Leaving school grounds without permission during normal school hours
4. Absences determined by the Director to be unexcused in accordance with section
above
Truancy

Truancy is defined as any unexcused absence from class or school.

Parent(s)/Guardian(s) must verify all absences. While the parent/guardian maintains the right to
excuse their child from school, not all absences are approved by the school administration, and
the consequences for school-approved absences and non-school-approved absences may differ.
When questions arise about whether an absence is excused or non-excused, the decision will be
made by the school administration. Absences, even with the approval of the parent/guardian,
which are excessive and/or which interfere with the student’s educational program will be
interpreted as truancy, and follow-up procedures may be instituted.

Habitual Truancy

Ten half-days of unexcused absence during a school year constitute habitual truancy. A half-day
absence is defined as a student missing more than two hours of instructional time and less than
three and one-half hours of instructional time. Any absence of more than three and one-half
hours of instructional time shall be considered a full-day absence.

The school director or designee shall contact parents/guardians if a student develops a pattern of
absences. This correspondence shall provide the parents with documentation outlining the
unexcused absences and a copy of the BACS Attendance Policy regarding attendance and a date,
time and location for a meeting with parent(s)/guardian(s), student, school staff and applicable
youth serving agencies to develop an attendance plan. The administration or designee shall
confirm parent receipt of this correspondence.

BACS Attendance Policy

Tardiness

The first few minutes of school are critical for setting the tone of the instructional day. Classroom
instruction begins promptly at 8:00 AM. Families should make every effort to come to school on
time. If students arrive after 8:00, families MUST park and accompany children into the office to



https://www.bacs.education/_files/ugd/09e3c5_b8a51c048cd54a43a29a3c75ef7bd6ad.pdf

sign in at the front desk. Late arrivals should quietly put away their things and join the class in its
activities. Students will be marked tardy after 8:05AM. Doors will be locked at 8:00.

Student Dismissal

Students will be dismissed at 2:45 PM. Please arrive between 2:40 and 3:05 PM, no earlier or
later. If you will arrive after 3:05, please call the school office to notify us. We currently do not
offer aftercare.

Early Dismissal

If your child needs to leave early, please inform the office, as well as his/her teacher in the
morning via note or email. When picking up your child, please sign the dismissal log at the front
desk. You may be asked to show a photo ID, so please come prepared. Parents or guardians must
give prior permission to the school for pickup by adults other than parents or guardians.

Leaving early disrupts both the class and the individual student’s learning. Instruction typically
continues until 2:35, and teachers often use the last few minutes to organize the students, give
important information, and make announcements.

School Cancellations and Delayed Openings

Breakthrough Academy will generally make a decision on school cancellations and delayed
openings no later than 6:00 AM, exceptions may apply in an emergency situation. Notifications
can be found on WMUR-TV Channel 9 (also wmur.com), the BACS website, the BACS Facebook
page, via email, and automated text messages to families via ALMA? The director will need to
review all sending districts for students to ensure safety for all. In the event a snow day is not
called at BACS but is called at another sending district, those students will be excused from
school if parents cannot transport safely.

Parents should use their discretion when commuting on days of inclement weather. Absence due
to inclement weather is considered an excused absence (with proper communication).

School Assignments during Remote Days (If Necessary)

On “remote days”, students are expected to complete work from their Snow Bags and turn it into
their teacher on the next school day. A Remote Day can be counted as a completed school day if
80% of students return their completed Snow Bag assignments. If the 80% completion is not met,
the day will have to be made up in June. The need for “remote days” will vary from school year to
school year based on the school calendar and the number of built-in snow days for that academic
year.

Please note: Snow days and “remote days” are not the same thing.
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STUDENT EXPECTATIONS

General Behavior Expectations & Disciplinary Action

At times, it may be necessary for school administration to implement consequences in response
to a student’s actions, choices, or behavior. When appropriate, consequences will emphasize
education, reflection, and the restriction of non-academic activities to support learning and
accountability. We intend to provide a safe and structured environment in which students can
understand the impact of their behavior and develop the skills needed to make positive choices.
We believe that consequences grounded in clear expectations, responsibility, empathy, and
personal ownership are essential to student growth and development.

Because our program involves daily interaction with animals, farm equipment, and agricultural
environments, certain behaviors cannot be tolerated under any circumstances due to safety
concerns. Actions that endanger the students, other students, staff, or animals will result in
immediate administrative review and may lead to removal from the program. The safety and
well-being of all members of our community (humans and animals) must remain our highest
priority. Please refer to barn safety policy for more information.

When a student’s behavior disrupts the learning environment of others in the classroom or the
school community, BACS staff and administration may take the following actions in response to
student behavior:

e \Verbal correction and redirection

e Removal from the classroom

e Educate the student to promote behavioral growth and personal accountability
e Expecting the student to make a formal apology
e Loss of privileges/restrictions

e Parent meeting

e Act of service to the school community

e Lunch or after-school detention

e In-School Suspension

e Qut-of-School Suspension

e Probation

e Expulsion

Please refer to the BACS Student Conduct Policy for more detailed information.

Use of Restraint and Seclusion

Restraint of a student should be exceedingly rare and is reserved only for those occasions when
there are no alternatives. If a student’s behavior poses an immediate danger to themselves or

11
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others, trained staff may use restraint or seclusion according to RSA 126-U. These measures are

used only to ensure safety.

Restraint shall be used to the minimum necessary degree and for only so long as
necessary to protect the health and safety of the student and others.

Only school employees who have completed the necessary training and are authorized by
the Executive Director may use restraint or seclusion.

Parents will be contacted immediately if restraint or seclusion is used.

Whenever restraint is used, the student will immediately be seen by the nurse.

The student may be sent home for the remainder of the day, if deemed necessary by the
principal.

Concerns about the use of restraint or seclusion will follow the school’s grievance
process.

Student Restraint and Seclusion Policy

Grievance Policy

Dress Code

The guiding principles for student dress are that clothing is modest, clean, respectful,

appropriate, and safe. Shoes must enclose the entire foot for safety reasons.

Closed-toed shoes must be worn outside.

Sunglasses are not permitted indoors (medical needs exempt)

No hats or hoods to be worn inside.

No visible undergarments to be seen.

All abdominal sections to be covered.

No spaghetti straps.

No strapless clothing.

No swimsuits.

Clothing/accessories displaying or glorifying violence, drugs, alcohol, tobacco, profanity,
weapons or sexual content will not be allowed.

Clothing should fit appropriately.

Masks that cover a student’s entire face are not permitted.

Jewelry should not be loose fitting or dangling as it poses a risk to students and animals.
If students choose to wear skirts, shorts should be worn as animals like to nudge.

12
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Specific dress code directions will be given for activities such as field trips or outdoor

exploration.

Students must wear boots at all times while working in the barn or livestock areas. Boots should

be sturdy and at least above ankle height. Well-fitted clothing is highly recommended, especially

during animal chores. Students should have hair pulled back or wear a hat when working directly

with the animals.

Refer to Barn Safety policy for more information.

Iltems to Be Left at Home

Electronic tablets, video games, headphones, tape recorders, or any other electronic
devices.

Distracting pencils and pens, specialty erasers, or other non-standard school supplies.
Pets.

Party paraphernalia including balloons, party hats, noisemakers, etc. and party food such
as cupcakes, cakes, brownies, ice cream, popsicles, etc. (Unless previously authorized by
administration).

Knives and other sharp objects, guns (including toy guns), bullets, fireworks, or other
explosives, etc. Any item that can be hazardous to children must not be brought to
school.

Money that is not required for field trips, snacks, or other school-related payments.
ltems or sales materials for organizations not affiliated with the school.

Heirlooms, jewelry, and other irreplaceable articles.

Unapproved toys.

Skateboards, rip sticks, roller blades, hover boards, Heelys, etc

Toileting

All students of Breakthrough Academy must be independent in toileting. On occasion, students

may have accidents. When an accident occurs, staff will handle the situation to the best of our

ability, contact a parent, and perhaps request a change of clothes to be brought to the school. If

needed, the Director will call a meeting with the parents to evaluate frequent accidents.

Appropriate action will be taken based on what is in the best interest of all students and staff.

Hazing

Under the provisions of RSA 631:7, student hazing is strictly prohibited and punishable by law.

Hazing is the “coercion or intimidation of a student to act or participate in or submit to any act,

when such an act is likely or would be perceived by a reasonable person as likely to cause
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physical or psychological injury to any person; and when such an act is a condition of initiation
into, admission into, continued membership in or association with any organization.” Hazing is
not tolerated at Breakthrough Academy or at any Breakthrough Academy related activity, and any
such incidents will be dealt with severely with respect to any staff, faculty member, and/or
students involved.

Bullying

“Bullying” is defined as a single significant incident or a pattern of incidents involving a written,
verbal, or electronic communication, or a physical act or gesture, or any combination thereof,
directed at another pupil which:

e Physically harms a pupil or damages the pupil’s property
e (Causes emotional distress to a pupil

e Interferes with a pupil’s educational opportunities

e Creates a hostile educational environment

e Substantially disrupts the orderly operation of the school.

(Or any combination of the above)

Bullying shall include actions motivated by an imbalance of power based on a pupil’s actual or
perceived personal characteristics, behaviors, or beliefs or motivated by the pupil’s association
with another person and based on the other person’s characteristics, behaviors, or beliefs.

“Cyberbullying” is any conduct that is defined as “bullying” within this policy that is undertaken
through the use of electronic devices including , but not limited to, telephones, cellular phones,
computers, electronic mail, instant messaging, text messaging, mobile apps, or websites.

BACS will not tolerate any form of bullying. The Board of Trustees has outlined the definition of
bullying as well as the procedure that is followed by administration for investigations and
interventions. Please read the full Board approved Bullying Policy. Each year, parents and

students will be required to acknowledge that they have read and understand the policy.
Reporting Procedure

Students should report instances of bullying when they witness it. Students may report other
inappropriate behaviors as they see fit. All student-reported incidents will be kept confidential to
prevent any retaliation against the reporting student.

When a student reports an incident, no disciplinary action will be taken against those reported
unless a faculty member is sure beyond a reasonable doubt that the reported incident has
occurred. Faculty, staff, and volunteers will be informed and asked to watch for a repeat
occurrence of the reported behavior and then take action as soon as it is observed.

14
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Please refer to the BACS Student Safety Policy for more detailed information on reporting

incidents.
Sexual Harassment

Sexual harassment is any unwelcome sexual advance, request for sexual favors, or other verbal or
physical conduct of a sexual nature. Any student, faculty/staff member or advisor who believes
that he or she has been the victim of sexual harassment should report such incident or incidents
to a school staff member. In determining whether the alleged conduct constitutes sexual
harassment, the totality of the circumstances, the nature of the alleged harassment and the
context in which the alleged incidents occurred will be investigated promptly.

Please read the full Board approved Sexual Harassment and Violence Policy.

Technology

Students in grades 3-10 have 1:1 computer devices which they use for a variety of purposes.
Students in grades K-2 have access to desktop computers when appropriate. Please refer to our
technology agreement. Teachers work with students on the appropriate use of technology in
addition to using technology to support learning when necessary. Breakthrough Academy
partners with an internet filtering service that helps us to prevent students from accessing
inappropriate content online.

Students may not access personal devices such as cell phones during the school day. Such
devices will be kept in backpacks and only accessed with permission from a staff member.
Students may be asked to put smart watches away if they are being used for communication or
to access the internet.

Use of School Devices:

e Students should use technology and the internet in a safe, responsible, and appropriate
manner

e Devices are to be used only with permission from a staff member and for purposes
relating to schoolwork

e Accessing personal email accounts or social media sites is strictly prohibited

e Computer files and electronic communications, including email, are not private and may
be accessed by the staff at Breakthrough Academy Chartered Public School at any time

e Student use of technology is a privilege that may be taken away at any time

Damage to Devices

e Breakthrough Academy is not responsible for any damage to personal technology
resources

15
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e Students shall not damage school technology and shall be financially responsible for any
repair or replacement required

e Students are responsible for all work assigned, even if the technology resource they use is
being repaired

Installing Programs

e Students shall not install software onto school devices
e Students shall not interfere with, delete, or disable any school program(s) or
application(s) on the school’s network

Refer to technology agreement for more information.

Students in violation of this agreement stand to lose access to technology for a length of time
determined appropriate by the teachers and administration. In addition, there may be other
discipline measures taken, as appropriate. For example, personal devices might be stored in the
administrative building until the end of the day and may only be released to a parent or guardian.

ACADEMIC GUIDELINES

Curriculum

BACS curriculum is designed to develop knowledge and skills in reading, writing, spelling,
mathematics, science, geography, and history. Art, health, technology, physical education, and
other enrichment programs will be integrated throughout the core academic program. Our
approach centers on developing a robust curriculum integrated within an agriculture program.
Curriculum is written to align with meeting the New Hampshire Common Core Standards
primarily through the farming and agricultural activities, as well as various project-based learning
opportunities. This approach allows students to engage in hands-on learning activities in order to
develop transferable skills and projects promoting community within the program. Furthermore,
we work with dedicated community members to achieve integration that spans all aspects.
Collaborating with experts in various fields and volunteers with diverse job specialties, including
trade skills and skill-specific professions, allows students to explore and gain insight into different
career pathways and what is needed to pursue them.

Special Education

In New Hampshire charter schools, all special education services are provided and managed by
the sending district in coordination with the school. A representative of BACS will attend all
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special education team meetings. Please communicate with administration if your incoming child
is on an IEP to coordinate services.

Off-Campus Work Completion

When a student is absent, it is their responsibility to make up all work missed, including in-class
assignments.

The expectation on any outside classwork is that it is completed on time and with honesty and
integrity. Off-campus work that was assigned prior to the absence and due on the day of the
absence must be turned in upon the student’s return to class. Concerning work that was
assigned on the day of the absence, students will have two extra days from the due date per
excused absence for completion of assignments. When students are absent, including absences
for external short term or long-term suspension, an opportunity to make up work shall be
provided. Students and parents are encouraged to obtain make-up work assignments before the
student’s return to school by contacting the classroom teacher to obtain information on missed
work.

Students absent on the day of a quiz or test must make arrangements with the teacher on the
day of return for make-up. Students may not be given tests or quizzes in advance of an absence
without prior permission.

Grading System & Reporting

Breakthrough Academy uses a competency-based learning approach to grading and reporting.
Competency based reporting means that student progress and achievement is measured against
a set of distinct, academic expectations for each subject area.

BACS aligns learning goals and academic expectations with New Hampshire College and Career
Ready Standards for English and math. Learning goals for other content areas are based on
related state and national content standards. These standards are used to define specific learning
goals or competencies. Competencies describe what students should know and be able to
demonstrate in each subject area at each grade level.

Competency based reporting allows teachers, parents, and students the ability to view the level
of progress with specific skills and concepts within the subject area. This approach provides
parents and students with more detailed information about specific areas of strength as well as
those areas that may need further practice, study, and support.

Competency based grading provides clearly defined learning targets and specified levels of
achievement. Rubrics may frequently be used to set goals and expectations for various projects
and assessments.
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Competency Grading System:

Exceeding Standards EX | The student demonstrates advanced understanding of
the standard.

Demonstrating Standards DM | The student is meeting grade-level expectations and is
proficient on the standard.

Developing Standards DV | The student is developing towards proficiency on the
standard.

Emerging Standards EM | The student’s understanding of the standard is growing.

Not Yet Demonstrating ND | The student does not yet display an understanding of the

Standards standard.

Breakthrough Academy uses a two-semester schedule. Semester 1 is from September 1, 2026 —
January 8, 2027 and Semester 2 is from January 18, 2027 — June 4, 2027. Report Cards will be
administered one week after the close of each semester. Progress reports are not officially given,
but parents can monitor student progress as needed.

Promotion & Retention

The purpose of promotions and retentions is to provide maximum consideration for the long-
range welfare of the student and to provide an opportunity for each student to progress through
school according to his/her own needs and abilities.

It is expected that most students will be promoted annually from one “grade level” to another
upon completion of satisfactory work, however, a student may be retained when his/her
standards of achievement or social, emotional, mental, or physical development would not allow
satisfactory progress in the next higher grade.

Before considering a student for retention, school administration is committed to meeting with
parents to discuss the student’s academic progress and to work collaboratively to ensure a
successful school year for the student. The decision to recommend a student's retention in a
grade level shall be carefully considered by school administration, teachers, and parents. In
certain cases, school administration may recommend or require that a student be retained.

Academic Integrity
Plagiarism

Plagiarism is the appropriation of another’s ideas or words in order to present them as one’s
own. This includes the use of Artificial Intelligence (Al). The words of authors can only be used
when properly quoted and cited. Teachers will teach the guidelines of acceptable citation. When
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in doubt, the scholar has the responsibility to ask the teacher how an author’s work should be
used in an assignment. Plagiarism will not be tolerated by any teacher in any subject. The entire
system of assessment rests on the assumption that the work a student turns in is his or her own.
Plagiarism compromises the system and constitutes theft of others’ ideas and labor.

Use of Generative Artificial Intelligence (Al) Tools

At Breakthrough Academy, we believe in fostering creativity, critical thinking, and independent
learning in all our students. To maintain the integrity of our educational environment, the use of
generative artificial intelligence (Al) tools, such as those that generate text, images, or other
content, is not permitted. These tools can provide answers and create content that students
should be developing on their own. We encourage students to engage fully with their
assignments and projects, using their own knowledge and skills. This approach helps build a
strong foundation for learning and personal growth. If you have any questions about which tools
are appropriate for your schoolwork, please consult your teacher or school staff. By adhering to
this policy, we ensure that every student’s work is truly their own, reflecting their individual
understanding and effort.

Cheating

Cheating occurs when a student uses someone else’s work, or a prohibited source of information,
to gain an unfair advantage on a test or an assignment and to avoid doing their own work.
Cheating comes in many forms. One student copying off another, a student using a “cheat sheet”
to answer questions on a test, and a student trying to pass off another student’s work as his own
are examples of cheating. A student who allows others to copy his work will also be held
accountable in the same fashion. As with plagiarism, cheating will not be tolerated by students in
any subject.

Cheating and plagiarism give the teacher, parents, and student a false sense of comprehension
and achievement. The student is thus deprived of the opportunity to master the material, and

the teacher is unable to adequately assess whether the student needs additional instruction or
practice.

If a student is suspected of cheating or plagiarizing, the teacher will talk with the student and
elicit a genuine admission. Teachers will notify the parents/guardians of any student involved in
cheating or plagiarism. Grading options are left to the teacher (which may include a grade of zero
for the activity with no chance for make-up). Extreme cases of cheating or plagiarism may be
referred to the School Director.

Assessment
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Assessments will be given in various ways, often using a choice board that allows students to
select the best method for demonstrating their learning outcomes. In many situations, students
will be evaluated using rubrics they can access when they choose their method. Using
differentiated instructional strategies will enable teachers to optimize the learning of all students.
BACS is committed to individual student academic support and to addressing students' interest
levels to maintain engagement and meet students where they need to be.

Diagnostic Testing

Breakthrough Academy uses diagnostic assessments three times a year to establish academic
baselines and monitor student growth over time. These assessments are designed to provide
educators with information about students’ current skill levels in key academic areas. Diagnostic
testing is not used for grading or promotion decisions; rather, the data helps teachers personalize
instruction, identify areas of strength and need, and measure overall progress in support of the
school’s competency-based educational model.

Standardized Testing

Breakthrough Academy participates in standardized testing as required by the state of New
Hampshire. In the spring, NH Standardized Assessment is administered for grade levels 3 and up.
Eligible students may also take the SAT or PSAT at designated sites each year. SAT and PSAT
registration and testing costs are parental responsibility.

SCHOOL COMMUNITY
Field Trips

On occasion, the curriculum will be supplemented by off-site field trips. The school may elect to
request donations to help cover the cost of admission and transportation.

Students are required to present a permission slip signed by a parent/guardian and verified by
the advisor planning the trip. Students who fail to submit the required form by the designated
return date will be excluded from the field trip and must still attend the full school day.

Students must adhere to all school policies and regulations while on BACS-sponsored field trips.
BACS reserves the right to refuse permission to any student to participate in a field trip.

Sports

Due to limited population and facility restrictions, Breakthrough Academy is unable to host a
wide variety of student sports.
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Under the NH Charter School legislation, BACS students are permitted to try out and play for
teams in their home district.

Volunteers
A volunteer is defined as someone who helps a staff member.
To ensure the safety and confidentiality of all students:

A. All BACS volunteers must have a criminal background check.

B. Any volunteers providing transportation for school events must have proof of insurance,
sufficient safety equipment to secure passengers, and a criminal background check if they
are alone in the car with children.

C. Staff members will not share confidential student information with volunteers without
the written consent of the child’s parents or guardians. If a staff member shares
information concerning a student’s individual educational need with a volunteer, this
information must be kept confidential.

D. Volunteers are not allowed access to student, teacher or school records or any other
information considered by the school to be confidential.

E. Volunteers will obtain permission before using school equipment.

F. Violations of this policy will be referred to the School Director for appropriate action.

G. Volunteers should sign up with Administration.

Visitors and Volunteers

Breakthrough Academy strives to have an active volunteer program that includes parents and
interested community members. Breakthrough Academy welcomes and encourages
parent/guardian volunteering. There are many opportunities for families to volunteer during
school days, as well for helping with projects or events that might occur during off-school hours.

For the safety of students and staff, Breakthrough Academy distinguishes between visitors and
volunteers. Visitors are individuals who come to the school for observation, demonstrations, or
limited, indirect assistance. Visitors are always supervised by school staff or an approved
volunteer and may not be left alone with students at any time. Volunteers may work directly with
students and may directly assist with various classroom activities (such as small groups), lead
recess or lunch duty, directly assist with activities involving animals, food preparation,
equipment, or instructional support. All volunteers are required to complete a background check.

This distinction helps us ensure a safe, structured environment for all members of the school
community.

Background Checks
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Any adults working independently with students must undergo a background check. The cost of
obtaining a background check will be covered by the volunteer. Background checks are required
to ensure the individual is clear of any history which would prevent them from working with
children.

Confidentiality

Visitors and volunteers inadvertently have access to sensitive information. For student privacy,
any information about students, families, grades, faculty, etc. is to remain confidential. The spirit
of maintaining student and family privacy also applies to inadvertent observations of sensitive
situations. Volunteers will be asked to sign a confidentiality agreement that outlines these details
with more specificity. For more information about volunteering, confidentiality, and background
check requirements, please contact BACS administration.

Sign-In

Breakthrough Academy has a sign-in procedure for all visitors and volunteers on campus,
including parents. Any visitor to campus between 7:30am and 3:00pm must sign in at the office.
Depending on the circumstances, a request to present a U.S. federal- or state-issued photo ID
may be made. The visitor’s information will be stored in an electronic database to document
visitors to Breakthrough Academy. Information stored in the electronic database may be used
only for the purpose of BACS security and may not be sold or otherwise disseminated to a third
party for any purpose. Visitors must check in with the office and provide identification each time
they visit the school. A visitor or volunteer badge will be issued and displayed throughout the
visit. When visitors/volunteers have finished their time in the school, they must return to the
office and sign out.

Parent Visits

Classrooms, instructional areas, lunch and recess areas are kept secure during the academic day.
Visitors and volunteers are welcome, but they must follow safety procedures, which include
signing in and out at the office and wearing their visitor/volunteer ID badge.

During the academic day, a parent may need to drop off lunch or a forgotten item. To minimize
classroom disruptions, parents making deliveries must leave said items in the Administration
Office.

If a conference with a teacher is required outside the normal parent-teacher conference date,
the meeting should be scheduled in advance. To schedule a meeting with a teacher, please
contact the teacher directly via email and copy the administration team.

Family Volunteers
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Breakthrough Academy relies heavily on family participation to foster a thriving school
community; in fact, our school culture is nourished by community support and engagement. We
have many opportunities for families to actively participate by donating their time and talents.
Our farming and agricultural program will continue to benefit if families share their experiences
and expertise across various topics and activities.

Classroom Volunteers

Classroom volunteers do not require teaching experience. We are looking for volunteers who can
come regularly to meet with individual groups of students. These volunteers may be asked to
read with students, assist with independent work, etc. We are also looking for volunteers with
expertise in a specific topic who might be interested in sharing their knowledge with the class.
Please contact administration for classroom volunteering opportunities.

Drop-Off, Pick-Up, Recess Volunteers

We are always looking for volunteers to help monitor the morning drop-off and afternoon pick-up
process. BACS staff facilitate both, but extra volunteers help to make each process run more
efficiently. We are also looking for volunteers to help monitor students during recess time. Please
contact the administration if you are interested in helping.

4-H Program and Volunteers

We are looking for volunteers to lead/assist with our school’s 4-H Club. Please contact
administration if you are interested in learning more about 4-H volunteer opportunities.

FAMILY EXPECTATIONS AND RESPONSIBILITIES

The success of Breakthrough Academy’s educational program depends on a strong partnership
between the school, students, and families. Parent and guardian involvement is a critical
component of student achievement, particularly within the school’s agriculture-based CBE
model. Families are expected to support the mission, policies, and educational practices of BACS
and to actively participate in their child’s learning and the broader school community.

Family Support
Parents and guardians are expected to:

e Support the school’s mission to build on the principles of self-efficacy, intrinsic
motivation, relevance, and sustained engagement within an agriculturally based, CBE
program
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e Encourage student responsibility, accountability, and participation in all academic and
program requirements

e Ensure their student is prepared and on time for school each day

e Maintain positive communications with teachers and school staff

e Ensure compliance with school policies

e Reinforce the importance of respectful behavior and adherence to safety expectations,
particularly in the agricultural and farm settings

Program Commitment

The BACS agricultural program, including the care of livestock and farm facilities, is a core and
required component of the school’s educational model. Students are expected to fully participate
in animal care as part of the curriculum. To support the health and well-being of the animals and
the sustainability of the program, families are asked to assist with animal care responsibilities
during off-school hours.

Each family will be expected to:

e Sign up for 1 weekend animal-care shift per school year (including summer break)
e Volunteer to assist with animal care during designated school vacations when the school
is not in session

Appropriate training, schedules, and supervision guidelines will be provided. Failure to fulfill
these commitments may affect a student’s continued enroliment, as consistent animal care is
essential to the program's operation and safety.

Participation in Off-Campus Projects and Community Events

As part of the program at BACS, students may participate in off-campus and out-of-school
projects, including local agricultural fairs, community events, and farmers” markets. These
activities are considered an extension of the school’s educational program and provide students
with valuable real-world learning experiences.

To support student participation and ensure safety and supervision, families may be asked to
volunteer or assist with transportation, supervision, setup, or event coordination for these
activities. Advance notice and sign-up opportunities will be provided whenever possible. Family
participation in these events is an important part of the community-based environment at BACS
and supports both student learning and the school's sustainability.

Family Responsibility

Breakthrough Academy operates as a community-centered, agriculturally based educational
program. Its sustainability relies on the shared commitment of families, students, and staff.
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Family participation supports the health and well-being of animals, reinforces student
responsibility, and ensures continuity of the school program. By contributing time and effort,
families model stewardship, accountability, and community engagement. These values are
fundamental to the school’s mission.

Failure to meet family expectations, including participation in required support activities, may
result in administrative review and appropriate action in accordance with school policy.

EMERGENCY PROCEDURES & SAFETY
Health

It is imperative that we know of any allergies students have so we can respond appropriately in
the event of an allergic reaction. Please refer to the health documents that must be completed
for administration before your student can attend school.

We have a part-time nurse on staff. All staff members are CPR certified. Staff members will deal
with minor cuts and scrapes. We have Ibuprofen, Acetaminophen, and Benadryl on hand. If a
student requires medication, we will call a guardian for permission to administer.

Please refer to health documents for guidance on keeping your child home when they are not
feeling well and when they can return to school. Students must be free from fever, vomiting, and
diarrhea for 24 hours (without fever-reducing medication) before returning to school. A fever is
considered any temperature above 100 degrees. If a student is out due to illness for 3 or more
days, we may request a doctor’s note.

Emergency Response
Students and families are asked to assist with emergency planning as follows:

e Provide the school with emergency contact information, listing 3 contacts in order of
priority, and various ways of making contact

e Make backup plans with other students and parents for transportation difficulties that
prevent timely pick-up from school

e Provide written permission for student transport to the nearest medical center in case of
a medical emergency.

e Provide names and contact information of all important health service providers for
students

e Participate in emergency evacuation drills when in school

e Ensure that no harmful devices are transported with students
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If a student requires emergency care due to illness or injury, an authorized person (teacher or
staff member) must be notified immediately. The administration will then be notified, and
appropriate emergency response measures will be initiated. Students who are ill are not to use
cell phones to contact parents directly. They are to inform a teacher or administrator, who will
then contact parents.

Emergency Response Form

At the beginning of each year, Emergency Response Forms should be completed by the student’s
first day of classes. It is important that parents promptly fill out and sign emergency forms. These
forms are kept on file in the school office and disseminated to school agencies appropriately. In
the event of an emergency, this information provides the authorization and guidance for proper
notification and care. It is important that parents submit updated information in the event of
changes to their address, phone number, etc.

Immunizations

As per state law, all students must have up-to-date immunizations on file with the school office to
attend school. This does not apply to students with medical or religious exemptions.

Medications

All medications brought into the school must be registered with BACS staff, who will establish an
appropriate protocol for administering medications during the school day. No medication will be
dispensed unless the medication is delivered to the school in the original container, along with
written parental permission and a physician’s written order for the prescription medication.

Students who may need inhalers, EpiPens, or insulin during school hours are required to submit a
written authorization form, available from the school office. Parents should bring the medication,
along with the authorization form to the school office for approval. New forms will be required
each academic year. Students in possession of any medications outside of these parameters will
be subject to disciplinary action.

Parents may also give the school written permission to allow their child to take over-the-counter
medications such as ibuprofen (Advil) or acetaminophen (Tylenol). In these cases, the student
would be allowed to receive such medications from the school nurse if needed.

Students shall not share any prescription or over-the-counter medication with another student.
Students acting in violation of this prohibition will be subject to discipline consistent with
applicable Board policies.

First Aid
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If a student hurts themselves, band-aids and other first-aid remedies will be made available to
the student. Depending on the severity of the problem, the student may return to class, have a
staff member contact their parent or guardian, or be taken to the nearest hospital by ambulance.

Emergency Drills

BACS is required by New Hampshire state public school safety laws to have at least 6 fire drills
and 4 hazard drills per year. At least one of the hazard drills will be a lockdown drill.

When the fire alarm is sounded, students will move quickly and carefully out the nearest lighted
exit door in an orderly fashion. Students should remain silent while leaving the building in case
school staff need to issue instructions. Students will report to the designated areas in the parking
lot away from the building with their teachers and remain there until given the signal to re-enter
the building.

During a lockdown drill, students will follow the teacher's instructions and the practiced
procedures. In the event of an evacuation, students will be taken to an off-site evacuation
location. When it is safe to do so, parents will be informed via Alma phone calls and email with
details about the location and other pertinent information regarding the emergency procedures
in progress.

Firearms/Weapons

Weapons of any type such as, but not limited to, firearms, explosives, knives, incendiaries,
martial arts weapons (as defined in RSA 159:24), electronic defense weapons (as defined in RSA
159:20), clubs, billies, metallic knuckles or containers containing chemicals such as pepper gas or
mace, or the use of any object as a weapon are prohibited on school property, on vehicles used
for the transportation of students, or at school sponsored off site activities. Students who violate
this policy will receive school disciplinary action, and the police will be notified. Suspension and
possible expulsion will result in violations of these RSAs/school rules.

Violence/Fighting

Any acts of violence or physical fighting will not be tolerated. Students engaging in violent
behaviors, threats of violence or physical fighting will face disciplinary actions that will include
suspension and/or possible expulsion. All cases will also be referred to the proper authorities (as
defined in RSA 193-D Safe School Zones).

Alcohol, Drug and Tobacco Use

Breakthrough Academy does not tolerate the use, possession, sale, distribution, or
manufacturing of alcohol, drugs, vapes, or tobacco on school grounds or at school-sponsored
events. All prescriptions and over-the-counter medications must be kept in the office. The

27




school’s policy extends to being under the influence of prohibited substances on school grounds.
Drugs are defined to include, but are not limited to:

e Any controlled substance prohibited by law

e Any beverage containing alcohol

e Any prescription or over-the-counter drug, except for those authorized by
parents/guardians and held by school personnel in accordance with school policy

e Hallucinogenic substances of any kind

e Inhalants

Students who violate these policies will be held accountable by the Director and/or Board of
Trustees. Appropriate disciplinary actions will be administered. Discipline may include suspension
and/or expulsion. In addition, all cases will be referred to the proper authorities.

Photos and Videos

Classroom activities and events sponsored by BACS are occasionally photographed or videotaped
for official use on its website, its social media pages, and other promotional materials. However,
we respect the rights of parents who do not want photos and videos of their students to be
shared. We request that all parents sign the photo/video media release waiver included with
enrollment paperwork. This form allows parents to opt in or opt out of sharing student images.
Preferences can be changed at any time by contacting the office.

Video Surveillance
The BACS building and premises are monitored by video surveillance at all times.

BACS Board Approved May 21, 2026
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Breakthrough Academy Chartered Public School Family Handbook Agreement

Breakthrough Academy Chartered Public School is a school of choice. Families must review and
return the signed agreement acknowledging the policies outlined in this handbook within one
week of the student’s first day of school.

Please note: Breakthrough Academy reserves the right to amend the handbook as needed to
support the school's growth and culture.

Student Agreement:

By signing the Breakthrough Academy Chartered Public School Family Handbook Agreement, |
acknowledge that | have read and reviewed the contents of this handbook. | understand the
expectations, rules, and policies of BACS and agree to support my academic and behavioral
growth in accordance with these standards.

Student Name:

Student Signature:

Date:

Parent/Guardian Agreement:

By signing the Breakthrough Academy Chartered Public School Family Handbook Agreement, |
acknowledge that | have read and reviewed the contents of this handbook. | understand the
expectations, rules, and policies of BACS and agree to support my child’s academic and
behavioral growth in accordance with these standards.

Parent/Guardian Name:

Parent/Guardian Signature:

Date:
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